PANAMA CITY BEACH CITY COUNCIL
AGENDA

NOTE: AT EACH OF ITS REGULAR OR SPECIAL MEETINGS, THE CITY COUNCIL ALSO SITS, EX-
OFFICIO, AS THE CITY OF PANAMA CITY BEACH COMMUNITY REDEVELOPMENT AGENCY AND
MAY CONSIDER ITEMS AND TAKE ACTION IN THAT LATTER CAPACITY.

MEETING DATE: OCTOBER 22, 2020
MEETING TIME: 9:00 A.M.

A. CALL TO ORDER
ROLL CALL.

INVOCATION BY REV. MARY ALICE MATHISON, GRACE EPISCOPAL
CHURCH.
PLEDGE OF ALLEGIANCE — COUNCILMAN MCCONNELL.

COMMUNITY ANNOUNCEMENTS.
APPROVAL OF THE AUGUST 28, 2020 SPECIAL MEETING MINUTES.
APPROVAL OF AGENDA, AND ADDITIONS OR DELETIONS.

PUBLIC COMMENTS - CONSENT AGENDA AND NON-AGENDA
BUSINESS (LIMITED TO THREE MINUTES).
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PRESENTATIONS
VETERANS DAY PROCLAMATION & PRESENTATION.
EMPLOYEE RECOGNITIONS.

ol

=

CONSENT AGENDA

RESOLUTION 21-12 “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH PROLOGIC ITS,
LLC AND GETAC VIDEO SOLUTIONS, LLC FOR THE PURCHASE OF FOUR
BODY CAMERAS AND ASSOCIATED SOFTWARE SERVICES IN THE
AMOUNT OF $16,125.70.”

=0

2. RESOLUTION 21-14, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH ARCHIVE SOCIAL,
INC. FOR ARCHIVING OF THE CITY’S SOCIAL MEDIA RECORDS IN THE
BASIC ANNUAL AMOUNT OF $2,338.”

3. RESOLUTION 21-15, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH AVIXUM, INC.,
D/B/A VTECH IO, INC., FOR THE PURCHASE OF 3 RACK MOUNTABLE IU-
2U SERVERS WITH STORAGE EQUIPMENT, AND LICENSES IN THE TOTAL
AMOUNT OF $56,108.33.”
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RESOLUTION 21-16, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AGREEMENT WITH ENVIRONMENTAL
SYSTEMS RESEARCH INSTITUTE, INC., FOR THE PURCHASE OF GIS
DATABASE AND SOFTWARE MAINTENANCE SUPPORT IN THE TOTAL
AMOUNT OF $82,500.”

RESOLUTION 21-17, “A RESOLUTION OF THE CITY OF PANAMA CITY
BEACH, FLORIDA, APPROVING AN AMOUNT OF $1,695.20 TO BE LIENED
ON PROPERTY LOCATED AT 120 NORTH VESTAVIA STREET, FOR COSTS
INCURRED BY THE CITY TO ABATE NUISANCES LOCATED UPON SUCH
PROPERTY; AUTHORIZING THE APPROPRIATE OFFICERS OF THE CITY
TO RECORD THE LIEN AND NOTIFY INTERESTED PARTIES OF SUCH
LIEN; AND PROVIDING AN IMMEDIATELY EFFECTIVE DATE.”

REVISION OF THE MASTER AUDIT LIST TO REMOVE OBSOLETE ITEMS.
These items are to be removed from the Master Audit List. Staff recommends approval. By
approval of this matter in the Consent Agenda, the City Council makes a finding of surplus for
these items and approves their removal from the Master Audit List.

REGULAR AGENDA — DISCUSSION/ACTION

ML ORDINANCE 1540, DOUBLE RED FLAG REVISION, 2" READING/PUBLIC

HEARING AND ADOPTION.

TO ORDINANCE 1541, FALSE ALARMS, 15t READING.

TO RESOLUTION 21-18, BUDGET AMENDMENT - SALARY AND

CLASSIFICATION STUDY.

DW RESOLUTION 21-19, BUDGET AMENDMENT - GRANT AWARD FOR PD

UTV’s.

DW RESOLUTION 21-20, BUDGET AMENDMENT - GRANT AWARD FOR PD

CORONAVIRUS SUPPLEMENTAL FUNDING.

DW RESOLUTION 21-21, BUDGET AMENDMENT - GRANT AWARD FOR PD

BICYCLE PEDESTRIAN FOCUSED INITIATIVE.

TO RESOLUTION 21-22, REVISING AARON BESSANT PARK BLACKOUT

DATES.

DC RESOLUTION 21-23, LONG BEACH LAGOON STORMWATER

CONSTRUCTION AGREEMENT.
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RESOLUTION 21-25, AT&T INTERFERENCE.

DISCUSSION REGARDING UTILITY / BAY PARKWAY CAPITAL PLAN
UPDATE.

DISCUSSION REGARDING CITIZEN/COMMUNITY SURVEY RESULTS.

CITY MANAGER REPORT.
CITY ATTORNEY REPORT.
COUNCIL COMMENTS.
ADJOURN.

*Action items noted with an asterisk are taken both by the City Council and the Panama
City Beach Redevelopment Agency jointly and concurrently.

PAUL CASTO X PAUL CASTO X

PHIL CHESTER X PHIL CHESTER X

GEOFF MCCONNELL X GEOFF MCCONNELL X

MICHAEL JARMAN X MICHAEL JARMAN X

MARK SHELDON X MARK SHELDON X
| certify that the Council members | certify that the Council members
listed above have been contacted listed above have been contacted
and given the opportunity to include and made aware of the items on
items on this agenda. this agenda.

MWM fﬂ/f(?égaa Theoxwe. 10/1e/2820

City Clerk

Date City/Clerk "Date

E-mailed to interested parties and posted on the website on: 10/16/2020 5:00 P.M.

NOTE: COPIES OF THE AGENDA ITEMS ARE POSTED ON THE CITY’'S WEBSITE
WWW.PCBGOV.COM THIS MEETING WILL BE LIVE-STREAMED ON THE CITY WEBSITE
AND CITY FACEBOOK PAGE “CITY OF PANAMA CITY BEACH-GOVERNMENT”.

NOTE: ONE OF MORE MEMBERS OF OTHER CITY BOARDS MAY APPEAR AND SPEAK
AT THIS MEETING.

If a person decides to appeal any decision made by the City Council with respect to any matter considered at the
meeting, if an appeal is available, such person will need a record of the proceeding, and such person may need to
ensure that a verbatim record of the proceeding is made, which record includes the testimony and evidence upon which
the appeal is based. Sec. 286.0105, FS (1995).
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COMMUNITY
ANNOUNCEMENTS



Community Announcements
for 10/22/2020 Meeting

Date/Time Event Location

October 21-25 Thunder Beach Rally

October 23 JR Arnold High School Homecoming Parade

October 28- SPA Women’s Senior Softball Frank Brown Park

November 1 “Ann Humble Memorial”

October 29 Trunk or Treat Frank Brown Park 6pm-

8pm

October 31 Humane Society of Bay County Frank Brown Park
“Furry Friend 5k” & Gayle’s Trails

October 31 - USFA Fastpitch PCB Sports

November 1 Complex

November 7 Ironman 70.3 Gulf Coast/ Swim in the Gulf
Ironman Flora Bike - includes

portions of Pier Park
Run- includes

portions of Pier Park
and Front Beach Rd.

November 10 Planning Board Meeting City Hall
Atlpm

November 11 Veterans Day Holiday - City Offices Closed
November 11 Bay County’s annual Veterans Day Parade and

Wreath Laying ceremony. This year the parade will
start at 12th and Beck Avenue, St Andrews at 9:00a.m.

November 11-14 Emerald Coast Cruizin Aaron Bessant
Park



APPROVAL OF MINUTES



MINUTES of the Special Meeting of the City
Council of the City of Panama City Beach,
Florida, and when permitted or required by the
subject matter, the Panama City Beach
Community Redevelopment Agency, held on
August 28, 2020.

Mayor Sheldon called the special meeting to order at 10:00 AM.

ROLL CALL
MAYOR MARK SHELDON
VICE MAYOR GEOFF MCCONNELL

COUNCILORS:
PAUL CASTO

PHIL CHESTER
MICHAEL JARMAN

Others present were City Manager Tony O'Rourke, Interim City Clerk Jo Smith, City
Attorney Amy Myers, Directors, and members of the public and press.

Councilman Jarman gave the invocation and led the Pledge of Allegiance.

Mayor Sheldon presented community announcements. Chief Morgan, Chief Whitman
and Lt. Eusebio Talamantez reported on “Cram the Van,” an event supporting neighbors
in Alabama effected by the recent hurricane.

Mayor Sheldon called for approval of the special meeting minutes of July 15, 2020 and
the regular meeting minutes of July 23, 2020. Councilman Chester moved to approve
the minutes. Councilman Casto seconded the motion. All were in favor by a roll
call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

Mayor Sheldon called for approval of the agenda and asked if there were any additions
and/or deletions. Hearing and seeing none, Councilman Chester moved to approve
the agenda. Councilman Casto seconded the motion. All were in favor by a roll
call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
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Councilman McConnell Aye
Mayor Sheldon Aye

PUBLIC COMMENTS - NON-AGENDA BUSINESS (LIMITED TO THREE MINUTES)

Mayor Sheldon opened the floor for non-agenda public comments.

1. Colleen Swab owner of California Cycles — Ms. Swab requested more time for to
rent scooters due to the Hurricane and the pandemic. Ms. Swab discussed her
company obtaining scooter insurance, customers driving recklessly and her
company having the nicest equipment available.

2. Mike Steinkirchner- Mr. Steinkirchner reported a first responder in Franklin
County lost his life during a double red flag event. Mr. Steinkirchner asked the
Council to have the Public Safety Committee work with individuals at the State
level to enact a local ordinance with more severe penalties.

) Burnie Thompson — Mr. Thompson expressed concern with the federal subpoena
served on the City of Panama City Beach. Mr. Thompson expressed frustration.
Mr. Thompson discussed having reported on similar issues three years ago. Mr.
Thompson thanked Council for opening up public comment. Mr. Thompson
discussed the City's public records policy and asked Council not to charge for
copies pertaining to the federal subpoena.

Hearing and seeing no further comments, Mayor Sheldon closed the public comments
section.

PRESENTATIONS

The following employees were recognized for their service to the City:
30 years George Hand

20 years Mark Anderson

156 years Joan Dennis

15 years Beth Bolton

15 years Joe Creeden

10 years Michael Elias

5 years Caryn Vonblankenberg Siegfried
Retirement 25 years Lt. Jamey Wright

US Citizenship Liman Mahmud

REGULAR AGENDA- DISCUSSION/ACTION

ITEM 1. RESOLUTION 20-145, BID AWARD PARKS LAWN MOWING AND
LANDSCAPE MAINTENANCE AGREEMENT.

Mayor Sheldon introduced City Attorney Amy Myers. Ms. Myers read Resolution 20-145
by title only. Mayor Sheldon opened the public hearing. Hearing and seeing none,
Mayor Sheldon closed the public hearing. Mayor Sheldon calied for comments from
Council. Hearing and seeing none, Councilman Chester moved to approve
Resolution 20-145. The motion was seconded by Councilman Casto. Mayor
Sheldon called for further discussion. Hearing and seeing none, Mayor Sheldon
asked the Clerk to call the roll. The motion passed by a unanimous roll call vote
(5-0).
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Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Counciliman McConnell Aye
Mayor Sheldon Aye

ITEM 2. MCCONNELL AND JARMAN ECONOMIC DEVELOPMENT ADVISORY
COMMITTEE APPOINTMENTS.

Mayor Sheldon called for discussion. Councilman Jarman noted he would postpone his
appointment as his first appointment withdrew and he would like time to find the right
person for the seat. Vice Mayor McConnell recommended Jeremy Martin to the
Committee. Mayor Sheldon called for a motion on the current slate. Councilman
Chester moved to approve. The motion was seconded by Counciiman Jarman.
Mayor Sheldon asked the Clerk to call the roll. The motion passed by a
unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

ITEM 3. COVID-19 UPDATE - DISCUSSION
Mayor Sheldon called for public comment.

Rex Reid - Mr. Reid presented the attached report. Mr. Reid discussed and
recommended following science and wearing masks.

Doctor (no name given} — The gentleman reported he was a doctor of pulmonary
medicine, critical care and sleep medicine, and researcher. The gentleman discussed
hospitalizations peaking and cancelation of PCB events. The gentleman discussed
wearing a mask and types of masks. The gentleman recommended masks wearing.

Justin Wilson — Mr. Wilson recommended politicians stand up against corporations. Mr.
Wilson discussed fake news. Mr. Wilson asserted that masks were unsafe.

Clinical Researcher (no name given) —-Madam discussed the State of Alabama’s mask
mandate and further shared Florida and Alabama data. Madam spoke in support of
wearing masks.

Frank Sewell — Mr. Sewell recommended Council not institute 2 mask mandate and that
it be an individual choice.

Mayor Sheldon called for comments from City Manager O’'Rourke. Mr. O'Rourke
provided an update on the pandemic numbers.
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Mayor Sheldon called for comments from Council.

Councilman Jarman discussed the stay at home order, the mask mandate being out of
prudence, not fear, and it being an indoor business mandate. Councilman Jarman
discussed social distancing and handwashing. Councilman Jarman discussed the
benefits of PCB having a mask mandate. Councilman Jarman reported residents had
contacted him in favor of the mask mandate. Councilman Jarman recommended
keeping the mask mandate in place until Labor Day, then re-evaluating the decision after
that time.

Councilman Chester discussed receiving emails both in favor and against the mask
mandate. Councilman Chester recognized this was a tough decision and thanked those
who spoke today.

Councilman Casto discussed possibly being on the downhill side of the virus because of
the steps recommended by the experts and already taken. Councilman Casto agreed
Council was in a difficult position. Councilman Casto reported that he spoke with the
TDC Director who felt that the mask mandate was not negatively impacting tourism.
Councilman Casto noted he would be in favor of extending the mandate at least for a few
weeks, especially with the kids going back to school.

Vice Mayor McConnell discussed reviewing data and the trend lines suggesting the virus
was acting on its own, regardless of a mask mandate, or what the City does. Vice Mayor
McConnell noted he was fine with looking at this over the next 30 days, however, he was
unsure if the mask mandate was having an impact. Vice Mayor McConnell reported
social distancing seemed to be an effective tool. Vice Mayor McConnell recommended
Council extend the mask mandate through Labor Day, then put forward an end date.

Mayor Sheldon discussed reviewing data and receiving emails asking Council to extend
the mandate through Labor Day. Mayor Sheldon recommended data drive decisions.
Mayor Sheldon discussed hospitalizations and those required to wear masks the entire
day. Mayor Sheldon recommended getting past Labor Day and concurred with Vice
Mayor McConnell that there should be an end date, possibly September 8.

Councilman Casto noted he would be fine with that, provided there was not a big spike.

Councilman Casto recommended holding the line and reviewing the mandate every two
weeks.

Councilman Jarman noted he was not opposed to putting an end date on the mandate
and if the data spikes it should be reinstated. Councilman Jarman recommended an end
date of September 10,

Mayor Sheldon noted that the end date in the resolution was today.

Councilman Casto moved to move the end date forward to September 10, 2020,
unless the virus spikes and it needs to be readdressed by Council, with the same
parameters in the current resolution.
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Councilman Jarman noted his intention was not to continue the resolution after
September 10t

Ms. Myers provided a point of order to help with the structure of the motion. Ms. Myers
clarified that the resolution could be extended until September 8% or 10t (period) or
Council could have the resolution extended until September 8% or 10%, unless such date
is extended by City Council.

Mayor Sheldon further discussed the current data. Vice Mayor McConnell discussed the
mask culture in PCB and suggested that the government may not need to intervene.
Councilman Chester discussed mask mandates being put in place by local businesses.

Councilman Casto restated his motion that the resolution be extended until the
next council meeting, September 10, how it is in place, unless the numbers

change and a majority of Council vote to put it back in place. The motion was
seconded by Councilman Jarman.

Ms. Myers read "Ordinance 1536E - RELATED TO COVID-19 SAFETY MEASURES AS
PREVISOUSLY EXTENDED BY RESOLUTION 21-50 IS HEREBY FURTHER
EXTENDED UNTIL SEPTEMBER 10™, UNLESS SUCH DATE IS FURTHER
EXTENDED BY CITY COUNCIL.”

Mayor Sheldon called for further discussion. Hearing and seeing none, Mayor
Sheldon asked the Clerk to call the roll. The motion failed by a roll call vote (2-3).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Neigh
Councilman McConnell Neigh
Mayor Sheldon Neigh

Councilman Jarman moved to add an end date of the September 8t". Vice Mayor
McConnell seconded the motion.

Ms. Myers noted that it would require a new ordinance. Ms. Myers read “Ordinance
1536E - RELATED TO COVID-19 SAFETY MEASURES AS PREVISOUSLY

EXTENDED BY RESOLUTION 21-50 IS FURTHER EXTENDED UNTIL SEPTEMBER
8T,

Mayor Sheldon called for further discussion. Hearing and seeing none, Mayor

Sheldon asked the Clerk to call the roll. The motion passed by a unanimous roll
call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye
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ITEM 4. RESOLUTION 20-158, CITY PTO POLICY.

Mayor Sheldon introduced City Attorney Myers. Ms. Myers read Resolution 20-158 by
title only. Mayor Sheldon opened the public comment/hearing. Hearing and seeing
none, Mayor Sheldon closed the public hearing. Mayor Sheldon called for comments
from Council. Councilman Jarman noted this would move the City into the 21%t century.
Mayor Sheldon concurred and noted that a majority of the employees voted in favor of
this policy change. Councilman Casto moved to approve Resolution 20-158. The
motion was seconded by Councilman Jarman. Mayor Sheldon called for further
discussion. Hearing and seeing none, Mayor Sheldon asked the Clerk to call the
roll. The motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Counciiman McConnell Aye
Mayor Sheldon Aye

ITEM 5. RESOLUTION 20-159, CRITICAL STAFFING SHORTAGE PAY.

Mayor Sheldon introduced City Attorney Myers. Ms. Myers read Resolution 20-159 by
title only. Mayor Sheldon invited HR Director Lori Philput to the podium. Mayor Sheldon
inquired if there were any departments today at the 50% or 75% level. Ms. Philput
reported yes — the Utilities Department was well under 75%. Ms. Philput reported further
that Conservation Park just came out of the critical staffing level; however, Underground
Utilities was still there. Ms. Philput added the City was actively recruiting.

Mayor Sheldon called for further comments from Council. Hearing and seeing none,
Councilman Jarman moved to approve Resolution 20-159. The motion was
seconded by Councilman Chester. Mayor Sheldon called for further discussion.
Hearing and seeing none, Mayor Sheldon asked the Clerk to call the roll. The
motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

ITEM 6. APPOINTMENTS TO PLANNING BOARD AND SELECTION OF CHAIR.

Mayor Sheldon opened the public comment/hearing. Hearing and seeing none, Mayor
Sheldon closed the public hearing. Mayor Sheldon noted there were ballots in front of
Council. Mayor Sheldon noted Council would select 3 planning board members and

chair. Mayor Sheldon noted while Council made their selection, they would move on to
Iltem #7.
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ITEM 7. RESOLUTION 20-161, BID AWARD - JANITORIAL SERVICES FOR CITY
BUILDINGS.

Mayor Sheldon introduced City Attorney Myers. Ms. Myers read Resolution 20-161 by
title only. Mayor Sheldon invited the public to speak. Hearing and seeing none, Mayor
Sheldon turned the floor over to City Manager O'Rourke. Mr. O'Rourke noted he was
pleased with the number of parties that bid on the services and he looked forward to the
services being provided at a very good price.

Mayor Sheldon called for further comments from Council. Hearing and seeing none,
Councilman Casto moved to approve Resolution 20-161. The motion was
seconded by Councilman Chester. Mayor Sheldon called for further discussion.
Hearing and seeing none, Mayor Sheldon asked the Clerk to call the roll. The
motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

CITY MANAGER REPORT

Mr. O’'Rourke reported. the library would re-open on September 8t and provided hours,
maximum capacity, social distancing and masks details. Mr. O’'Rourke further reported
Council would address the FY20201 budget on Tuesday, with a significant part of the
budget going to transportation improvements. Mr. O’'Rourke reported it was a balanced
budget.

Mayor Sheldon turned back to ltem 7 and asked City Clerk Jo Smith fo announce the
ballot results. Ms. Smith tallied the votes and announced the results as: 5 votes for
Reginald Johns, current member, 5 votes for Josh Wakstein, current member, and 3
votes for Erin. Simmons, new member. Discussion regarding electing a Chair of the
Board took place. Councilman Chester moved to elect Josh Wakstein to continue
as the Chair. The motion was seconded by Councilman Casto. Mayor Sheldon
called for further discussion. Hearing and seeing none, Mayor Sheldon asked the
Clerk to call the roll. The motion passed by a unanimous roll call vote (5-0).

Councilman Jarman Aye
Councilman Casto Aye
Councilman Chester Aye
Councilman McConnell Aye
Mayor Sheldon Aye

CITY ATTORNEY REPORT
None.
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COUNCIL COMMENTS

Councilman Chester asked if water would be collected and going to Alabama in support.
Councilman Chester thanked the Police and Fire Departments for their collection efforts.
Councilman Jarman concurred with Councilman Chester.

Mayor Sheldon reported Council would be studying the budget prior to Tuesday’s
meeting. Mayor Sheldon concurred with Councilmen Chester and Jarman and sent well
wishes and prayers to those effected by the hurricane.

With nothing further, the meeting was adjourned at 11:20 AM.

* ACTION ITEMS NOTED WITH AN ASTERISK ARE TAKEN BOTH BY THE CITY
COUNCIL AND THE PANAMA CITY BEACH REDEVELOPMENT AGENCY JOINTLY
AND CONCURRENTLY.

READ AND APPROVED this 22™ day of October, 2020.

IN THE EVENT OF A CONFLICT BETWEEN THE FOREGOING MINUTES AND A
VERBATIM TRANSCRIPT OF THESE MINUTES, THE FOREGOING MINUTES SHALL
CONTROL.

Mark Sheldon, Mayor

City of Panama City Beach, Florida
ATTEST:

Lynne Fasone, MMC
City Clerk
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~Proclamation~

A PROCLAMATION HONORING
NOVEMBER 11, 2020
AS
VETERANS DAY
IN PANAMA CITY BEACH, FLORIDA

WHEREAS, we have a sacred trust with those who wear the uniform of the United
States of America. These veterans deserve our deepest appreciation and
respect as we recognize those who were willing to give their last full
measure of devotion for us; and

WHEREAS, our Nation’s servicemen and women are our best and brightest, enlisting in
times of peace and war, serving with honor under the most difficult
circumstances, and making sacrifices that many of us cannot begin to
imagine; and

WHEREAS, today, we reflect on the invaluable contributions of our country’s veterans
and reaffirm our commitment to provide them and their families with the
essential support they were promised and have earned; and

WHEREAS, we also pay tribute to all who have worn the uniform and continue to serve
their country as civilians. Many veterans act as coaches, teachers, and
mentors in the communities, selflessly volunteering their time and expertise.
Our veterans continue to stand uwp for those timeless American ideals of
liberty and self-determination,

NOW, THEREFORE, I, Mark Sheldon, by virtue of the authority vested in me as Mayor of
The City of Panama City Beach, call upon all citizens of Panama City
Beach to observe November 11, 2020 as

Veterans Day

and encourage all Americans to honor the heroes we have lost, and
rededicate ourselves to the next generation of veterans by supporting our
Soldiers, Sailors, Airmen, Marines, and Coast Guardsmen as they return
home from duty.

Mayor Mark Sheldon
Councilman Paul Casto Councilman Phil Chester
Ward 1 Ward 2
Vice-Mayor Geoff McConnell Councilman Michael Jarman

Ward 3 Ward 4



Employee Recognitions

5 Years of Service
Lori Davis - PD
Robert Zagula — Parks & Rec
Mark Shaeffer - Utilities
Derrick Schull - Utilities
Jose Salcido - PD
JJ Roberts - PD

10 Years of Service
Tabatha Haddle - PD

20 Years of Service
Suzanne Canady - Parks & Rec

10/22/2020
City Council



CONSENT AGENDA
ITEM #1



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Building and Planning/Code Enforcement Division October 22, 2020

3. REQUESTED MOTION/ACTION:

The City Council is requested to approve the purchase of four (4) body cameras from Prologic ITS
(Getac) at a total cost of $16,125.70 (5 year warranty) for use in the Code Enforcement Division.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[/]no nal ]

PRESENTATION . DETAILED BUDGET AMENDMENT ATTACHED ves[_]No N/A
PusLicHEARNG L1 [6. ipENTIFY STRATEGIC PRIORITY

CONSENT D Financial Health I:l Economic Development I:]Quality of Life E]N’f e
REGULAR | Public Safety D Transportation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

Prologic was selected by a six (6) panel committee that evaluated six (6) qualified bids. Prologic ITS
(Getac) not only included all required and requested applications but also was the lowest responsive
bidder of the top two (2) companies. These cameras will help with carrying out public safety activities.
The contract cost will be incurred over a five-year period as follows:

Year 1: $7,085.70 includes the equipment, installation, training and 1 cloud storage and managed
service. Funding for year 1 is included in the Building and Planning Department's FY 2021 budget.

Years 2 through 5: $2,260.00 annually includes cloud storage and managed service.

The total cost over the 5 year period is $16,125.70 ($7,085.70 + $2,260.00 + $2,260.00 + $2,260.00 +
$2,260.00). Prologic has waived the on-site time, deployment and training because they will already be
at the Police Department fulfilling that contract.

STAFF recommends approval of the purchase.




RESOLUTION 21-12

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH PROLOGIC
ITS, LLC AND GETAC VIDEO SOLUTIONS, LLC FOR THE
PURCHASE OF FOUR BODY CAMERAS AND ASSOCIATED
SOFTWARE SERVICES IN THE AMOUNT OF $16,125.70.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Prologic ITS, LLC and GETAC Video Solutions, Inc.,
relating to the purchase of (4) four body cameras and hardware and software
services, in the basic amount of Sixteen Thousand, One Hundred Twenty
Five Dollars and Seventy Cents ($16,125.70) over a 5 year period, in
substantially the form attached as Exhibit A and presented to the Council
today, with such changes, insertions or omissions as may be approved by
the City Manager and whose execution shall be conclusive evidence of such
approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-12



ProL3gicITS

| Date
| Sep 24, 2020 04:33 PM EDT
ProLogic ITS | Modified Date
106 Northpoint Parkway | Sep 24, 2020 04:59 PM EDT
Acworth, Georgla 30102 i
United States Doc #
{P) 865-923-0513 16000 -rev1of 1
| Description
| Getac Video Sofutions
SalesRep
| Cox, Cheryl
‘ (P) 866-523-0513 ext. 710
| Customer Contact
| Maddox., Wayne
wmaddox@ beachpolice.org
Customer Bill To Ship To
Panama Chy Beach PD (PC1553) Panama City Beach PD Panama CRy Beach PD
Maddox, Wayne Payable, Accounts PO, REF
17115 Panama Chy Beach Pkwy 17115 Panama Clty Beach Pkwy 17115 Panama Clty Beach Plkwy
Panama City Beach, FL 32413 Panama Clty Beach, FL 32413 Panama Clky Beach, FL 32413
United States United States United States
Customer PO: Terms: Ship Via:
Undefiried UPS Ground
Speclal instructions: Carrler Account #:
R BT R Y 0 ar Qtylunit Pricol STotal

1 GETAC VIDEO SCLUTIONS INC.
Body Worn Camera (BC-02),64GB + FHD/HDMVGA + WFI + GPS 4+ BLE, with refresh at
30th month, includes S year hardware wamranty

2 GETAC VIDEO SOLUTIONS INC.

Body Worn Camera (BC-02), magnetic quick release charging USB cable

3 GETAC VIDEO SOLUTIONS INC.

Body Worn Camera dual side magnetic mount
4 GETACVIDEO SOLUTIONS INC,
Body Worn Camera (BC-02) - 8 Port Mukidock with Datamaver (MD-020), includes 90W AC
Adapter (US) with 5 year hardware warranty
5 GETAC VIDEQ SOLUTIONS INC.
Getac Cloud - Yearly Plan 4 {Cloud Unfmited, SW malintenance}
6 GETAC VIDEO SOLUTIONS INC,
Getac Managed Service & Cloud - Plan 4 (Cloud UnEmited, SW maintenance) 2nd year
7 GETAC VIDEO SOLUTIONS INC.
Getac Managed Service & Cloud - Plan 4 (Cloud UnEmited, SW maintenance) 3rd year

8 GETAC VIDEO SOLUTIONS INC.

Getac Managed Service & Cloud - Plan 4 (Cloud Unfimted, SW maintenance) 4th year

9 GETAC VIDEO SOLUTIONS INC.

Getac Managed Service & Cloud - Plan 4 (Cloud UniimRed, SW maintenance) 5th year

Notes

OVWXZMXOXXXX1 4 $731.80 $2,927.20

ORB39X 4 $63.76 $255.04
ORB41X 4 $54.52 $218.08
OD2DAV 1 $1,42538 $1,425.38
QUAO4L 4 $565.00 $2.260.00
OUAD42 4 $565.00 $2,260.00
QUAD43 4 $565.00 $2,260.00
QUAO44 4 $565.00 $2,260.00
QUAD4S 4 $565.00 $2.260.00
Subtotal: $16,125.70

Tax (0.000%): $0.00

Shipping: $0.00

Misc: $0.00

Total: $16,125.70

Getac products are non-returnable per the manufacturer if opened, excluding damaged, defective, or DOA tems.

EXHIBIT A



Payment ®rms: Net 30 Days,

After 30 days, unpaid balances are subject to a 1.5% handling fee per month (18% annuaf},
Warranty covers manufacturer defects only, excluding battery defects, unless explicitly stated herein.
Duaksigned Scope of Work will be required prior to placing initial order.

Prices and tax rates are vaiid in the U.S only and are subject to change. ixes represented in quotes are estimates and may vary from taxes
reflected cn invoice {based on physical ship-to address).

Sales/Use tax is a destination charge [i.e., based on physial ship-to address on purchase order). Please indicate your taxability status on your PO, it
you are tax exempt, please include proper documentation. If you are not tax exempt, please cakulate and include all applicable tax on your PO.

Hardware cancefations may be subject to up to a 50% restocking fee.
See rms and Conditions at www.prologics.comfterms-condiions/
Quotes are valid for 30 days only and are subject to change without notice due to the imposition of new trade tarifs,



Mel Leonard

From: Drew Whitman <dwhitman@beachpolice.org>
Sent: Friday, September 25, 2020 8:21 AM

To: Tony O'Rourke; Holly White

Ce: Mel Leonard

Subject: FW: Getac Body Worn Camera Quote
Attachments: Quote 16000_CE4. pdf

Tony,

Here is the quote for the body cameras for Code Enforcement, to get them up and running it would cost $7,085, then
the following four years of the contract it would cost $2,260 a year. They have waved the onsite time, deployment and
training, because they will be here on the PD’s contract. Please let me know if you need anything else.

From: Karen Sherrill <karen.sherrill@prologicits.com>
Sent: Friday, September 25, 2020 8:10 AM

To: Drew Whitman <dwhitman@beachpolice.org>

Cc: Marquita Cocke <Marquita.Cocke@prologicits.com>
Subject: Getac Body Worn Camera Quote

[CAUTION] This email originated from outside of the organization. Do not follow guldance, click links, or open attachments unless
you recognize the sender and know the content is safe.

Mr. Whitman,

Thanks you for the oppartunity to quote the Panama City Beach Code Enforcement Department.
The attached quote includes:

4 Getac Body Worn Cameras with a hardware refresh at the 30" month and a 5 year warranty

1 Eight Port Multidock with a 5 year warranty

4 double sided magnetic mounts

4 magnetic breakaway chargers

5 years of Unlimited Cloud Storage

After speaking with Getac, we did not include onsite time for account set up, deployment and training on this quote and
will work to align those services in conjunction with the Panama City Beach Police Department.

If you have any questions regarding the attached quote or the Getac solution, please let me know.

Thank you,

Karen Sherrill
PRODUCT SPECIALIST



CONSENT AGENDA
ITEM #2



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE!:
Administration October 22, 2020

3. REQUESTED MOTION/ACTION:

Approval of an agreement with Archive Social Inc., for the archiving of social media records/accounts
as part of City's record retention requirements

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[V|nNo N/A |:|

PRESENTATION D DETAILED BUDGET AMENDMENT ATTACHED YESDNO N/A |:|

PuBLICHEARING [ 6. iDENTIFY STRATEGIC PRIORITY

CONSENT Financial Health D Economic Development I:lauality of Life NM
REGULAR D D Public Safety I:] Transportation DAtlractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

State law requires that the City retain public records. Included in this requirement are City social media

posts and comments. Archive Social is currently retaining these records for several of the City's social
media accounts.

Included in this contract are the following pages:

-- Panama City Beach-Government FB page

-- Panama City Beach Fire Rescue FB page

-- Panama City Beach Parks & Recreation page (To include the PCB Aquatic Center merging into the
Parks page)

-- PCB Beach Safety Instagram page

To be added is a new yet-to-be created Twitter page for PCB-Government.

While the annual cost of the contract is within the City Manager's authority, the agreement has no firm
termination, such that staff requests Council's approval of the contract.

Staff recommends approval.




RESOLUTION 21-14

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH ARCHIVE
SOCIAL, INC. FOR ARCHIVING OF THE CITY’S SOCIAL
MEDIA RECORDS IN THE BASIC ANNUAL AMOUNT OF
$2,338.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and ArchiveSocial, Inc., relating to the archiving of the
City's social media records, in the basic annual amount of Two Thousand
Three Hundred Thirty Eight Dollars ($2,338.00), in substantially the form
attached and presented to the Council today, with such changes, insertions
or omissions as may be approved by the City Manager and whose execution
shall be conclusive evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-14



ENTERPRISE SOFTWARE LICENSE AGREEMENT

This Enterprise Software License Agreement (this “Agreement”) is effective this
1st day of October, 2020 (the “Effective Date”), by and between ArchiveSocial, Inc. a
North Carolina corporation whose principal place of business is located at 212 W Main St,
Ste 500, Durham, NC 27701 with mailing address of P.O. Box 3330, Durham, NC 27702-
3330 (“Licensor”) and the City of Panama City Beach, a government entity whose
principal place of business is located at 104 S. Arnold Rd., Panama City Beach, FL 32413
(“Licensee”). Licensee and Licensor may hereinafter jointly be referred to as the “parties.”

WHEREAS, Licensor has developed and licenses proprietary online software that
assists in capturing and archiving records of online social media communications
(including all updates, upgrades, modifications and improvements thereto generally made
available by Licensor to other similar commercial licensees, the “Software™) and related
documentation delivered or provided to Licensee (the “Documentation” and, along with
the Software, the “Service”), all as more fully described and accessed at
http://archivesocial.com/ (the “Website’); and

WHEREAS, Licensee would like to license such software for the limited and
express purposes and term set forth in this Agreement.

NOW THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties agree as follows:

1. LICENSE.

(a) General. On the terms and subject to the conditions of this Agreement,
including the payment of all the fees and charges required hereunder, Licensor grants to
Licensee, and Licensee accepts, a non-exclusive, limited, nontransferable, license (without
the right to sublicense) to access and use the Service, including the Software, solely in the
form provided by Licensor through the Website, for any purpose not prohibited by law or
by the terms and conditions of this Agreement (the “License”). The License and rights
granted to Licensee herein terminate upon the termination or expiration of this Agreement
as set forth herein.

(b) Restrictions on Use. Licensee covenants and agrees that it shall not,
and shall cause its affiliates, owners, members, managers, directors, employees, agents,
contractors or other third parties who use the Website and/or the Service on behalf of, at
the direction of or for the benefit of Licensee (collectively, Licensee’s “Representatives™)
to not, (i) sell, license (or sublicense), lease, assign, transfer, piedge, or share (including as
a time share, service bureau or otherwise) any of Licensee’s rights under, in or to the
License and/or the Service with or to any third party; (i) modify, disassemble, decompile,
reverse engineer, revise or enhance all or any party of the Website, the Services or the
Software or create any derivative works or otherwise merge or utilize all or any part of the
foregoing with or into other computer programs, website, service or other materials or
attempt to discover all or any part of the Website’s, the Service’s or the Software’s source
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code; (iii) use the Website or the Service to access or use any content, information or
material to which such person or entity does not have the necessary right or license, or
otherwise knowingly violate, breach or infringe the intellectual property, contractual or
other rights of any third party; or (iv) knowingly violate any applicable law, regulation,
ordinance, contract, order or other agreement that is binding on such person or entity’s use
of the Website or the Service.

(c) Reservation of Rights. Nothing herein shall be construed to convey
any ownership or proprietary right or interest in the Website, Service, Software or
Documentation or any other information or materials provided by Licensor to Licensee in
connection with the Service, or any portion or copy thereof, to Licensee or any of its
Representatives. As between the parties hereto, all intellectual property and proprietary
rights in the Website, Service, Software and the Documentation shall remain the sole and
exclusive property of Licensor. All inventions (including, without limitation, discoveries,
concepts, ideas, know-how, improvements, derivative works and feedback, whether or not
constituting protectable intellectual property and whether or not reduced to practice) arising
out of Licensee’s use of the Website, Service or Software shall be and remain the sole
property of Licensor and shall be subject to the terms of this Agreement. Accordingly,
Licensee hereby covenants and agrees that it will assign and will cause its Representatives
to assign, and upon the authorship, development or creation of any such invention expressly
and automatically does assign, all right, title and interest to any such invention to Licensor.
Licensor reserves all rights not expressly granted to Licensee in this Agreement.

2, SUPPORT AND SERVICE. Licensor shall provide commercially reasonable
support in connection with Licensee’s use of the Service including, without limitation,
providing (i) initial deployment and integration support as mutually agreed by the parties
and (ii) phone and email access for Licensor inquiries pertaining to the Website, Service
or Software during standard business hours (9:00am EST to 5:00pm EST, M-F except
holidays) and responses to such inquiries within a commercially reasonable time period
depending on the urgency or severity of the specific problem or request. Licensee and
Licensor shall each provide a designated point of contact (i.e., a single person or small
team of people) for all support and service inquiries related to Licensee’s use of the
Website, Service and/or Software and Licensor shall have no obligation to respond to
support or service inquiries other than as submitted by such designated contact(s).

3. PAYMENTS. Licensee shall pay to Licensor the fees for the Software and for the
Services, as set forth on Exhibit A hereto. All fees pursuant to this Agreement shall be
invoiced by Licensor in advance. All fees shall be paid in U.S. dollars in immediately
available funds and shall be made payable to Licensor. For the avoidance of doubt,
Licensee’s failure to make any payment within 30 days of its receipt of an undisputed
invoice from Licensor shall constitute a material breach of this Agreement.

4. TERM AND TERMINATION.

(a) Term of Agreement. This Agreement is effective beginning on the
Effective Date and, unless this Agreement is earlier terminated in accordance with this
Section 4, shall continue for a period of 1 year (the “Initial Term”), and Licensee may elect

170811v4 -2



to renew this Agreement thereafter for successive periods of 1 year (each, a “Renewal
Term™) by providing notice of renewal, including but not limited to purchase orders or
invoice payments to Licensor within 30 days of the scheduled expiration of this Agreement.
Licensor may increase the fees as provided in Exhibit A upon commencement of a Renewal
Term, provided that Licensor issues written notice at least 30 days prior to the Renewal
Term.

(b) Termination. In the event of a material breach by either party that is
not cured within 30 days of receipt of written notice thereof from the other party, the non-
breaching party may, by written notice to the breaching party, (i) terminate this Agreement;
(ii) terminate or suspend Licensee’s access to or use of the Website, Service and/or
Software; and/or (iii) pursue other legal and equitable rights and remedies to which it may
be entitled. Either party may terminate this Agreement immediately by giving written
notice to the other party if such other party institutes or has instituted against it insolvency,
receivership, or bankruptcy proceedings or any other proceedings for the settlement of such
party’s debts, or makes an assignment for the benefit of its creditors or commences
dissolution proceedings. In addition, Licensor may terminate this Agreement and the
License hereunder immediately upon the breach by Licensee of Section 1 hereof.

(©) Effect of Termination. Except as set forth in this Agreement, in the
event of termination or expiration of this Agreement, the rights and obligations hereunder
or thereunder, as applicable, shall terminate immediately; provided, however, that any
payment or other obligation that has accrued as of such termination or expiration date shall
survive such termination or expiration; provided, further, that in the event of the
termination or expiration of this Agreement the rights and the obligations of the parties set
forth in Sections 1(c) (Reservation of Rights), 5(d) (Service Disclaimer),7
(Confidentiality), 11 (Limitation of Liability), 12 (Indemnification), 13 (Entire Agreement)
and 15 (Additional Terms) of this Agreement, along with any other provision of this
Agreement which is required to enforce the parties’ rights and obligations hereunder or by
its terms continues after the termination of this Agreement, shall survive the termination or
expiration of this Agreement and shall continue in effect as described therein.,

(d) Return and Retention of Archived Content. At any time during the
term of the Agreement, Licensee may export the Archived Content via the administrative
panel in the Software. In addition, following the termination or expiration of this
Agreement and Licensee’s written request within 30 days thereof, Licensor shall, within
30 days of its receipt of such request and in a commercially reasonable format determined
by Licensor, provide Licensee with a copy of the data transmitted to and through supported
social media websites by Licensee to Licensor in connection with its use of the Service, as
collected, modified and archived by Licensor in connection with its provision of the
Service (collectively, the “Archived Content™). Thereafter, ArchiveSocial will allow 30
days for Licensee to retrieve the Archived Content. Upon expiration of such 30-day
retrieval period, Licensor shall delete all such Archived Content and it is Licensee’s sole
responsibility to seek another source for backing up or archiving such Archived Content
and/or related data or content. LICENSEE ACKNOWLEDGES AND AGREES THAT,
EXCEPT AS EXPRESSLY SET FORTH HEREIN, LICENSOR SHALL HAVE NO
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OBLIGATIONS WITH RESPECT TO ANY ARCHIVED CONTENT, INCLUDING THE
MAINTENANCE OR PRESERVATION THEREOF, AND LICENSOR SHALL NOT BE
LIABLE FOR ANY DISRUPTION OR TERMINATION OF LICENSEE’S OR ITS
REPRESENTATIVES’ ACCESS TO OR USE OF THE WEBSITE, SERVICE,
SOFTWARE, DOCUMENTATION AND/OR ARCHIVED CONTENT.,

5. DESCRIPTION OF SERVICE; ARCHIVING AND ARCHIVED CONTENT

(a) Archived Content License. Licensee hereby grants Licensor a
limited, worldwide, royalty-free, perpetual and irrevocable license, with right to
sublicense, to use, reproduce, copy, access, view, modify, edit, perform, display, prepare
derivative works of, reformat, translate, distribute and transfer Licensee’s Archived
Content, solely and to the limited extent necessary to perform Licensor’s obligations
hereunder and to provide Licensee with the Services including, without limitation, to
disclose such Archived Content to the applicable Supported Site as necessary to comply
with Licensor’s or Licensee’s terms and conditions of using such Supported Site.

(b) Supported Sites and Permitted Accounts. In addition to the license
granted in Section 5(a), in order for Licensor to provide the Service and to capture and to
maintain Archived Content for Licensee, Licensee must provide Licensor with certain
information with respect to any social media account through a website, platform or service
that Licensor supports (a “Supported Site”) and that Licensee would like to be included
as part of Licensee’s Archived Content. Licensee represents, warrants, covenants and
agrees that Licensee has not, and that Licensee will not, provide Licensor with any
Permitted Accounts (as defined below) information or any other information in connection
with any user account for a Supported Site or other social media site in connection with
Licensee’s use of the Service and Licensor’s archival of any Archived Content other than
with respect to user accounts for which (i) Licensee or a Representative of Licensee is the
actual owner or (ii) Licensee has been explicitly authorized to provide such access
(collectively, “Permitted Accounts™).

(c) Limitations on [icensor’s ability to provide the Service and
maintain Archived Content. In order for Licensor to provide the Service and to capture and
to maintain Archived Content for Licensee, Licensor relies on Licensee and on the owners
and operators of the Supported Sites to provide Licensor with access to the content, data
and/or information Licensee transmits to and through such Supported Sites, typically
through one or more application programming interfaces or "APIs". For instance, if
Licensee changes any Permitted Accounts Information Licensee has provided to Licensor
without, if necessary, first notifying Licensor as directed through the Website and/or
Service, or otherwise limits or revokes Licensor’s ability to access any of Licensee’s
Permitted Accounts, Licensor may be unable to continue to provide the Service as intended,
or at all. It is also possible that, without any notification to Licensee or Licensor, one or
more Supported Sites will (i) change their website or service, (ii) change the APIs through
which Licensor accesses such website and/or service, (iii) amend the terms of use or other
policies through which Licensee or Licensor use and access such website and/or service,
(iv) provide incomplete or inaccurate information through their APIs or otherwise with
respect to the content, data and/or information Licensee transmits to and through such
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Supported Site, and/or (v) take other actions to restrict Licensee’s or Licensor’s access to
such website and/or service and the content, data and/or information contained therein,
Any of these events could disrupt Licensor’s ability to provide the Service as intended, or
to provide the Service at all, including Licensor’s ability to capture or to maintain
Licensee’s Archived Content as described on the Website and elsewhere. In addition, it is
also possible that Licensor’s ability to provide the Service or to capture or to maintain
Licensee’s Archived Content could be temporarily disrupted due to unanticipated or
unplanned events, such as viruses, hacking or other security vulnerabilities, the failure of
equipment or services provided by Licensor or by third parties or other events, including
force majeure events.

(@) Service Disclaimer. WHILE LICENSOR WILL UNDERTAKE
COMMERCIALLY REASONABLE EFFORTS TO PROVIDE THE SERVICE
(INCLUDING WITH RESPECT TO ARCHIVED CONTENT) TO LICENSEE,
LICENSOR CANNOT AND DOES NOT REPRESENT, WARRANT OR GUARANTEE
THAT LICENSOR WILL BE ABLE TO DO SO IN FULL AT ALL TIMES OR AT ANY
PARTICULAR TIME, NOR DOES LICENSOR REPRESENT, WARRANT OR
GUARANTEE THAT LICENSOR WILL BE ABLE TO CAPTURE FULL AND
ACCURATE RECORDS OF LICENSEE’S ARCHIVED CONTENT AT ALL TIMES
OR AT ANY PARTICULAR TIME, NOR DOES LICENSOR REPRESENT,
WARRANT OR GUARANTEE THAT ANY WEBSITE, PLATFORM OR SERVICE
THAT IS CURRENTLY A SUPPORTED SITE WILL REMAIN A SUPPORTED SITE.
ACCORDINGLY, LICENSEE’S USE OF THE WEBSITE AND THE SERVICE IS
EXPRESSLY CONDITIONED ON LICENSEE’'S ACKNOWLEDGEMENT AND
ACCEPTANCE OF THE LIMITATIONS SET FORTH IN THIS SECTION 5 AND THE
LIMITATION OF LIABILITY SET FORTH IN SECTION 11 OF THIS AGREEMENT.

6. OWNERSHIP OF CONTENT. Licensor does not claim ownership of any
content belonging to Licensee, including any Archived Content, except as expressly
described in this Section with respect to Feedback; provided, however, that Licensee’s use
of the Service is subject to Licensee’s granting of the license to Licensee’s Archived
Content set forth in Section 5(a), as well as any other reasonably necessary license to any
other content, in order for Licensor to perform Licensor’s obligations hereunder and to
provide Licensee with the Service. Notwithstanding the foregoing, any comments,
feedback, ideas and/or reports about the Website or the Service that Licensee provides to
Licensor, whether in written, electronic or any other form (collectively, “Feedback™), shall
be considered Licensor’s proprietary and confidential information, and Licensee hereby
irrevocably automatically transfers and assigns to Licensor, immediately upon creation, all
of Licensee’s right, title and interest in and to such Feedback, including all intellectual
property rights embodied in or arising in connection with such Feedback and any other
rights or claims that Licensee may have with respect to any such Feedback.

7. CONFIDENTIALITY. Subject to public record law, Licensee shall not disclose,
except in accordance with this Agreement, and shall take all necessary precautions to
protect the confidentiality of and to cause its Representatives not to disclose and to protect
the confidentiality of, any Confidential Information received from Licensor or its affiliates,

170811v4 -5



employees or other agents under this Agreement, including, without limitation, requiring
Licensee’s Representatives or others with access to the Confidential Information to be
subject to confidentiality obligations similar in nature to those imposed by this Agreement
and limiting access to the Confidential Information to Licensee’s Representatives on a
“need to know” basis. Any Confidential Information may be used by Licensee only in
connection with the License granted herein, unless otherwise agreed by the parties in
writing. For the purposes of this Agreement, “Confidential Information” shall mean all
business, technical, and financial information provided by Licensor to Licensee, including,
without limitation, the Software and all accompanying Documentation and all proprietary
information relating thereto. Confidential Information shall not include any information
which is: (i) at the time of its disclosure previously known by Licensee, as demonstrated
by Licensee’s records; (ii) in the public domain or becomes generally known or published
through no fault of Licensee; or (iii) lawfully disclosed to Licensee by a third party free to
disclose such information. The provisions under this Section 7 shall survive the expiration
or termination of this Agreement for any reason for a period of five years. Immediately
upon termination or expiration of this Agreement, Licensee agrees to return to Licensor or
to delete all Confidential Information provided to Licensee, including copies of any
software or documentation provided by Licensor to Licensee hereunder and, if requested
by Licensor, provide Licensor with a written notice certifying that it has complied with the
requirements of this sentence.

8. TRANSFERS. This Agreement, the License and all other rights, licenses,
remedies, obligations and liabilities granted hereunder to Licensee may not be transferred
or assigned to any other party without the express written consent of Licensor. Any
attempted assignment or transfer in violation of this provision shall be void.

9. MUTUAL REPRESENTATIONS AND WARRANTIES. Each party
represents and warrants that (i) it is duly incorporated, validly existing and in good standing
under the laws of its state of incorporation and has the full corporate power and authority
to execute, deliver and perform this Agreement; and (ii) this Agreement has been duly and
validly executed and constitutes the legal, valid and binding obligation of such party,
enforceable against such party in accordance with its terms.

10. DISCLAIMER OF WARRANTY. EXCEPT AS EXPRESSLY SET FORTH IN
THIS AGREEMENT, LICENSOR MAKES NO REPRESENTATIONS OR
WARRANTIES WITH RESPECT TO THE WEBSITE, SERVICE AND/OR
SOFTWARE, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE
IMPLIED WARRANTIES OF MERCHANTABILITY, NONINFRINGEMENT AND
FITNESS FOR A PARTICULAR PURPOSE.

11. LIMITATION OF LIABILITY. TO THE EXTENT PERMITTED BY THE
LAWS IN LICENSEE'S JURISDICTION, NEITHER PARTY OR ITS
REPRESENTATIVES SHALL BE LIABLE (i) FOR ANY SPECIAL, INDIRECT,
CONSEQUENTIAL, OR INCIDENTAL DAMAGES (INCLUDING DAMAGES FOR
LOSS OF PROFITS, BUSINESS INTERRUPTION, LOSS OF INFORMATION AND
THE LIKE) ARISING OUT OF, OR IN CONNECTION WITH, THIS AGREEMENT OR
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LICENSEE’S USE OF THE WEBSITE, SERVICE AND/OR SOFTWARE, EVEN IF
SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES
OR (ii) ANY DIRECT DAMAGES OR OTHER AMOUNT IN EXCESS OF THE
CUMULATIVE FEES ACTUALLY RECEIVED BY LICENSOR DURING THE 12
MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO
SUCH LIABILITY.

12. INDEMNIFICATION.

(a) Third-Party Infringement Claims Licensor will defend at its expense or
settle any third-party claim against Licensee alleging that the Software or Service provided
under this Agreement infringe intellectual property rights. Licensor will pay infringement
claim defense costs, Licensor-negotiated settlement amounts, and damages finally
awarded by a court. Licensor has no obligation for any claim of infringement arising from
Licensee’s use of the Software and Services for purposes not contemplated by this
Agreement.

(b)  Bodily Injury. Licensor will defend and indemnify Licensee and employees,
directors and agents against all damages for bodily injury, including death, or damage to
real or tangible personal property to the extent proximately caused by Licensor in
performance under this Agreement.

(c) Conditions. Licensor’s indemnification obligations under this Section 12
are conditioned upon the Licensee (i) promptly notifying the Licensor of any claim in
writing; (ii) cooperating with Licensor in the defense of the claim; and (iii) granting the
Licensor sole control of the defense or settlement of the claim.

13. ENTIRE AGREEMENT. The parties agree that this Agreement is the complete
and exclusive statement of the agreement between Licensor and Licensee, which
supersedes any proposal, prior agreement, or license, oral or written, and any other
communications relating to the subject matter of this Agreement. If any term of this
Agreement shall be found invalid, the term shall be modified or omitted to the extent
necessary, and the remainder of this Agreement shall continue in full effect.

14. INDEPENDENT CONTRACTOR. The parties are independent contractors and
nothing contained herein shall be construed to create any other relationship between the
parties. Nothing in this Agreement shall be construed to constitute either party as the agent
of the other party for any purpose whatsoever, and neither party shall bind or attempt to
bind the other party to any contract or the performance of any other obligation, or represent
to any third party that it has the right to enter into any binding obligation on the other
party’s behalf. Furthermore, nothing in this Agreement shall be construed so as to obligate
either party to enter into a further agreement.

15. ADDITIONAL TERMS. The waiver by either party of a breach of any provision
of this Agreement shall not constitute or be construed as a waiver of any future breach of
any provision(s) of this Agreement. Neither party shall be liabie for delays or failures of
performance resulting from causes beyond its reasonable control. The invalidity or
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unenforceability of any provision of this Agreement shall not affect the validity or
enforceability of any other provision. This Agreement may be executed in several
counterparts, each of which shall be deemed to be an original and all of which shall
constitute but one and the same instrument. All notices or other communications to a party
which are required or permitted pursuant to this Agreement shall be in writing to the
address set forth for such party in the introduction to this Agreement. Any such notice
shall be deemed sufficient if delivered personally or sent by registered or certified mail,
postage prepaid, return receipt requested, or if delivered by any other means upon which
the parties shall mutually agree. Any party may change the address to which notice is to
be given by notice given in the manner set forth above.

16. COUNTERPARTS. This Agreement may be executed by electronic signatures or
signatures delivered through electronic facsimile. The parties shall use commercially
reasonable efforts to deliver to each other a fully executed original following the initial
closure of the agreement through facsimile or electronic copies and/or signatures.

17.  FLORIDA PUBLIC RECORDS LAW,. Licensee is a public agency subject to the
Florida Public Records Law expressed in Chapter 119, Florida Statutes. Accordingly, to
the extent that it is determined that Licensor is acting on behalf of City as provided under
Section 119.011(2), Licensor agrees to also comply with that law, specifically including to:
A. Keep and maintain public records that ordinarily and necessarily would be required by
the City in order to perform the service.

B. Upon request of the City, provide the public with access to public records on the same
terms and conditions that the City would provide the records and at a cost that does not
exceed the cost provided in this chapter or as otherwise provided by law, or provide the
City with a copy of the requested records.

C. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the contract if the Licensor does
not transfer the records to the City.

D. Meet all requirements for retaining public records and transfer, at no cost, to the
City all public records in possession of the contractor upon termination of the contract and
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be provided
to the City in a format that is compatible with the information technology systems of the

City.

IF LICENSOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO LICENSOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS, LYNNE FASONE, AT 850.233.5100, lfasone(@pcbgov.com,
17007 Panama City Beach Parkway, Panama City Beach, FL 32413,

[Signature Page Follows]
IN WITNESS WHEREOF, authorized representatives of the parties hereto have
executed this Software License Agreement effective the day and year first above written.
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ATTEST:

Lynne Fasone, City Clerk
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LICENSOR:

ArchiveSocial, Inc.

By:

1
Name:

Title:

LICENSEE:

City of Panama City Beach, FL

By:

I
Name: Anthony O’Rourke

I
Title: City Manager




EXHIBIT A

Fees and Payments

1. Base Service Fee: Licensee shall pay an annual base service fee of $2,388 which
shall entitle Licensee to connect to the Service, up to 10 social media accounts from one
or more social networking or social media websites, platforms or services supported as
part of the commercially available Service (each a “Supported Site”) for which Licensee
is either (i) the actual owner or (ii) explicitly authorized to provide access to such social
media account {(e.g., upon express authorization by Licensee’s Representative). Each such
social media account shall be referred as a “Permitted Account”. Licensee is entitled to
archive up to 1000 new social media records per month, in aggregate, from across all
Permitted Accounts. For purposes of this Exhibit A, a “social media record” refers to
any individual posting sent or received by a Permitted Account, including comments,
status updates, and private messages. Large multimedia files, such as videos, are counted
as multiple records with each 10-megabyte segment of a multimedia file counted as a
single record.

2. Add-on Service Fees: If an add-on service is selected then Licensee shall pay the
corresponding add-on annual service fee which shall entitle License to access the service.

Selected:
X) Add-on Service Annual
Fee
Risk Management & Analytics (RMA) Reporting & Alerting
Public Access Open Archive Portal $
3. Service and Support: There is no additional charge for service and support as

provided in Section 2 of the Agreement.

170811v4 -10 -



CONSENT AGENDA
ITEM #3



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Administration - Information Technology October 22, 2020

3. REQUESTED MOTION/ACTION:

Request Council to appropriate funds for purchasing three (3) rack mountable servers including
storage equipment and all appropriate licenses and support.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[V]no N/A D

PRESENTATION O DETAILED BUDGET AMENDMENT ATTACHED ves[ |no N/A

PusLic HEARING [ F6. JDENTIFY STRATEGIC PRIORITY

CONSENT Financial Health Economic Development DQuality of Life DNM
REGULAR D Public Safety |:|Transportation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

On October 13th, bids were accepted to provide three (3) rack mountable 1U-2U servers including
storage equipment, one (1) Microsoft SQL license, six(6) Windows Server 2019 Standard licenses,
One Hundred (100} Microsoft User Client Access License (CAL), together with a Five (5) year Mission
Critical 24/7 support and warranty for a complete turnkey virtual environment.

We received (3) three responsive bids. Based on the response, the selected responsive bidder was

vTECH io for $56,108.33. This item is budgeted as part of the AMS platform split across Street, CRA,
Stormwater, Water, and Waste Water departments.

The servers will provide a virtual environment to host the City’s selected GIS and AMS platforms. This
selected equipment will serve as the backbone for all the departments listed above and provide for the
citizens an eventual work order system in the form of an active 311 service.

Staff recommends approval. This portion of the project would be complete by December 2020.




RESOLUTION 2115

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH AVIXUM,
INC., D/B/A VTECH 10, INC.,, FOR THE PURCHASE OF 3
RACK MOUNTABLE [U-2U SERVERS WITH STORAGE
EQUIPMENT, AND LICENSES IN THE TOTAL AMOUNT OF
$56,108.33.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Avixum, Inc., d/b/a vTech io, Inc., relating to the
purchase of three rack mountable |U-2U servers with storage equipment,
one Microsoft SQL license, six Windows Server 2019 Standard licenses,
One Hundred Microsoft User Client Access License, together with a five year
Mission critical 24/7 support and warranty, in the total amount of Fifty Six
Thousand, One Hundred Eight Dollars and Thirty Three Cents ($56,108.33),
in substantially the form attached as Exhibit A and presented to the Council
today, with such changes, insertions or omissions as may be approved by
. the City Manager and whose execution shall be conclusive evidence of such
approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-15



vTECH io

Rack Mountable 1U/2U Server and Storage
Equipment

10/12/2020
City of Panama City Beach

Alex Charwin

Alex.Charwin@utechio.com

2338 Immokalee Road, #151 Naples, FL 34110
850-982-1665
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Company Profile:

David and Donna Peterson are passionate about technology and building
trustworthy relationships with clients.

When they were looking for an enterprise technology company in Florida, they just
couldn’t find one that had reliable, cutting-edge technology and a team that
exhibited exceptional values.

They purchased vTECHio in 2001 to fulfill a need that the business community was
lacking.

The Petersons were committed from the start and worked with their employees to
create a set of core values that would help result in a win/win/win/win outcome no
matter the technology being purchased.

Bringing value through values is key. The Petersons consistently make sure
customers, employees, manufacturers, and stakeholders are in the win column.
These core values are now referred to as “The vTECH io Way”.

Ever hear, ‘That's not the way | would have done it,” after a project has been
completed? Not at vTECH io.

With our team living out The vTECH io Way, customers count on us to introduce
fresh solutions to their business problems, installations, knowledge transfers,
support, and managed services. With some of the brightest engineering resources
in the USA, customers can get the job done with one individual responsible for
white-board to knowledge transfer.

We've grown from humble beginnings, and we're ready to help you grow your
company!

Local matters!

Our sales and engineering staff lives in Florida. We have one of the strongest
technical presences in Florida, with nine engineers and technicians spread across
the state. Our local presence means you see us more often, and we can respond
faster with onsite support. Our remote engineering is handled out of Naples and
Orlando, and your North FL Sales Rep operates out of Jacksonville FL!

vTECH io Alex Charwin 850-982-1665



Narrative & Executive Summary:

VTECH io has partnered directly with the Dell inside Sales Representative (Jacob
Savage) and Technical Sales Representative (Alan Fong) to put together a
proposal that matches the request from the City of Panama City Beach. This quote
is also based on the proposal previously seen by Panama City Beach IT in March of
2020, which was designed and sent by the Dell Direct team. Having extensive
experience in virtualized data centers, VTECH engineers were able to review the
original build and the RFP request to create the ideal design.

VTECH io often partners with Dell direct to provide a local “boots on the ground”
presence to customers, as such a partnership often facilitates stronger customer
relationships and greater total value. Our hope is that this project will be the start of
a long-standing relationship between vTECH io, Dell Technologies, and the City of
Panama City Beach.

VTECH sells off Florida TRP and NASPO State Contracts, which provides a
seamless purchasing process in projects that are not competitively bid.

The proposal and cost are outlined in full detail below, please note the inclusion of:

e 2x - Intel Xeon Gold 6244 3.6G, 8C/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933 (per server)

¢ 12x - 16GB RDIMM, 3200MT/s, Dual Rank (per server)

o Windows Server® 2019 Standard Edition (32 Cores per server)

e 100x - CALs

¢ Microsoft SQL Server 2019 Standard (4 Core)

e Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE BASE-T, rNDC
¢ Dual, Hot-plug, Redundant Power Supply (1+1), 750W

¢ ReadyRails Sliding Rails with Cable Management Arm

¢ 10x - 960GB SSD SATA Read intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW (per server)

» 5 year - ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Dispatch

vTECH io Alex Charwin 850-982-1665



Additional Florida Public Data Center Customers:
1. City of Fort Walton Beach
2. Lake City Florida
3. Jackson County Sheriff
4. Columbia County Sheriff
5. City of Marianna
6. City of Crestview

7. Suwannee County Water Management District

vTECH io Alex Charwin’ 850-982-1665



Additional Services:

This proposal includes Dell ProDeploy Deployment and Verification, which
has been outlined below:

ProDeploy Suite

Which choice is right for you? Basic

Deployment

Single point of contact for project management
Site readiness review
el Ut L Implementation planning

Technology Service Manager (TSM) engagement for ProSupport Plus
entitled devices

Ere -

PRl Packaging materials disposat

install and configure system software

Deployment verification

Post - Configurstion data transfer to Dell EMC Technical Support
S Al 30-days of post-deployment configuration assistance
Training credits for Dell EMC Education Services

*Hardware mstaiaton not applicable on sdect softwane products

vTECH io Alex Charwin 850-982-1665



2338 Immokalee Rd. #151 PROPOSAL

Naples, FL 34110
vIECH Phone: (239) §14-2688 CAWQ18547
Fax: (239) 236-2232 Oct 12, 2020
Prepared For: Presented By:
City of Panama City Beach Alex Charwin _
Jason Pickde alex.charwin@vtechio.com
116 South Armold Road B50-982-1665
Panams City Beach, FL 32413
United States To accept this proposal, sign here and return:
Phone (BS0) 233-5100
Fax Date:
Customer Purchase Order Number: _
Here Is the quote you requested. Terms: Net 30 Days
Description Unit Price Qty Ext. Price
PowerEdge R740 Server $26,001.07 1 $26,001.07

vTECH io

PowerEdge R740/R740XD Motherboard

No Trusted Platform Module

Chassis with up to 16 x 2,5" SAS/SATA Hard Onves for 2CPU Configuration
PowerEdge R740 Shipping

PowerEdge R740 Shipping Matenal

PowerEdge R740 CE, CCC, BIS Marking

Intel Xeon Gold 6244 3.6G, BC/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDRA4-2933

Intel Xeon Gold 6244 3.6G, BC/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933

Additional Processor Selected

Standard 2U Heatsink

Standard 2U Heatsink

3200MT/s RDIMMs

Performance Optimized

RAID 1 + Unconfigured RAID

PERC H740P RAID Controlier, 8GB NV Cache, Adapter, Full Height
Windows Server 2019 Standard, 16CORE,F1,No Med, No CAL, Mulb Language
OpenManage Enterprise Advanced

IDRACY Datacenter x4

IDRAC Group Manager, Dhgabled

1IDRAC, Legacy Password

IDRAC Service Module {ISM), Pre-Installed in OS5

Riser Config 5, 6 x8, 2 x16 slots

Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE BASE-T, rNDC
IDSOM and Combo Card Reader

Redundant SD Cards Enabled

32GB microSDHC/SDXC Card

32GB microSDHC/SDXC Card

No Interna! Optical Dnve

6 Standard Fans for R740/740XD

Alex Charwin

850-982-1665



Dual, Hot-plug, Redundant Power Supply (1+1), 750W
PowerEdge 2U Standard Bezel

Dell EMC Luggage Tag

Quick Sync 2 (At-the-box mgmt)

Power Saving Dell Active Power Controller

UEFI BIOS Boot Mode with GPT Partition

ReadyRails Sliding Rails With Cable Management Arm
No Systems Documentation, No OpenManage DVD Kit

Microsoft SQL Server 2019 Standard, 4 CORE, OEM, NFI with SQL2017/2016
DWGD Media

US Order

Dell Hardware Limited Warranty Plus On-Site Service

ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Dispatch, 3 Years

ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Dispatch, 2 Years Extended

ProSupport Misston Critical: 7x24 HW / SW Technical Support and Assistance, 5
Years

Dell Limited Hardware Warranty Plus Sennce, Extended Year(s)

Thank you choosing Dell ProSupport. For tech support, visit
//www.dell.com/supgort or call 1-800- 945-3355

ProDeploy Dell Server R Series 1U/2U - Deployment

ProDeploy Dell Server R Series 1U/2U - Deployment Verification

Asset Tag ProSupport

CFL,information, VAL, CHASSISDEF,Factory Install

16GB RDIMM, 3200MT/s, Dual Rank

QTY 12

960GB 55D SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW

QY2

960GB S5D 5ATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW

qQrY 8

Windows Server® 2019 Standard Edition, Add License,16CORE,NO MEDIA/KEY
Windows Server 2019 Standard, 16CORE, Digitally Fulfilled Recovery Image, Mult
Language

Windows Server 2019 Standard, 16CORE,Media Kit, Multi Language

Windows Server 2019 Standard,No Media, WS2012R2 Std Downgrade DF Media,
Mult Language

Windows Server 2019 Standard,No Media,WS2016 Std Downgrade DF Media, Mult
Language

windows Server 2019 Standard,No Media,WS2016 STD Downgrade Media, Mult
Language

50-pack of Windows Server 2019/2016 User CALs (Standard or Datacenter}
QY 2

Broadcom 5719 Quad Port 1GbE BASE-T Adapter, PCle Full Height

SAS 12Gbps HBA External Controller, LP Adapter

Power Cord - C13, 3M, 125V, 15A (North America, Guam, North Mananas,
Philippines, Samoa, Vietnam}
qQry 2

vTECH io Alex Charwin 850-982-1665



[

PowerEdge R740 Server $15,053.63

vTECH io

PowerEdge R740/R740XD Motherboard

No Trusted Platform Module

Chassis with up to 16 x 2.5" SAS/SATA Hard Dnives for 2CPU Configuration
PowerEdge R740 Shipping

PowerEdge R740 Shipping Matenal

PowerEdge R740 CE, CCC, BIS Marking

Intel Xeon Gold 6244 3.6G, 8C/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933

Intel Xeon Gold 6244 3.6G, 8C/16T, 10.4GT/s, 24.75M Cache, Turbo, HT (150W)
DDR4-2933

Additional Processor Selected

Standard 2U Heatsink

Standard 2t Heatsink

3200MT/s RDIMMs

Performance Optimized

RAID 1 + Unconfigured RAID

PERC H740P RAID Controller, 8GB NV Cache, Adapter, Full Height
Windows Server 2019 Standard, 16CORE,FI,No Med, No CAL, Multi Language
OpenManage Enterprise Advanced

iDRACS Datacenter x4

IDRAC Group Manager, Disabled

IDRAC,Legacy Password

IDRAC Service Module (ISM), Pre-Installed in 05

Riser Config S, 6 x8, 2 x16 slots

Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE BASE-T, rfNDC
IDSDM and Combo Card Reader

Redundant SD Cards Enabled

32GB microSDHC/SDXC Card

32GB microSDHC/SDXC Card

No Internal Optical Dnve

6 Standard Fans for R740/740XD

Dual, Hot-plug, Redundant Power Supply (1+1), 750W
PowerEdge 2V Standard Bezel

Dell EMC Luggage Tag

Quick Sync 2 (At-the-box mgmt)

Power Saving Dell Active Power Controller

UEFI BIOS Boot Mode with GPT Parstion

ReadyRails Sliding Rails With Cable Management Arm
No Systems Documentation, No OpenManage DVD Kit
US Order

Dell Hardware Limited Warranty Plus On-Site Service

ProSupport Mission Critical: 4-Hour 7x24 On-Site Service with Emergency
Digpatch, 3 Years

ProSupport Mission Critical: 4-Hour 7%x24 On-Site Service with Emergency
Dispatch, 2 Years Extended

ProSupport Mission Critical: 7x24 HW / SW Technical Support and Assistance, 5
Years

Oell Limited Hardware Warranty Plus Service, Extended Year(s)

Thank you choosing Dell ProSupport. For tech support, visit
f/eww dell.com/suppart or call 1-800- 945-3355

ProDeploy Dell Server R Senes 1U/2U - Deployment

Alex Charwin

$30,107.26

850-982-1665



ProDeploy Dell Server R Series 1U/2U - Deployment Venfication
Asset Tag ProSupport
CF1,Information, VAL, CHASSISDEF,Factory Install

16GB RDIMM, 3200MT/s, Dual Rank

QryY 12

960GB SSD SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Dnve, 1 DWPD,
1752 TBW
QY 2

960GB S5D SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD,
1752 TBW

QrYs

windows Server® 20195 Standard Editton, Add License, 16CORE,NO MEDIA/KEY
Windows Server 2019 Standard, 16CORE,Digitally Fulfilled Recovery Image, Mult
Language

Windows Server 2019 Standard, 16CORE, Media Kit, Multi Language

Windows Server 2019 Standard,No Media,WS2012R2 Std Downgrade DF Media,
Mult Language

Windows Server 2019 Standard,No Media, WS2016 Std Downgrade DF Media, Mulh
Language

Windows Server 2019 Standard,No Media,WS2016 STD Downgrade Media, Mults
Language

Broadcom 5719 Quad Port 1GbE BASE-T Adapter, PCle Full Height

SAS 12Gbps HBA External Controller, LP Adapter

Power Cord - €13, 3M, 125V, 15A (North Amenca, Guam, North Mananas,
Philippines, Samoa, Vietnam)
QTY 2

NASPO ValuePoint 17AHC C000000007982 WNOBAGW TRP Semincle 26AHI
C000000007806 53AHF

Subtotal $56,108.33
Your investment in addition to the Grand Total:
$0.00 mm Monthly 7:’: : :z.::
$0.00 B! Quarterly Shipping .
e Grand Total $56,100.33

vTECH io Alex Charwin 850-982-1665



REGIONAL ACCOUNT EXECUTIVE

vTECH VIECH io LINE CARD Al Charwir
S

Alex.Charwinzvtechio.com

4 Backmp and Recovery 4 Quest Software 850-982-1655
- DefIEMC Data Domain/IDPA - Fostinet - (hange Auditor
- Raped Recovery - Palo Alto - KACE
-VEEAM - pfSense - Rapid Recovery
- SonicWall - Foglight
1 Camera/Aceess Control - IScaet - One Identity
-Avigion - Forti-Camera A Hypes-(omverged/Converged . Servers 4 Telephony
-Dellintellisite - Perfect Prime Handheld ) - YMWare/ - DellEMC PowerEdge - FortiVaice
y oS/ - yXRal VSAN Ready Nodes T - Mitel (Cloud and On Premise)
-Mlomare - Micosoft Surace o Moo - (ompelient - PowerVaul g Virtualization
- Ergotron - Planar Systems ~Aare - Windows ) - Unity -CGteix - VMWare
- el - Plantronics - Office/0365 Ision - ¥Block
) ] - PowerMax  _ymay - Hivoer-¥
Ir:‘l;m _Sﬁa:;s;mg =4 Mobile Device Management -PoweSioe _xyemely g
Lot Tipplite - YMWare AirWatch - PowierScale
- Logitech - Western Digital 4 Networking  SO-WAN : :}m W'lﬂf::eMB
= DellEMC N-Series - Fortinet SD-WAN - Ruckus
- DelEMC 5-Series - VeloCloud - Uit

www.vIECHio.com
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CONSENT AGENDA
ITEM #4



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Administration - Information Technology October 22, 2020

3. RequEsTED MOTION/ACTION:

Request Council to appropriate funds for purchasing a complete software application suite for a
Geographic Information Systems (GIS) database and software maintenance support.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves{/|no N/A D

PRESENTATION I:I DETAILED BUDGET AMENDMENT ATTACHED YESD No N/A

PUBLIC HEARING L1 [6. ientiry STRATEGIC PRIORITY -
CONSENT l:l Financial Health Economic Development I:lQuality of Life DNIA
REGULAR D D Public Safety [:I Transportation l:lAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

On October 13th, bids were accepted to provide a complete software application suite for a
Geographic Information Systems (GIS) database and software maintenance support in a full virtual
environment.

We received (2) two responsive bids. Based on the response, the selected responsive bidder was
ESRI for $27,500.00 per year for a (3) three year term. This item is budgeted as part of the AMS
platform split across Street, CRA, Stormwater, Water, and Waste Water departments.

GIS software will help City staff better understand existing mapping data and make more effective and
informed decisions. ArcGIS (the software) helps staff apply location-based analysis to guide and
improve best business practices and allows creation of beautiful and informative maps, analyze data
using scientific tools, compile and manage data, and publish work on a shared workspace so other
staff can access and use the data. This selected software will serve as the Geographic Information
Systems backbone for ali the departments listed above and provide for the citizens an eventual work
order system in the form of an active 311 service.

Staff recommends approval. This portion of the project wouid be complete by December 2020.




RESOLUTION 21-16

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH
ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC.,
FOR THE PURCHASE OF GIS DATABASE AND SOFTWARE
MAINTENANCE SUPPORT IN THE TOTAL AMOUNT OF
$82,500.

BE IT RESOLVED that the appropriate officers of the City are
authorized to accept and deliver on behalf of the City that certain Agreement
between the City and Environmental Systems Research Institute, Inc.,
relating to the purchase of GIS database and software maintenance support,
in the total amount of Eighty Two Thousand Five Hundred Dollars
($82,500.00), in substantially the form attached as Exhibit A and presented
to the Council today, with such changes, insertions or omissions as may be

approved by the City Manager and whose execution shall be conclusive
evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-16



October 13, 2020

GIS Software and Software
Maintenance for the City of
Panama City Beach

Prepared for:

Jason Pickle, IT Manager

City of Panama City Beach

116 South Amold Road

Panama City Beach, Florida 32413
(850) 233-5100

Esri contact:

Alex Munoz

Account Manager

380 New Yorik St.
Redlands, CA 92373
(909) 793-2853 X1597
AMunoz@esri.com

Esri Proposal # P20-29612

Eeri Authorized by

Chris Johnson, Manager, Esri

380 New York Street

Redlands, Catifornia $2373.8100 usa
909 793 2853

info@esri.com

esri.com

® THE
SCIENCE

esri |:
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1.0 Executive Summary

The City of Panama City Beach is seeking a geographic information system (GIS) solution to
enhance government activities and services delivered to the public. This solution will also
support social distancing of employees through online mapping, analysis, and collaboration.

Esri helps cities worldwide leverage data and location-based information for better data
management, sharing, and collaboration to improve decision making, operational efficiencies,
and constituent engagement. As the global market leader in GIS since 1969, we offer the most
powerful mapping and spatial analytics technology available. Qur offerings include software,

support, training, data, and professional services to help customers implement and apply our
platform, ArcGIS, to their workflows.

ArcGIS, is used by more than 350,000 organizations worldwide and is recognized as the standard
in GIS for organizations to create, edit, maintain, analyze, and share spatial information. Some
City of Panama City Beach departments already use ArcGIS to address daily business needs. Our

proposed solution builds on and extends your current implementation of and investment in
ArcGIS.

We propose that the city leverage Esri’s ArcGIS Commercial-off-the-shelf (COTS) software—
supported by professional services—to implement tools for data management, sharing,
collaboration, and constituent engagement in a virtual environment that allows for social
distancing. Because the most cost effective way to license ArcGIS software across your
organization is through Esri’s Small Government Enterprise Agreement (SGEA), we are
recommending that you use this purchasing vehicle to access the platform, as well as a
supplemental professional services package for implementation.

This gives you a centralized vehicle for software procurement/licensing that reduces
administrative costs and provides access to the ArcGIS platform, the ability to scale software as
needecl and support multi-tiered environments, and a tixed cost for the duration of the contract
period. Because ArcGlS is an open, interoperable platform, it also supports your integration with
enterprise systems such as asset management and work order management systems.

Esti affirms that it is authorized to do business in Florida (and maintains a satellite office in West
Palm Beach), has no known conflict of interest with any of the work performed by the City of
Panama City Beach, has adhered to the instructions for submittal of this proposal, and has the
ability to provide required services in a timely fashion.

In the following sections, we describe how you can more fully leverage ArcGIS to achieve your
desired business goals and workflows. We welcome the opportunity to further discuss our
recommentdatrons, this agreement, and recommended professional services (consulting/
implementation services) with you.
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2.0 Company Profile

Esri develops GIS software that helps organizations deliver effective and sustainable solutions to
problems around the world. We offer ArcGIS, a mapping and spatial analytics platform that
combines the science of geography with powerful GIS technology to reveal deeper insights into
data. We also provide user education and training, technical support, and consulting services to
help our users apply our technology to make more effective decisions and improve outcomes.

Our Capabilities

Founded in 1969, Esri is a financially stable, privately owned corporation with a policy of zero
debt. Private ownership means no stockholders forcing short-term decisions at the expense of
long-term objectives. This lets us maintain a strong commitment to innovation and rapidly
address the changing and emerging needs of our user community. Each year, we reinvest more

than 30 percent of our revenue in research and development to support new advancements in our
platform technology.

To help our users effectively implement geospatial technology to meet their needs, Esri
maintains a worldwide partner network of more than 2,200 partners, including global alliances
with major technology leaders such as Autodesk, SAP, Microsoft, Amazon Web Services, IBM,
and SAS. We also have more than 80 international distributors that support Esri users in more
than 150 countries,

Our Customers

Esri’s top priority is helping customers use GIS technology to solve important challenges. We
invest in our customers, seek to understand the issues and opportunities they face, and work
closely with them to build viable solutions for every industry. As a result of this commitment to

customer success, our platform has become widely pervasive and supports users in many
industries.

Today, Esri software is deployed in more than 350,000 organizations including the world’s
largest cities, most national governments, 75 percent of Fortune 500 companies, and more than
7,000 colleges and universities. Esri engineers the most advanced solutions for digital
transformation, the Internet of Things (10T), and location analytics to inform the most
authoritative maps in the world.

In addition to our satellite office in West Palm Beach, FL, Esri maintains 10 regional offices in
the United States. Esri also has an extensive network of international distributors that help us
meet the needs of customers in more than 150 countries and maintains a Partner Network of
more than 2,000 business partners who help implement, integrate, and extend our software.
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3.0 References

A4 listing of at least five (5) public sector or municipal clients for whom the respondent has
provided GIS services. Each listing should identify the client, a description of the scape and
length of the Firm’s work for that client, their website URL for Online GIS comparison, and
client contact information.

County of Tallahassee-Leon, FL

Tallahassee-Leon County GIS has had an Esri Enterprise Agreement for over 9 years. Esri has
also provided several years of GIS consulting service and guidance, full Enterprise and Online
implementation service for public works, water utilities, planning, emergency management, and
more. Recent app work has been focused on performance metrics.

Online GIS Projects:

Tallahassee - Leon County GIS GeoData Hub
hitps://geodata-tlcgis.opendata.arcgis.com/

Tailahassee Then And Now - Historical Aerial Photography Collection for Tallahassee and
Leon County, Florida

Experience Florida's Capital
htip:f/ticgis. maps.arcgis.com/apps/Maplournal/index htm|?appid=30a5688954ccdectbb2807
2fdb128bad

Major Ongoing and Proposed Developments
https://bit.\y/2laEwic

Apalachee Regional Park Cross Country Trail
https://storymaps.arcgis.com/stories/e8cele9de8d74 1a5906641944a05de3 5

Leon County Farming Activities
hitps://storymaps.arcgis.com/stories/7285d29905944f3¢8e22¢703 14684766

Leon County Sustainability
hitps://storymaps.arcgis.com/stories/1 7db17¢59bcb4876a6d02d0123ae4 36¢

Website: https://geodata-tlcgis.opendata arcgis.com/

Contact: Scott Weisman, GISP, CPM,
GIS Program Coordinator

weismans@leoncountyfl.goy
850-606-5592
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City of Brentwood, TN

The City of Brentwood has been on the Esri platform for the past 14 years and has an Esri Small
Government Enterprise Agreement. In 2013, the Esri Professional Services team provided

consulting services to optimize their databases on premise and has used Esri training to keep
staff up to date on products and tools.

Website: hitps://www.brentwoodtn.gov/deparunents/information-technology

e 1A 4 —

‘zis/web-maps

Contact: Scott Summers

GIS Coordinator
scott.sumners/brentwoodtn.gov
615-371-7002

City of Tampa, FL
City of Tampa, FL, has had an Esri Enterprise Agreement since 2012.
Website: hitps:/citv-tampa.opendata arcyis.com

Contact: Kerry Wright
GIS Manager
813-274-7301

City of Albany, GA

City of Albany, GA, has had an Esri Enterprise Agreement for two years.
Website: 111 vy S0 JIWHEN

Contact: Shuronda Hawkins
IT Systems Administrator
Shllawkins/aalbany gia.goy

County of Cobb, GA
Caobb County, GA, has had an Esri Enterprise Agreement for three years,
Website: htips://www,cobbeounty.ory/pis

Contact: Jenn Lana
Cobb County GIS Manager
Jennifer.Lana‘aicobbgounty.org

City of Johns Creek, GA

City of Johns Creek, GA, has had an Esri Enterprise Agreement for two years.
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Website: htips.//databub johnscreekga.pov/

Contact: Nick O’Day

Chief Data Officer
678-512-3202
Nick.ODay(ejohnscreekga.pov
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4.0 Solution Overview

A written narrative evidencing the respondent’s ability to provide each item or element set forth
in the Section Il Description of Work and Services Required.

The City is interested in a GIS server and client software that will integrate with a wide variety
of Asset Management Systems, Work Order Applications, Building and Planning Applications,
Code Enforcement Applications, and Business Licensing Applications, Water and Sewer Flow
Management Applications, with a large development group for future innovations in geospatial
technology. The City will use this system for online GIS services for Residents and Tourists
visiting the City of Panama City Beach's website in efforts to expand social distancing fo the
online tools. This GIS application should have all the traditional toolsets for local municipalities
and include licensing for multiple levels of end-user rights within the City. The City's new GIS

vendor must be able to provide at a minimum the componenis listed below. Other features may
be recommended or added.

Esri develops GIS software that helps organizations better understand their data and make more
effective and informed decisions. We also support our users by providing training, technical
support, and consulting services to help them succeed. Today, more than 350,000 organizations
worldwide use Esri technology to solve problems and improve results.

Esri offers:

* An enterprise GIS platform—Esri provides ArcGIS, the world’s most powerful
mapping and analytics soflwarc. ArcGIS helps you apply location-based analysis to guide
and improve your business practices. You can visualize and analyze your data to gain
new insights, then share these insights with others through apps, maps, and reports.

*  GIS software—Esri offers professional desktop GIS sofiware that lets you create
beautiful and informative maps, analyze data using scientific tools, compile and manage
data, and publish your work so others can access and use it. You can apply the resuits of

your GIS projects to challenges faced by your organization, your community, and people
around the world.

* Ready-to-use apps—Esri provides focused apps that help make GIS work faster, easier,
and more efficient. You can use these apps to incorporate your data, maps, and analysis
tools into your everyday tasks and workflows. For example, ArcGIS apps let you collect
data in the field, monitor your operations in real time, and engage the community.

* Ready-to-use content—Esri offers the ArcGIS Living Atlas of the World, which
provides authoritative maps, data, and imagery covering thousands of topics. This global
collection of content makes it easier for you to understand the geographic context of your
data and support critical decision making. We frequently update the Living Atlas with
new data from commercial providers and authoritative organizations around the world.
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¢ Industry solutions—Esri provides industry-specific solutions to help our users jumpstart
their projects. You can choose from hundreds of maps, apps, and platform configurations

to meet the needs of your organization. These solutions follow industry best practices and
emerging trends.

* Developer tools—Esri offers ArcGIS developer tools that let you build unique apps and
tools that integrate location in your specitic workflows. Our broad platform support
allows you to develop applications for mobile devices, the web, and desktops, using
content available online or within your organization.

* Consulting services—Esri provides professional consulting services to help you
implement and apply our technology to meet your specific needs. Our services include
focused project services to deliver turnkey systems and applications, as well as business
and technical consulting services to provide GIS expertise and strategic guidance.

* Training—Esri offers instructor-led courses and self-paced e-Leaming resources
covering Esti software and GIS workflows. Our training is designed to accommodate the

diverse needs, learning styles, and budgets of customers around the world and in dozens
of industries.

¢ Technical support—Esri provides unlimited phone support and software upgrades to
customers who are current on maintenance. Esri also offers a Premium Support option,

which includes an assigned technical account lead, priority phone support, and 24/7/365
support availability.

* Enterprise support—Esri offers advanced enterprise support and guidance through the
Esri Enterprise Advantage Program (EEAP). This annual subscription program includes
access to support, training, and consulting services to help you deploy and use ArcGIS in
the way that best addresses your specific business needs.

* Community support—Esri actively supports the global ArcGIS user community. We
help users connect with us and with other users through conferences, regional and
industry groups, and our online Geolnel community. We also share GIS news and updates
through blog posts, videos, social media, and digital publications. In addition, we
encourage the community to share ideas, content, and code—and we often incorporate
their contributions in our products.

Our platform, ArcGIS, is the world’s leading mapping and analytics platform. ArcGIS combines
the science of geography with powerful GIS technology to help you make smarter decisions.
With ArcGIS, you can use maps and spatial reasoning to explore data in new ways and gain a
decper understanding of any problem or situation. You can then share these insights and
collaborate with others through web maps and apps. Organizations around the world are using
ArcGIS to solve real problems and create positive change in industry and society.
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Esri Enterprise Agreement

To help local governments fast-track their implementation of ArcGIS in a cost-effective manner,
Esri offers an Enterprise Agreement (EA) for small governments. This agreement provides
access to most ArcGIS platform software as well as data, software maintenance, technical
support, and online training for the duration of the agreement.

Benefits of the EA include:

*  Access to the platform—With an EA, you can deploy unlimited quantities of the most
current versions of core ArcGIS products and named quantities of other software. This
gives you a foundation for enterprise deployment and future growth.

» Flexible deployment options—The EA supports flexible deployment options, including
multi-tiered user environments, as well as the ability to scale when additional capacity is
needed—at no additional cost.

* Reduced administrative costs—An EA reduces administrative costs by providing a
centralized vehicle for software licensing and purchasing. Departments no longer need to
spend time and effort on individual software purchases. ArcGIS also provides a single
integrated location platform allowing cities to avoid costs and inefficiencies related to
purchasing duplicative, separate technologies.

* Fixed annual costs—Costs for accessing the platform and other EA deliverables are
determined for the term of the agreement and paid on an annual basis, allowing you to
budget accordingly with no surprises. The Small Government EA is the most cost-
effective method of deploying GIS at an enterprise scale.

4.1 Listed Requirements

Table 1. Solution Overview

'C:Sn'upiiar'lt

Regqguirement

[YesiNolPartially) DUlPIHTE]

Server Software:

capable el

| Enterprise level environment to host
mapping information shared with |
| Yes

many users in varying degrees of |
access

Fully integrable with at least 3
competing software platforms in the
following categories: Asset
Management Systems, Work Order

Yes
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Applications, Building and Planning
Applications, Code Enforcement
Applications, and Business Licensing
Applications, Water and Sewer Flow
Management Applications

Can handle multiple layers of Iarge

imagery files, aerials, and overlavs Yoy
A complete analyst server package Yes
I A complete mappmg server package Yes
Fully integrable with an online GIS
rendering application with Yes
customized layers for external
viewers
See Section 6.0 Additional Products and
License cost for on-premises server Yes Services for information on our
installation recommended ArcGIS Enterprise
Jumpstart professional services package.
Desktop/End User Software:
Software must be fully compatible in | Yes
a Wlndows 10 environment {
| N _._ - o ) _‘-v\;e recc_:m_mend- usEnéIArcGlS Prato
! 2D and 30 simultaneous mapping ves achieve 2D and BD simultaneous mappmg
Ability to share projects quickly and Thls capability can be easﬂ\ff achieved using
seamlessly amongst employees in Velk our field apps. For more information on
mobile workflows, see ArcGIS Apps for
the field . .
Eield Operations.
Mobile app for Android and i0S
Yes
devices
Customizable layers and toolsets ,
with the ability to save presets for Yes
different level of end users
Ability to work with AutoCAD, PDF, Yes
and Excel files for reference points
Must be relatable to Global
Positioning System and State Plane Yes
Coordinate System
License cost for one (1) GIS Analyst / Please see Section 5. Pricing and
. Yes Appendix—Quote for Esri Enterprise
Coordinator / Super-User
Agresment. :
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License cost for Ten {10} Standard
GIS / Engineer / Planner / Pro-Users

.Llcense cost for Fifty- ISD) focal

/ Standard-Users

network viewing and mobile viewing |

Yes

Yes

Please see Section 5. Pricing and
Appendix—Quaote for Esri Enterprise
Agreement.

Please see Section 5. Pricing and
Appendix—Quote for Esri Enterprise
Agreement.

I-los-tlng Comnongnts_:

99.9 percent uptime outside of
scheduled maintenance, guaranteed
by Service Level Agreement

Data Center - Tier Il. Minimum
requirements: reliable data center,
managed network infrastructure,
| onsite power backup and generators,
multiple telecom/network providers,
redundant network, secure facility,
24/7/365 system monitoring.

| Yes

Yes

*Please note that while the SGEA includes enterprise software {ArcGIS Enterprise) as well as our Sazs
solution (ArcGIS Online), ArcGIS Enterprise can be deployed behind your firewall in accordance with
your organization’s security requirements. ArcGIS Enterprise is an on-premises solution, while ArcGiS
Online is hosted and managed by Esri in our secure cloud. For the purposes of answers to questions in
this section, we will be responding for our Saa$ offering, ArcGIS Online.

Esri's Service Level Agreement for our
Saas offering, ArcGIS Oniine, specifies
99.9% uptime. This SLA can be found on
the Esri Trust Center.

ArcGIS Online uses cloud infrastructure

providers Amazon Web Services and

Microsoft Azure which are ISO 27001 and
| FedRAMP Moderate compliant.

Cloud infrastructure provider access is
restricted by job function so that only
essential personnel receive authorization
to manage cloud infrastructure services.
Physical access authorization utilizes
multiple authentication and security
processes: badge and smartcard,
biometric scanners, on-premises security
officers, continuous video survelllance,
and two-factor authentication for physical
access to the data center environment,

The cloud infrastructure providers' data
centers have 24x7 uninterruptible power
supply (UPS) and emergency power
support, which may include generators,
Regular maintenance and testing is
conducted for both the UPS and
generators. Data centers have also
arranged for emergency fuel delivery.

Hosting. Minimum requirements:
automated software updates, server

Yes

ArcGIS Onllhe releases, which include
| patches and bug fixes, are published

GIS Software and Software Maintenance
Esr P20-29612

10

10/113/2020



1
|
|

|

management and monitoring,
multitiered software architecture,
software updates and security
patches, database updates and
security patches, antivirus
management and updates, server-
class hardware, redundant firewall
solutions, high performance SAN
with N+2 reliability

Bandwidth. Minimum requirements:

multiple network providers, burst
bandwidth of at least 22Gb/s

Disaster Recavery. Minimum
requirements: 24/7 emergency
support, on-line status monitor,

event natification emails, recovery
time objective for at least 24 hours,
pre-emptive monitoring for
disasters, multi-geographic region
redundant back up data center

DDoS Mitigation. Minimum
requirements: defined DDoS attack
process including the ability to
identify the attack source and type
of attack, the ability to monitor the
attack for a threshold and a plan
once threshold is reached

Yas

Yes

Yes

Upgradeable security packages.

No

the customer’s end.

| quarterly. Security patches are deployed
monthly, by default, and critical risk
vulnerabilities are patched within 7 days.
As part of FedRAMP Tailored Low
compliance, ArcGIS Online implements a
robust continucus monitoring program to
monltor risk. This includes internal
assessments at least annually.

ArcGIS Online data security measures are
in alignment with FedRAMP Tailored Low
requirements {that have NIST 800 - 53
security controls as its core), ArcGIS '
| Online's cloud infrastructure providers’
data security policies, procedures, and

| processes align with industry standards
such as FedRAMP Moderate and 150
27001.

- R R . |
i The cloud infrastructure providers utilize
multiple separate network segments.
There are no bandwidth requirements
except for having internet access, Any
bandwidth restrictions would come from

We have a Disaster Recovery Plan for
ArcGtS Online designed in alignment with
FedRAMP Tailored Low accreditation.
ArcGIS Online cloud Infrastructure
providers ensure their business continuity
plans align with 1SO 27001 standards.

ArcGIS Online utilizes AWS and Microsoft
Azure native FedRAMP authorized security
features to route users to ArcGIS Online
resources. These Cloud Service Provider
features provide protection against
attacks such as common DDoS attack,

ArcGIS Online Cloud infrastructure
providers align with ISO 27001 and
FedRAMP Moderate requirements. ArcGIS
Online layers its security controls on top of
the CSP infrastructure and is authorized as
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| ' a FedRAMP Tailored Low SaaS offering
| overall,

With ArcGIS Online, you can publish
unlimited maps, apps, and sites for public
_ viewing at no additional cost. No “user” is
i required to access these. ArcGIS Online
can be licensed at different user type
levels, giving members of your
organization different levels of
administrative, editing, and publishing
capabilities based upon their user type.
User types are further defined at our Esri
User Types website.

| Online hosting costs for Customer-
| side viewing

Support anﬁ Maintenance: “

Dedicated account management Yas

. Ongoing training opponunitie§ and
availahility of robust, self-service

documentation and technical | Yes |
support (videos and training ‘
manuals, etc.) | ; |
' The SGEA comes with Standard level '
| 24/7 Phone Support services— suppart services. Panama City Beach can
| emergency and non-emergency ‘ Mo opt to purchase Premium Support |
situations | services, offering 24/7 phone support '
} services for an additional fee. !
Hot-fixes and new feature releases
. Yes
| on a regular basis. l

4.2 Server Software

ArcGIS Enterprise

ArcGIS Enterprise provides a complete GIS that lets you access powerful mapping and analytics
and share geospatial data—all from a web browser. You can run ArcGIS Enterprise anywhere-—
behind your firewall or in the cloud. No matter how you deploy it, ArcGIS Enterprise helps you
deliver GIS capabilities to every app, user, and device in your organization so you can improve
your work and deliver better results.
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ArcGIS Enterprise provides everything you need to deploy your GIS platform including:

® A secure enterprise deployment—
ArcGIS Enterprise is a secure, enterprise-
ready GIS platform. It integrates with your i
existing identity stores to provide a = .
seamless experience for your users. You
can set up high availability and disaster
recovery options to support your mission-
critical workflows. You can also automate
administrative tasks and analysis
workflows to save time and effort. As your
needs grow, you can customize and scale
your deployment with additional capabilities and apps.

* Data management—ArcGIS Enterprise lets you give users secure access to the data they
need for their maps, analytics, and decisions. You can use your existing databases to store
and manage enterprise data. You can also configure ready-to-use data storage that doesn't
require additional administration or cost. In addition, you can connect ta Esri's ArcGIS
Living Atlas of the World, a curated collection of basemaps, imagery, and authoritative
maps and data on thousands of topics.

* Mapping and visualization—With ArcGIS Enterprise, you can visualize your data
spatalty, helping you see patterns and connections. You can showcase your data through
simple web maps, tailored web pages, ready-to-use apps from Esri, and custom apps for
any device. When you're ready, you can share your maps and apps with others—people
within your organization, colleagues in other organizations, and members of the public.

*» Spatial analytics—With ArcGIS Enterprise, you can use spatial analysis to better
understand your operational landscape and determine what actions to take. ArcGIS
Enterprise provides analytic tools that help you uncover spatial relationships, find the
best locations and routes, detect patterns and hot spots, and mode! predictions. Your
analytics can also incorporate data science tools such as Jupyter notebooks, Python
scripts, and machine learning algorithms.

ArcGIS Enterprise also offers more advanced capabilities through specialized servers that unlock
additional functionality. These specialized servers allow you to:

* Process large imagery collections—ArcGIS Image Server lets you process, analyze, and
exploit massive collections of imagery, rasters, and data from remote sensors. You can
process images on the fly to quickly provide users with the imagery they need. You can
also run distributed analytics on raster data to extract valuable information from imagery.

¢ Monitor events in real time—ArcGIS GeoEvent Server allows you to process and
display real-time streaming data from virtually any type of sensor. You can continuously
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update maps, dashboards, and databases with live data, as well as define filters that
automatically highlight critical events. When specific conditions are met, you can trigger
alerts to key personnel so they can respond quickly and effectively.

* Speed up big data analytics—ArcGIS GeoAnalytics Server lets you use distributed
computing to run batch analysis tasks on large volumes of data. With GeoAnalytics

Server, you can analyze massive spatiotemporal datasets in hours or minutes instead of
weeks or days.

¢ Integrate GIS and data science—ArcGIS Notebook Server lets you run notebooks that
combine spatial algorithms and analysis tools with traditional data science methods. Your
notebooks can access Esri’s powerful ArcGIS API for Python and the ArcPy site
package, as well as open-source analytical, statistical, and machine learning libraries.
This lets you apply the tools you need to answer complex questions and solve problems.

* Gain market insights—ArcGIS Business Analyst Server helps you access and work
with Esri’s demographic, lifestyle, spending, and business data, on premises and behind

your firewall. You can incorporate this data in your maps, analytics, and reports to drive
more informed business decisions,

ArcGIS Enterprise is an important part of the ArcGIS platform. ArcGIS Enterprise allows you to
organize, manage, analyze, and share your enterprise content while maintaining complete control
over data security and access. You can use ArcGIS Enterprise to provide a scalable, distributed
GiS that supports everyone in your organization. This lets you deliver location-based content and
capabilities that help you improve your workflows and make more effective decisions.

4.3 Desktop & End User Software

ArcGIS Desktop

ArcGIS Desktop is a complete software suite for e

desktop GIS. With ArcGIS Desktop, you get '@ _

powerful desktop applications that you can use to jﬁg ;EE‘

create maps, perform spatial analysis, and manage  Lewiil
geographic data and imagery. In addition, you can ﬂ . s
access the entire ArcGIS platform, allowing you Aol ] _.f:}_'j *f'a |
to publish geographic content and share it with T
others.

ArcGIS Desktop includes:

* ArcGIS Pro—ArcGIS Pro is Esri’s powerful 64-bit desktop GIS application.
Technologically ahead of everything else on the market, ArcGIS Pro offers professional
2D and 3D mapping in an intuitive user interface. ArcGIS Pro is a big step forward for
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desktop GIS—one that advances visualization, analytics, image processing, data
management, and integration. You can use ArcGIS Pro to apply geographic science and
spatial reasoning to improve your decisions,

* ArcMap—ArcMap is the industry-leading 32-bit desktop GIS application. With
ArcMap, you can access a rich collection of tools that let you visualize, analyze, manage,
and publish spatial data and imagery. These tools help you transform your data into
useful maps that support staff across your organization.

With ArcGIS Desktop, you can also access:

* ArcGIS Online—Every ArcGIS Desktop license includes a subscription to ArcGIS
Online, Esri’s cloud-based mapping platform. ArcGIS Online allows you to publish your
GIS content so it can be discovered and used by others. You can also access the ArcGlS
Living Atlas of the World, a massive curated collection of ready-to-use maps, data, and
imagery covering thousands of topics.

* Ready-to-use apps—Esri provides a variety of focused apps that help you accelerate and
enhance your GIS work, ArcGIS apps deliver tailored content and capabilities to the
devices that are best suited for your workflows. You can use these apps to improve
efficiency in the field, support better decision making in the office, and engage
executives, stakeholders, and the public more effectively.

* Software development tools—You can use ArcGIS APIs and SDKs to build your own
GIS apps for desktop, web, and mobile platforms. Your apps can connect to a wide range
of content and location services including Esri’s cloud services, items you publish
through ArcGIS Online, and services you host on your own infrastructure.

You can add more specialized GIS capabilities to ArcGIS Desktop through optional extensions.
These extensions provide tools in areas like 3D modeling and analysis, network analysis, spatial
analysis, image analysis, geostatistics, workflow management, data quality control,
comprehensive data interoperability, and industry-focused workflows,

ArcGIS Pro

ArcGIS Pro, a component of ArcGIS Desktop, is the next generation of professional desktop GIS
software. You can use ArcGIS Pro to create 2D and 3D maps, perform spatial analysis, integrate
and manage data, and process imagery—all through an intuitive 64-bit desktop application, You
can also connect to your Web GIS, allowing you to access, publish, and share maps and other
hosted services, both within your organization and online.

ArcGIS Pro provides a broad set of professional authoring, editing, and analysis tools that turn
your data into authoritative maps. With ArcGIS Pro, you can:
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¢ Create interactive and informative
maps—ArcGIS Pro lets you produce high-
quality 2D and 3D maps that visualize
your data and make it easy to understand.
You can use context-sensitive cartography
tools and industry-specific templates to
create maps that emphasize important
information, patterns, and relationships.
For example, your maps can show sales by
store location, reveal population trends across multiple neighborhoods, or highlight areas
with heightened health risks due to pollution.

¢ Perform analytics and data science—ArcGIS Pro includes hundreds of analysis and
data science tools that help you identify patterns, make predictions, and answer complex
questions. You can use these tools to uncover market opportunities, target resources to
the areas of greatest need, solve complex vehicle routing problems, predict environmental
impact, and more.

* Automate workflows—ArcGIS Pro lets you use automation tools to improve the
efficiency of analysis, editing, and data management workflows. For example, you can
create geoprocessing models that chain multiple tools and processes together, You can
also run scripts using Python and R. In addition, you can configure tasks that use wizards
and training tools to guide people through repeatable workflows and business processes.

* Edit and manage data—ArcGIS Pro helps you enforce data integrity and accuracy, You
can use ArcGIS Pro to manage all kinds of spatial data, including real-time data and big
data—whether that data resides in the cloud or in your infrastructure. ArcGIS Pro also
provides editing tools that let you manipulate your data, automate editing workflows,
review data integrity, edit data concurrently with other users, and more.

¢ Process imagery—ArcGIS Pro provides tools that let you manage, analyze, and process
imagery from a range of sources including satellites, aircratt, drones, full-motion video,
elevation and lidar data, and more. With these tools, you can extract features from
imagery, perform scientific analysis, and assess changes over time. You can also use
on-the-fly processing and dynamic mosaicking to quickly deliver imagery to end users.

* Apply artificial intelligence (AI)—ArcGIS Pro helps you use Al algorithms to
recognize and learn from complex patterns, so you can extract even more advanced
insights from your geospatial data. You can use ArcGIS Pro to build training datasets,
then incorporate that data in deep learning models. ArcGIS Pro also integrates with
machine learning frameworks and neural networks, as well as with modem Al hardware
that you can deploy on premises and in the cloud.
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* Access the entire AreGIS platform—ArcGIS Pro gives you a user identity that lets you
connect to your Web GIS portal, publish and share resources you create in ArcGIS Pro,
and access maps, imagery, services, and other content available within your organization.
You can also access focused apps that help you improve workflows in the field, in the
office, and when engaging the public. In addition, you can use ArcGIS developer tools to
build your own desktop, web, and mobile apps.

» Expand your capabilities—You can add even more professional GIS capabilities to
ArcGIS Pro with optional extensions. These extensions provide advanced tools in areas
like 3D modeling and analysis, spatial analysis, image analysis, network analysis,
workflow management, and data quality control.

¢ Add custom tools—You can customize and extend ArcGIS Pro with add-ins and
configurations developed with the ArcGIS Pro SDK for .NET. For example, you can
build add-ins that extend the user interface (UI) with your own unique tools and customer
workflows. You can also develop ArcGIS Pro solution configurations with your own
custom branding, start-up experience, and streamlined Ul.

ArcGIS Pro is a core component of the ArcGIS platform. As the premier desktop GIS
application, ArcGIS Pro gives you the tools needed to integrate, visualize, and analyze all kinds
of data. These tools help you transform your data into a variety of information products— like
web maps, dashboards, and data collection apps—that are useful to staff across the organization.
ArcGIS Pro also works with the rest of the ArcGiS platform, making it easy to publish and share
your authoritative GIS resources so they can be accessed anywhere and on any device.

4.4 Hosting Components

ArcGIS Online

ArcGIS Online is a cloud-based mapping and
analysis platform that lets you deliver location
intelligence to anyone, anywhere, on any device.
With ArcGIS Online, you can create data-driven
maps, use spatial analysis to learn more about
your data, and share insights with others through
useful apps. Because ArcGIS Online is sofiware-
as-a-service (SaaS), it can scale to support
millions of users.

You can use ArcGIS Online to:

* Make data-driven maps—ArcGIS Online lets you create maps that visualize your data
in useful and meaningful ways. You can easily bring data into ArcGIS Online—you can
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upload files, drag and drop spreadsheets, and connect to content you’ve stored in the
cloud. You can then use smart mapping tools to select the best data classifications, colors,
and styles for presenting your data and the story you want to tell.

* Analyze data—ArcGIS Online includes spatial analytics tools that help you better
understand your data and answer important questions. You can use these tools to detect
patterns and relationships, find the best locations and routes, make predictions, and
determine which actions to take. You can then apply the insights you gain through your
analysis and improve decision-making across your organization.

* Access online maps and data—With ArcGIS Online, you can access the ArcGIS Living
Atlas of the World, a global collection of curated maps and data on thousands of topics.
You can use basemaps, imagery, live feeds, and data-driven maps from the Living Atlas
to explore information about people, infrastructure, the environment, and more. Once
you’ve discovered useful content in the Living Atlas, you can combine it with your own
data and use it in your maps and analytics.

¢ Share and coltaborate—ArcGIS Online lets you share your maps and collaborate with
colleagues to solve problems. By sharing your maps in ArcGIS Online, you can make
useful information and tools available to people in the office, in the field, and in the
community. You can embed your maps in websites or social media posts, access them
through Esri’s ready-to-use apps, or create your own apps using APIs and no-code app
builders.

* Choose who can see your content—ArcGIS Online gives you complete control over
access to your maps and data. You can keep content private so only you can see it, or you
can make it available to specific groups, to everyone in your organization, or to the
public. This lets you share useful maps, data, and apps with anyone who needs them,
while also protecting your private information.

ArcGIS Online delivers an enterprise-ready mapping and analysis system in the cloud. Because
ArcGIS Online is hosted by Esri, you do not have to manage software updates and maintenance.
Instead, you can focus on making maps and applying them in your work. ArcGIS Online also
automatically scales to support peak periods of demand—thousands or even millions of users. In
addition, ArcGIS Online meets IT requirements related to security, privacy, authentication, and
system monitoting. In this way, ArcGIS Online lets you share location-based insights throughout
your organization, helping your staff improve the way they work and make better decisions.
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ArcGIS and ldentity

ArcGIS provides a unique, secure identity to each ° al
user of your organization’s Web GIS portal. Your l_. ,_' '.. _' |
identity allows you to access GIS resources that

are available to you, join groups for projects @ ?

you're involved with, and share geographic
information with others across your organization.
No matter where you are or what apps or devices @“
you use, your identity lets you connect to the —
content, capabilities, and colleagues that support
your work.

ArcGIS supports identity through named user accounts. Because every ArcGIS named user has a
unique identity, organizations can manage the content, apps, and privileges available to each of
their users. For example, some users may only need to view content, while others need to create
and edit content. By assigning privileges to each user as part of their identity, organizations can
give users the capabilities they need-—and support more effective IT governance.

Access ArcGIS Anywhere

If you are an everyday ArcGIS user, you can use your named user account to log in to ArcGIS
anywhere, anytime, and on any device. Your account associates you with your privileges to

access maps, apps, data, and tools that are available within your organization. When you sign in
to ArcGIS with your account, you can access:

¢ Content that you’ve created and saved under your account

¢ Data and maps that other users have shared with you

* Apps, data, and tools that are available to a user group that you’re a member of
* Curated content provided by Esri through the A 1cG1S Living Atlas of the World
* Ready-to-use apps included with ArcGIS

* Premium apps your organization has authorized you to use

By providing one account that works across the platform, ArcGIS makes it easy to access the
content and tools you need, no matter where you are or what ArcGIS app you use. Your
organization can also integrate ArcGIS named user accounts with other identity management

systems to deliver a single sign-on experience to all users. This is similar to the way user identity
works in other enterprise IT solutions.

Maintain Content Ownership

Your ArcGIS content is associated with your named user account. allowing vou to retain
ownership over content you’re responsible for. By default, any content you publish can only be
accessed by you when you log in to your account. Others can use your content only after you've
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explicitly made it available to specific groups, to your entire organization, or to the public. This
level of content ownership means you can keep your content private until you’re ready to share it
with others.

Because ArcGIS associates a named user with each content item published to your Web GIS
portal, people can easily identify who is responsible for specific content. They can browse other
content shared by the same user, as well as inform the user when content needs to be updated. In
addition, ArcGIS administrators can reassign ownership as user responsibilities change.

License Capabilities for Your Users

If you are an ArcGIS administrator, the named user account model allows you to license the
appropriate apps and capabilities for each user in your organization. Every named user in
ArcGIS is assigned a user type that defines the apps and capabilities that are licensed to them.
User types are designed to align with the needs of typical users in an organization.

There are six different user types:

¢ Viewers can search for, access, view, and interact with maps and web apps that have
been shared with them through your Web GIS portal, but they cannot create, own,
analyze, edit, or share content. This user type provides a lower cost per user for people
who only need to view maps and apps created by others. ArcGIS Enterprise Standard and
Advanced include unlimited Viewers at no additional cost.

* Editors have all the capabilities available to Viewers, plus the ability to edit data using
ArcGIS web apps that support editing, such as Map Viewer. This user type is designed
for people whao contribute and curate information for your Web GIS system of record.

* Field Workers have the same capabilities as Editors, plus access to field apps including
ArcGIS Collector, ArcGIS QuickCapture, ArcGIS Survey123, and ArcGIS Workforce.
This user type is offered for people who need mobile productivity tools to capture data in
the field.

¢ Creators can use the same apps and capabilities available to Field Workers, and can also
be granted privileges to create, own, analyze, and share content or to administer your
Web GIS. In addition, they can access office apps including ArcGIS Maps for Office and
ArcGIS Maps for SharePoint. This user type is for all-purpose contributors to your Web
GIS.

* GIS Professionals have all the apps and capabilities available to Creators, plus access to
ArcGIS Pro. This user type is for professional GIS users who perform advanced
mapping, data visualization, and geospatial analysis.

* Insights Analysts have access to ArcGIS Insights, as well as all the capabilities needed
to use Insights. This user type is for analysts who need to integrate spatial capabilities in
their everyday analysis workflows, but don’t need access to other ArcGIS apps.
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¢ Storytellers get access to ArcGIS StoryMaps, as well as all the capabilities needed to
create stories. This user type is for users that want to use ArcGIS StoryMaps to tell
stories but don’t need to create or edit other GIS content.

If a user needs access to apps that aren't included with a user type, such as ArcGIS Tracker, you
can license those apps as add-on apps and assign them to the user’s account.

Manage User Permissions

ArcGIS lets you assign more fine-grained permissions to users through user roles. Roles allow
you to configure the privileges available to different kinds of users—from read-only users to
administrators—based on the tools they need for their work. ArcGIS roles are flexible—you can
use the default roles provided with ArcGIS, or create custom roles with various combinations of

pivileges. You can assign roles to any user, as long as the privileges granted do not exceed the
capabilities available to their user type.

If some ArcGIS content should be available only to specific users, it can be shared through a user
group. User groups allow your users to restrict a subset of your organization’s content to a subset
of other users. For example, they can create a group for users that are responsible for a specific
sales territory, invite those users to join the group, then make data for that territory available to
members of the group.

Together, ArcGIS named user accounts, user types, roles, and groups let you deliver the right
apps, capabilities, and privileges to the right users. This allows users to access the content and
capabilities they need to be productive and make effective decisions.

4.5 Support & Maintenance

The Small Government Enterprise Agreement includes software maintenance. The Esri
Maintenance Program is a comprehensive program that provides you with the latest ArcGIS
updates, world-class technical support, and many other benefits. With maintenance, you can
access and use the newest versions of ArcGIS software as soon as they’re released.

The Esri Maintenance Program includes:

¢ Constant access to the ArcGIS platform—You can round out your GIS work with apps

and sharing from ArcGIS Online, plus imagery, basemaps, and demographics from the
ArcGIS Living Atlas of the World.

* New releases and software updates—You will be notified anytime product updates are
available. Updates include feature enhancements and improved performance, as well as
new functionality and technology.
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¢ Unlimited access to e-Learning—You can enjoy unlimited access to a large collection
of self-paced e-Learning resources that help you jumpstart productivity, grow your
ArcGIS skills, and get the resulis you need.

¢ Priority consideration for software previews—Maintenance customers receive priority
consideration for Esri’s software beta program, which gives you an opportunity to
preview and test Esri software prior to general release.

¢ Unlimited technical support—When you’re a part of the Esri Maintenance Program,
you ¢an contact Esri technical support anytime. Maintenance includes unlimited phone
and chat support as well as secure live remote assistance from skilled and experienced
analysts.

Esri includes your first year of maintenance when you purchase a new product license. After
that, you can subscribe and continue to receive all the benefits of maintenance. More information
about the program is available at esri.com/software/maintenance.

Esri Standard Support

Standard Support includes unlimited access to our support team through web chat, online case
requests, and phone support, In addition, you can access our vast collection of enline resources
such as the Esri Knowledge Base, product documentation, web help, our online GeoNet
community, and My Esri.

Esri Standard Support includes:

* Unlimited assisted support—You can receive live support through web chat and over
the phone from 5:00 a.m. to 5:00 p.m. Pacific time, Monday through Friday (excluding
Esri-recognized holidays). You can also submit a case request online at any time.

Phone: B88-377-4575
Web chat: support.esri.com/en/stut-chat
Case request: support.esri.com/en request-case

» Software releases—Customers who are current on software maintenance can access the
latest software releases and updates. These releases deliver new functionality, enhanced
interoperability, and improved performance. In addition, you can access patches that
address known issues and improve software products.

* Online resources—Esri provides extensive repositories of support-related content,
created to address your technical issues and questions. Qur online knowledge base
includes the latest product documentation, technical articles, blogs, community
discussions, wikis, and more.

GIS Seftware and Sofiware Maintenance
Esnt P20-20612 22 10/13/2020



5.0 Pricing

Proposed compensation. Proposals should include completed cost estimate sheets and any other
necessary cost information. Pricing should include:

* License cost for on-premises server installation License cost for One (1)
o  GIS Analyst / Coordinator / Super-User
¢ License cost for Ten (10} Standard GIS / Engineer / Pianner / Pro-Users

o License cost for Fifty (50) local network viewing and mobile viewing / Standard-Users
s Online hosting costs for Customer-side viewing

Pricing details for these and other software products included in the SGEA are provided in the
Small Government Enterprise Agreement Quotation in the Appendix section. The agreement that

follows the quote provides information on licensing terms as well as a full listing of software
product defiverabies.

GIS Software and Software Maintenance

Esri P20-28612 23 10/13/2020



6.0 Additional Products and Services

Additional products or services offered by the Respondent.

To support Panama City Beach staff in being most successful with ArcGIS software, we
recommend that the city leverage instructor led online training as well as a professional services
offering to support implementation and knowledge transfer in the shortest amount of time.

The SGEA provides access to e-learning classes for city staff at no additional cost throughout the
duration of the contract term, as well as a 5% discount on any instructor-led classes. For a full
listing of e-learning and instructor-led classes, visit the I sri Academ Y,

To supplement the SGEA, we also recommend the city also procure an ArcGIS Enterprise

Jumpstart package for implementation services, We would welcome the opportunity to further
speak with the city about this package.
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7.0 Additional Information

Any other information deemed necessary by the respondent,

For additional information on ArcGIS and products supporting your business needs, please see:

o [sri Government Enterprise Agreements overview website

o  ArcGIS Overview website
e  ArcGIS apps for field operations

® [sri's SaaS for Local Governments
¢ ArcGIS Online
*  ArcGIS Enterprise Qverview

®  ArcGIS Pro overview 21 and 3D mapping
¢ ArcGLS Solwtions for Local Government (including solutions for COVID-19)
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Appendix Quote for Esri Enterprise Agreement
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THE
SCENCE
Of

WHERE"™

October 9, 2020

Jason Pickle

City of Panama City Beach

110 S Highway 79

Panama City Beach, FL 32413-2140

Dear Jason,

The Esri Small Municipal and County Government Enterprise Agreement (SGEA) is a three-year agreement that
will grant your organization access to Esri term license software, The EA will be effective on the date executed and
will require a firm, three-year commitment.

Based on Esti's work with several organizations similar to yours, we know there is significant potential to apply
Geographic Information System (GIS) technology in many operationa! and technical areas within your
organization. For this reason, we believe that your organization will greatly benefit from an Enterprise Agreement
(EA).

An EA will provide your organization with numerous benefits including:

® A lower cost per unit for licensed software
* Substantially reduced administrative and procurement expenses
* Complete flexibility to deploy software products when and where needed

The following business terms and conditions will apply:

= All current departments, employees, and in-house contractors of the organization will be eligible to use
the software and services included in the EA,

* If your organization wishes to acquire and/or maintain any Esri software during the term of the agreement
that is not included in the EA, it may do so separately at the Esri pricing that is generally available for
your organization for softiware and maintenance,

= The organization will establish a single point of contact for orders and deliveries and will be responsible
for redistribution to eligible users.

* The organization will establish a Tier 1 support center to field calls from internal users of Esri software.
The organization may designate individuals as specified in the EA who may directly contact Esri for Tier
2 technical support.

* The organization will provide an annual report of installed Esri software to Esri.

*  Esri software and updates that the organization is licensed 10 use will be automatically available for
downloading.

* The fee and benefits oftered in this EA proposal are contingent upon your acceptance of Esri’s Small
Municipal and County Government EA terms and conditions.

380 New York Street 909.793.2853 85F1.COM
Redlands, California 92373-8100 USA infoi@esr.com



Small Goverment Enterptise Agreement

= Licenses are valid for the term of the EA.

This program offer is valid for 90 days. To complete the agreement within this time frame, please contact me
within the next seven days to work through any questions or concerns you may have.

To expedite your acceptance of this EA offer:

I. Sign and return the EA contract with a Purchase Order or issue a Purchase Order that references this EA
Quotation and includes the following statement on the face of the Purchase Order:

"THIS PURCHASE ORDER IS GOVERNED BY THE TERMS AND CONDITIONS OF THE ESRI
SMALL MUNICIPAL AND COUNTY GOVERNMENT EA, AND ADDITIONAL TERMS AND
CONDITIONS IN THIS PURCHASE ORDER WILL NOT APPLY."

Have it signed by an authorized representative of the organization.

2. On the first page of the EA, identify the central point of contact/agreement administrator. The agreement
administrator is the party that will be the contact for management of the software, administration issues,
and general operations. Information should include name, title (if applicable), address, phone number, and
e-mail address.

3. Inthe purchase order, identify the "Ship to" and "Bill to" information for your organization.

4. Send the purchase order and agreement to the address, email or fax noted below:

Esri e-mail: service@esri.com
Attn: Customer Service SG-EA fax documens to: 909-307-3083
380 New York Street

Redlands, CA 92373-8100

I appreciate the opportunity to present you with this proposal, and [ believe it will bring great benefits to your
organization.

Thank you very much for your consideration.

Best Regards,

Alex Munoz



@ esri &

Environmental 8ystems Research Institute, Inc.
380 New York St

Quotation # Q-420301

Date: July 24, 2020
Customer # 314394 Contract #

Redlands, CA 92373-8100 City of Panama City Beach
Phone: (909) 793-2853  Fax; {909) 307-3049 Public Works Office
DUNS Number: 06-313-4175 CAGE Code: 0AMS3 110 S Highway 79

To expedite your order, please attach a copy of
this quotation to your purchase order.

Panama City Beach, FL 32413-2140

ATTENTION: Jason Pickle
PHONE: 850-628-7051

Quote is valid from: 7/24/2020 To: 1/20/2021 EMAIL: jpickle@pcbgov.com
Material Qty Term Unit Price Total
168177 1 Year 1 $27,500.00 $27,500.00
Populations of 0 to 25,000 Small Government Term Enterprise License Agreement
168177 1 Year 2 $27,500.00 $27.500.00
Populations of 0 to 25,000 Small Government Term Enterprise License Agreement
168177 1 Year 3 $27.500.00 $27,500.00
Populations of 0 to 25,000 Small Government Term Enlerprise License Agreement
Subtotal: $82,500.00
Sales Tax: $0.00
Estimated Shipping and Handling (2 Day Dalivery): $0.00
Contract Price Adjust: $0.00
Total: $82,500.00

This is a 3 year agresment. Only year 1 will be due at lime of order.

Esri may charge a f8 to cover axpenses related 10 any CUSIDMOr requirement to Uss a proprialary vendor MaNSgement, procurement, of invoica program.

!For questions contact:
Alex Munoz

Email: Phone:
amunoz@esri.com x1597 x1597

The ltems on this quolation are subject to and govermned by the terms of this quatation, the most current product specific scope of use documaent
found at hiips:ilassels esn.comicontent/dam/iesnsitesimedialiegaliproduct-specific-lerms-of-use/e300,pdf, and your applicable signed agreement

with Esri. If no such agreement covers any item quoted, then Esri's standard terms and conditions found at hilps /g0 esri comAPS apply to your
purchass of thai itern. Federal governmen! enlities and govemment prime contractors authorized under FAR 51.1 may purchase under the terms of
Esii's GSA Faderal Supply Schedule. Supplemental tesms and conditions found at ips (w250 comven-uslegaliterms/siate-supplemental apply
to some state and local govemment purchases. All terms of this quotation will be incorparated into and become part of any additional agreement
regarding Esri's offerings. Acceptance of this quotation Is limited to the terms of this quotation. Esdi objects to and exprassly rejects any different

or additional lerms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. Unless prohibited by law, the quotation
infarmation is confidential and may not be copied or released other than for the express purpose of system selection and purchaseflicense. The
information may not be given Lo cutside parties or used for any other purpose without consent from Esri. Delivery is FOB Origin.

MUNGZA This offer is limited to the terms and conditions Incorporated and attached herein.
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Esri Agreement #

SMALL ENTERPRISE AGREEMENT
COUNTY AND MUNICIPALITY GOVERNMENT
(E214-1)

This Agreement is by and between the organization identified in the Quotation {"Customer") and Environmental
Systems Research Institute, Inc. ("Esri").

This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the
Quotation and (i) the Master Agreement. Should there be any conflict between the terms and conditions of the
documents that comprise this Agreement, the order of precedence for the documents shall be as follows: {i) the
Quotation, (i) this Agreement, and (jii) the Master Agreement. This Agreement shall be govemned by and
construed in accordance with the laws of the state in which Customer is located without reference to conflict of
laws principles, and the United States of America federal law shall govern in matters of intellectual property. The
modifications and additional rights granted in this Agreement apply only to the Products listed in Table A.

Table A
List of Products
Uncapped Quantities Developer Tools
Desktop Software and Extensions {Single Use) ArcGIS Engine
ArcGIS Deskiop Advanced ArcGIS Engine Extensions: ArcGIS 3D Analyst,
ArcGIS Desktop Standard ArcGIS Spatial Analyst, ArcGIS Engine Geadatabase
ArcGIS Desktop Basic Update, ArcGIS Network Analyst, ArcGIS Schematics
ArcGIS Desktop Extensions: ArcGIS 3D Analyst, ArcGIS Runtime (Standard)
ArcGIS Spatial Analyst, ArcGIS Geostatistical ArcGIS Runtime Analysis Extension
Analyst, ArcGIS Publisher, ArcGIS Network
Analyst, ArcGIS Schematics, ArcGIS Workflow Limited Quantities
Manager, ArcGIS Data Reviewer Cne (1) Professional subscription to ArcGIS Developer
Two (2) Esri CityEngine Single Use Licenses
Enterprise Software and Extensions 50 ArcGIS Online Viewers
ArcGIS Enterprise and Workgroup 50 ArcGIS Online Creators
(Advanced and Standard) 10,000 ArcGIS Online Service Credits
ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, 50 ArcGIS Enterprise Creators
ArcGIS Spatial Analyst, ArcGIS Geostatistical 2 Insights in ArcGIS Enterprise
Analyst, ArcGIS Network Analyst, ArcGIS 2 Insights in ArcGIS Online

5 Tracker for ArcGIS Enterprise

5 Tracker for ArcGIS Online

2 ArcGIS Parcel Fabric User Type Extensions (Enterprise)
2 ArcGIS Utility Network User Type Extensions (Enterprise)

Schematics, ArcGIS Workflow Manager
ArcGIS Monitor

Enterprise Additional Capability Servers
ArcGIS Image Server

OTHER BENEFITS
Number of Esri User Conference registrations provided annually 2
Number of Tier 1 Help Desk individuals authorized to call Esri 2
Maximum number of sets of backup media, if requested* 2
Seif-Paced e-Learning Uncapped
Five percent (5%} discount on al! individual commercially available instructer-ied training classes at Esri
facilities purchased outside this Agreement

“Additional sets of backup media may be purchased for a fee
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Customer may accept this Agreement by signing and returning the whole Agresment with (i) the Quotation
atlached, (ii) a purchase order, or {iii) ancther document that matches the Quotation and references this
Agreemeni ("Ordering Document”). ADDITIONAL OR CONFLICTING TERMS IN CUSTOMER'S PURCHASE
QRDER OR QTHER DOCUMENT WILL NOT APPLY, AND THE TERMS OF THIS AGREEMENT WILL
GOVERN. This Agreement is effective as of the date of Esri's receipt of an Ordering Document, unless otherwise
agreed to by the parties ("Effective Date").

Term of Agreement: Three (3) years

This Agreement supersedes any previous agreements, proposals, presentations, understandings, and
arrangements between the parties relating to the licensing of the Products. Except as provided in Article 4—
Product Updates, no modifications can be made to this Agreement.

Accepted and Agreed:

(Customer)

By:

Authorized Signature

Printed Name:

Title:
Date:

CUSTOMER CONTACT INFORMATION
Contact: Telephone:
Address: Fax:
City, State, Postal Code: E-mail:
Country:

Quotation Number (if applicable):
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1.0—AppImionaL DerINITIONS

In addition to the definitions provided in the Master
Agreement, the following definitions apply to this
Agreement:

“Case” means a failure of the Software or Online
Services to operate according to the Documentation
where such failure substantially impacts operational
or functional performance.

“Deploy”, "Deployed" and "Deployment” mean to
redistribute and install the Products and related
Authorization Codes within Customer's
organization(s).

“Fae" means the fee set forth in the Quotation.

"Maintanance” means Tier 2 Support, Product
updates, and Product patches provided to Customer
during the Term of Agreement.

“Master Agreement” means the applicable master
agreement for Esri Products incorporated by this
reference that is (i) found at
https:/iwww.esri.com/en-usflegalterms/full-master-
aqreerent and available in the installation process
requinng acceplance by electronic acknowledgment
or (ii) a signed Esri master agreement or license
agreement that supersedes such electronically
acknowledged master agreement.

"Product{s)" means the products identified in
Table A—List of Products and any updates to the list
Esri provides in writing.

"Quotation™ means the offer letter and quotation
provided separately to Customer.

"Technical Support” means the technical
assistance for attempting resolution of a reported
Case through ermor correction, patches, hot fixes,
workarounds, replacement deliveries, or any other
type of Product corrections or medifications.

"Tier 1 Help Desk™ means Customer’s point of
contact(s) to provide all Tier 1 Support within
Customer's organization(s).

“Tier 1 Support" means the Technical Support
provided by the Tier 1 Help Desk.

"Tier 2 Support" means the Esri Technical Support
provided to the Tier 1 Help Dask when a Case
cannot be resolved through Tier 1 Support.

2.0—ApoITIONAL GRANT OF LICENSE

2.1 Grant of License. Subject to the terms and
conditions of this Agreement, Esri grants to
Customer a personal, nonexclusive,
nontransferable license solely to use, copy, and
Deploy quantities of the Products listed in
Table A~-List of Products for the Term of
Agreement (i) for the applicable Fee and (ji) in
accordance with the Master Agreement.

2.2 Consultant Access. Esri grants Customer the
right to permit Customer's consultants or
contractors to use the Products exclusively for
Customer's benefit. Customer will be solely
responsible for compliance by consultants and
contractors with this Agreement and will ensure
that the consultant or contractor discontinues
use of Products upon completion of work for
Customer. Access to or use of Products by
consultants or contractors not exclusively for
Customer's benefit is prohibited. Customer may
not permit its consultants or contractors to install
Software or Data on consultant, contractor, or
third-party computers or remove Software or
Data from Customer locations, except for the
purpose of hosting the Sofiware or Data on
Contractor servers for the benefit of Customer.

3.0—TEeRm, TERMINATION, AND EXPIRATION

3.1 Term. This Agreement and all licenses
hereunder will commence on the Effective Date
and continue for the duration identified in the
Term of Agreement, unless this Agreement is
terminated earlier as provided herein. Customer
is only authorized to use Products during the
Term of Agreement. For an Agreement with a
limited term, Esri does not grant Customer an
indefinite or a perpetual license to Products.

3.2 No Use upon Agreement Expiration or
Termination. All Product licenses, all
Maintenance, and Esri User Conference
registrations terminate upon expiration or
termination of this Agreement.

3.3 Termination for a Material Breach. Either party
may terminate this Agresment for a material
breach by the other party. The breaching party
will have thirty (30) days from the date of written
natice to cure any material breach.

3.4 Termination for Lack of Funds. For an
Agreement with government or government-
owned entities, either party may terminate this
Agreement before any subsequent year if
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Customer is unable to secure funding through
the legislative or goveming body's approval
process.

3.5 Follow-on Term. If the parties enter into
another agreement substantially similar to this
Agreement for an additional term, the effective
date of the follow-on agreement will be the day
after the expiration date of this Agreement,

4.0—ProbucT UPDATES

4.1 Future Updates. Esri reserves the right to
update the list of Producls in Table A—Llist of
Products by providing written notice to
Customer. Customer may continue to use all
Products that have been Deployed, but support
and upgrades for deleted items may not be
available. As new Products are incorporated into
the standard program, they will be offered to
Customer via written notice for incarporation into
the Products schedule at no additional charge.
Customer’s use of new or updated Products
requires Customer to adhere to applicable
additional or revised terms and conditions in the
Master Agreement.

4.2 Product Life Cycle. During the Term of
Agreement, some Products may be retired or
may no longer be available to Deploy in the
identified quantities. Maintenance will be subject
to the individual Product Life Cycle Support
Status and Product Life Cycle Suppori Policy,
which ¢can be found at
https:ifsupport esri.com/eniother
resources/product-life-cycle. Updates for
Products in the mature and retired phases may
not be available. Customer may continue to use
Products already Deployed, but Customer will
not be able to Deploy retired Products.

5.0—MAINTENANCE

The Fee includes standard maintenance benefits
during the Term of Agreement as specified in the
most current applicable Esri Maintenance and
Support Program document (found at

https:/ www.esri.com/en-
usflegalfterms/maintenance). At Esri's sole
discretion, Esri may make patches, hot fixes, or
updates available for download. No Software other
than the defined Products will receive Maintenance.
Customer may acquire maintenance for other
Software outside this Agreement.

a. Tier 1 Support

1. Customer will provide Tier 1 Support
through the Tier 1 Help Desk to all
Customer's authorized users.

2, The Tier 1 Help Desk will be fully trained in
the Products.

3. Ataminimum, Tier 1 Support will include
those activities that assist the user in
resolving how-to and operational questions
as well as questions on installation and
troubleshooting procedures.

4. The Tier 1 Help Desk will be the initial point
of contact for all questions and reporting of a
Case. The Tier 1 Help Desk will obtain a full
description of each reported Case and the
system configuration from the user. This
may include obtaining any customizations,
code samples, or data involved in the Case.

5. (If the Tier 1 Help Desk cannot resolve the
Case, an authorized Tier 1 Help Desk
individual may contact Tier 2 Support. The
Tier 1 Help Desk will provide support in such
a way as o minimize repeat calls and make
solutions to problems available to
Customer's organization.

6. Tler 1 Help Desk individuals are the only
individuals authorized to contact Tier 2
Support. Customer may change the Tier 1
Help Desk individuals by written notice to
Esri.

b. Tier 2 Support

1. Tier 2 Support wili log the calls received
from Tier 1 Help Desk.

2, Tier 2 Support will review all information
collected by and received from the Tier 1
Heilp Desk including preliminary documented
troubleshooting provided by the Tier 1 Help
Desk when Tier 2 Suppont is required.

3. Tier 2 Support may request that Tier 1 Help
Desk individuals provide verification of
information, additional information, or
answers to additional questions to
supplement any preliminary information
gathering or troubleshooting performed by
Tier 1 Heip Desk.

d. Tier 2 Support will attempt to resolve the
Case submitted by Tier 1 Help Desk.
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5. When the Case is resolved, Tier 2 Support
will communicate the information to Tier 1
Help Desk, and Tier 1 Help Desk will
disseminate the resolution to the user(s).

6.0-—ENDORSEMENT AND PUBLICITY

This Agreement will not be construed ar interpreted
as an exclusive dealings agreement or Customer's
endorsement of Products. Either party may publicize
the existence of this Agreement.

7.0—ADMINISTRATIVE REQUIREMENTS

7.1 OEM Licenses. Under Esri's OEM or Solution
OEM programs, OEM partners are authorized to
embed or bundle portions of Esri products and
services with their application or service. OEM
parntners’ business model, licensing terms and
conditions, and pricing are independent of this
Agreement. Customer will not seek any discount
from the OEM partner or Esri based on the
availability of Products under this Agreement.
Customer will not decouple Esri products or
services from the OEM partners’ application or
service.

7.2 Annual Report of Deployments. At each
anniversary date and ninety {90) calendar days
prior to the expiration of this Agreement,
Customer will provide Esri with a written report
detailing all Deploymenis. Upon request,
Customer will provide records sufficient to verify
the accuracy of the annual report

8.0—ORDERING, ADMINISTRATIVE
PROCEDURES, DELIVERY, AND
DEPLOYMENT

8.1 Orders, Delivery, and Deployment

a. Upon the Effective Date, Esri will invoice
Customer and provide Authorization Codes to
activate the nondestructive copy protection
program that enables Customer to download,
operate, or allow access to the Products. If this
is a multi-year Agreement, Esri may invoice the
Fee up to thirty (30) calendar days before the
annual anniversary date for each year.

b. Undisputed invoices will be due and payable
within thirty (30) calendar days from the date of
invoice. Esri reserves the right to suspend
Customer's access to and use of Products if

Customer fails to pay any undisputed amount
owed on or before its due date. Esri may charge
Customer interest at a monthly rate equal to the
lesser of one percent (1.0%) per month or the
maximum rate permitted by applicable law on
any overdue fees plus all expsnses of collection
for any overdue balance that remains unpaid
ten {90) days after Esri has notified Customer of
the past-due balance.

¢. Esri's federal ID number is 95-2775-732,

d. If requested, Esri will ship backup media to the
ship-to address identified on the Ordaring
Document, FOB Destination, with shipping
charges prepaid. Customer acknowledges that
should sales or use taxes become due as a
result of any shipments of tangible media, Esri
has a right to invoice and Customer will pay any
such sales or use tax associated with the receipt
of tangible media.

8.2 Order Requirements. Esri does not require
Customer to issue a purchase order. Customer
may submit a purchase order in accordance with
its own process requirements, provided that if
Customer issues a purchase order, Customer
will submit its initial purchase order on the
Effective Date. If this is 2 multi-year Agreement,
Customer will submit subsequent purchase
orders to Esri at least thirty (30) calendar days
before the annual anniversary date for each
year.

a. All orders pertaining to this Agreement will be
processed through Customer's centralized point
of contact.

b. The following information will be included in
each Ordering Document:

(1) Customer name; Esri customer number, if
known; and bill-to and ship-to addresses

(2) Order number

(3) Applicable annual payment due

9.0—MERGERS, ACQUISITIONS, OR
DIVESTITURES

if Customer is a commercial entity, Customer will
notify Esri in writing in the event of (i) a
consolidation, merger, or reorganization of Customer
with or into another corporation or entity;

(ii) Customer’'s acquisition of another entity; or (jii} a
transfer or sale of all or part of Cusiomer's
organization (subsections i, i, and iii, collectively
referred to as "Ownership Change”). There will be
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no decrease in Fee as a result of any Ownership
Change,

9.1 If an Ownership Change increases the
cumulative program count beyond the maximum
level for this Agreement, Esri reserves the right
to increase the Fee or terminate this Agreement
and the parties will negotiate a new agreement.

9.2 If an Ownership Change results in transfer aor
sale of a portion of Customer’s organization, that
portion of Customer's organization will transfer
the Products to Customer or uninstall, remove,
and destroy all copies of the Products.

9.3 This Agreement may not be assigned to a
successor entity as a result of an Ownership
Change unless approved by Esri in writing in
advance. if the assignment to the new entity is
not approved, Customer will require any
successor entity to uninstall, remove, and
destroy the Products. This Agreement will
terminate upon such Ownership Change.
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CONSENT AGENDA
ITEM #5



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Code Enforcement/James Tindle October 22, 2020

3. REQUESTED MOTION/ACTION: . , ,
It is requested that the City Council approve of the attached Resolution approving an amount of $1,695.20 to be liened on
property located at 120 North Vestavia Street for costs incurred by the Clgy to abate nuisances on the property.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[Ivo[] N[ ]
BUD

PRESENTATION UDGET AMENDMENT OR N/A

PUBLIC HEARING

gggﬁf:; DETAILED BUDGET AMENDMENT ATTACHED  Yes[ JNo[] N/A

6. BACKGROUND: anws THE ACTION NECESSARY, WHAT GOAL WILL BE ACHIEVED)
The City incurred costs related to nuisance abatement at 120 North Vestavia Street Parcel ID Number
38229-010-000. The work included general property clean-up and l{andscape services.

The total lien includes the costs incurred for the title search report, labor for clean-up, postage and
attorney fees.




RESOLUTION 21-17

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AMOUNT OF $1,695.20 TO BE
LIENED ON PROPERTY LOCATED AT 120 NORTH VESTAVIA
STREET, FOR COSTS INCURRED BY THE CITY TO ABATE
NUISANCES LOCATED UPON SUCH PROPERTY;
AUTHORIZING THE APPROPRIATE OFFICERS OF THE CITY TO
RECORD THE LIEN AND NOTIFY INTERESTED PARTIES OF

SUCH LIEN; AND PROVIDING AN IMMEDIATELY EFFECTIVE
DATE.

WHEREAS, pursuant to Section 15-25 of the City’s Code of Ordinances,
the City has undertaken the abatement of public nuisances defined by Section 15-
17 of the City Code, following notice and non-action by the Owners to come into
compliance with the City Code section; and

WHEREAS, pursuant to 15-26 of the City’s Code, the City Council shall
assess the entire cost of the abatement of the nuisance against the property,
inclusive of all administrative, legal, postal and publication expenses, and any
other direct or indirect costs associated therewith.

NOW THEREFORE, BE IT RESOLVED by the City Council that a lien be assessed
against the following property in the amount set forth below:

PROPERTY ID

APPARENT ADDRESS AMOUNT
NO. OWNER OF PARCELS OF LIEN
38229-010-000 | Jimmy Jason Harmon 120 North Vestavia Street $1,685.20

AND BE IT FURTHER RESOLVED that the appropriate officers of the City are

hereby authorized and directed to record such lien and notify the Tax Collector and all

interested parties of such lien.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ____ day of _October , 2020.

ATTEST:

Lynne Fasone, City Clerk

CITY OF PANAMA CITY BEACH
By:

Mark Sheldon, Mayor

Resolution 21-17




e 11007 OB
Panama City Beach Parkway
PCB, FL. 32413
P: (850) 233-5100
F: (850) 233-5108
www.pcbgov.com

D REGULAR MAIL

Jimmy Jason Harmon (Certified Mail#: 7019 1120 0002 3331 9921)
120 North Vestavia Street
Panama City Beach, FL. 32413

RE: Property located 120 North Vestavia Street
Panama City Beach, FL 32413
Parcel ID No. 38229-010-000

Dear Sir and/or Madam,

You are hereby notified by the City of Panama City Beach that the excessive growth of
grass, weeds, vegetation, undergrowth, and accumulation of abandoned junk, including wood,
construction materials, furniture, and trash at the above referenced address constitute a public
nuisance as that term is defined by Sections 15-17(1), 15-17(3), 15-17(5) and 15-17(6) of the Code
of Ordinances of the City of Panama City Beach. The nuisance is located on property in Bay
County, Florida, as more particularly described on Exhibit A, attached and incorporated herein.
The maintenance of this nuisance on the propenty is prohibited by Section 15-18 of the City’s
Code.

For these reasons, YOU ARE HEREBY ORDERED to cut and maintain the grass, weeds,
vegetations, undergrowth below 12 inches on the property and properly remove the junk,
abandoned materials, wood, furniture, and trash throughout the property on or before

S p.m. May 20, 2020.

You are further notified that if you do not commence or complete the maintenance
necessary to prevent further violation of the above cited sections of the City Code with the time
limits set forth above, the City may thereafter undertake all such actions necessary to complete
that yard maintenance and abate the nuisance, and assess the entire cost thereof, including
administrative, legal, postal, and publishing expenses, against the above described property as
provided by State law. This assessment shall become due and payable at the same time and with
the same priority as ad valorem taxes.

Mayor Vice Mayor Ward 1 Ward 3 Ward 4 City Manager

Mike Thomas Phil Chester Paul Casto Geoff McConnell Hector Sohs Tony O'Rourke

Home of the world's most beautiful beaches.



You must appeal this order to the City Council within thirty (30) days of the date of service
of this Notice and Order upon you, by written application to the City Manager. Copies of the
City’s Code of Ordinances are available at City Hall 17007 Panama City Beach Parkway, Panama
City Beach, FL. 32413.

City of Panama City Beach City of Panama Ci
Jgges Tindle Tony O’Qourke
Code Enforcement Manager City Manager
cc: Mike Thomas, Mayor

City Council

Mel Leonard, Building and Planning Director



EXHIBIT A:
LEGAL DESCRIPTION OF PROPERTY
ON WHICH NUISANCE IS LOCATED

LOT 16 IN BLOCK 4, ACCORDING TO THE PLAT OF MIRAMAR HEIGHTS,
AS RECORDED IN PLAT BOOK 8, PAGE 3, IN THE OFFICE OF THE CLERK
OF THE CIRCUIT COURT OF BAY COUNTY, FLORIDA, ALONG WITH A
MOBILE HOME SITUATED ON SAID PARCEL.



CODE ENFORCEMENT

120 N Vestavia Street (4/8/2020)




CODE ENFORCEMENT

120 N Vestavia Street (4/8/2020)




CODE ENFORCEMENT

120 N Vestavia Street (4/8/2020)



City of

PCB Building & Planning Department
Code Enforcement Division

Panama City Beach

CODE ENFORCEMENT

NOTICE OF LIEN FOR NUISANCE ABATEMENT

October 22, 2020

VIA CERTIFIED AND REGULAR MAIL

Jimmy Jason Harmon
120 North Vestavia Street
Panama City Beach, FL 32413

215 Case Place
Panama City, FL 32413

And the following interested parties:

Chuck Perdue
Bay County Tax Collectors Office
850 W. 11" Street

Panama City, FL. 32401

RE:

Property located at 120 North Vestavia Street

Panama City Beach,

FL 32413

Parcel ID No. 38229-010-000

PREPARED BY: Melissa Deese for James Tindle
DEPARTMENT: Building and Planning

1.

Mayor
Mike Thomas

116 S. Arnold Rd.
PCB, Fla. 32413
P: (850) 233-5100
F: (850) 233-5049
www.pcbgov.com

Pursuant to Section 15-25 of the City of Panama City Code of Ordinances, the City has
undertaken certain actions to abate the nuisance located at 120 North Vestavia Street

Panama City Beach,

Vice Mayor
Phil Chester

FL 32413
Ward 1 Ward 3
Paul Casto Geoff McConnell

Ward 4
Hector Solis

City Manager
Mario Gisbert

Home of the world’s most beautiful beaches.



2. The amount of the City’s abatement lien is as follows:
Labor: $1,325.00 (Clean-up and Labor)
Title search report: $150.00
Postage: $61.20
Attorney Fees: $ 20.00
Recording Fees: $139.00
TOTAL: $ 1,695.20

3. Pursuant to Section 25-34, Code of Panama City Beach, Florida, notice is hereby given
that there has been assessed, pursuant to the provisions of said law, against the above
named person/business at the above stated address, owner of the property described as:

LOT 16 IN BLOCK 4, ACCORDING TO THE PLAT OF MIRAMAR HEIGHTS, AS
RECORDED IN PLAT BOOK 8, PAGE 3, IN THE OFFICE OF THE CLERK OF THE
CIRCUIT COURT OF BAY COUNTY, FLORIDA, ALONG WITH A MOBILE HOME
SITUATED ON SAID PARCEL.

Civil Penalties and costs of an administrative hearing, if applicable, including a
reasonable attorney’s fee, if applicable, and repair costs, if applicable, which, after
demand for the payment thereof remains unpaid, and by the virtue of the above
mentioned law, the amount constitutes a lien in favor of Panama City Beach, Florida
upon the title to and interest in, whether legal or equitable, the property herein above
described; said lien shall be prior to all other liens, excepting County taxes and taxes and
liens of equal dignity therewith. Panama City Beach, Florida may foreclose or otherwise
execute on the lien as provided for by the law.

WITNESS: The official seal of the City of Panama City Beach and the hand of the City Clerk
thereof, City of Panama City Beach, Bay County, Florida.

Dated this day of , 20
By:
Lynne Fasone, City Clerk
Mayor Vice Mayor Ward 1 Ward 3 Ward 4 City Manager
Mike Thomas Phil Chester Paul Casto Geoff McConnell Hector Solis Mario Gisbert

Home of the world’s most beautiful beaches.



CONSENT AGENDA
ITEM #6



REVISION OF THE MASTER AUDIT LIST TO REMOVE OBSOLETE ITEMS.
These items are to be removed from the Master Audit List. Staff recommends approval. By approval of
this matter in the Consent Agenda, the City Council makes a finding of surplus for these items and

approves their removal from the Master Audit List.

item Description Red Tag Number
2012 Dodge Charger last four of the vin 0260 638

2006 Chevy Tahoo last four of the vin 9601 2437

2013 Dodge Charger last four of the vin 6067 674

Desktop PC, OptiPlex 755 SVDWIF1 00393

Desktop PC, OptiPlex G5280 FY55571 02114

Desktop PC, OptiPlex G5620 J234Y%1 00100

Ditch Witch Unknown (photo attached) Unknown
Anderson Utility Trailer last four of serial 5772 113

October 22, 2020
City Council Meeting






REGULAR AGENDA
ITEM #1



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2 MEETING DATE-
PLANNING + CODE ENFORCEMENT / MEL LEONARD October 22, 2020

3. REQUESTED MOTION/ACTION:
HOLD PUBLIC HEARING AND CONSIDER ORDINANCE 1540 ENHANCING ENFORCEMENT FOR
SAFETY VIOLATIONS DURING DOUBLE RED FLAGS.

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ |no[] N/A
N/A
PRESENTATION D DETAILED BUDGET AMENDMENT ATTACHED YESDNOD
PUBLIC HEARING 6. IDENTIFY STRATEGIC PRIORITY [
go NSENT Financial Health D Economic Development [:|Oualitv of Life .
EGULAR Public Safety DTranspona[ion Dl\ttraclive Communiw

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

IN AUGUST 2019, THE CITY COUNCIL PASSED ORDIANCE 1494 CREATING PENALTIES FOR
PERSONS WHO FAIL TO HEED THE ORDERS OF CITY PERSONNEL TO STAY OUT OF THE
GULF OF MEXICO WHEN DOUBLE RED FLAGS ARE FLYING.

THROUGHOUT THE SUMMER OF 2020, BEACH SAFETY, CODE ENFORCEMENT AND THE
POLICE DEPARTMENT HAVE WORKED TOGETHER TO ENSURE COMPLIANCE AND ISSUE
CITATIONS TO THOSE WHO DISREGARD STAFF'S ORDERS. ORDINANCE 1540 INCREASES
THE PENALTY FOR VIOLATION BUT ALLOWS FOR THOSE WHO TIMELY PAY WITHOUT
CONTESTING THE PENALTY A 50% DISCOUNT. THIS DISCOUNT PROGRAM IS CONSISTENT
WITH OTHER PROVISIONS OF THE CITY'S BEACH SAFETY CODE.

THIS ORDINANCE WAS APPROVED AT FIRST READING ON SEPTEMBER 24, 2020. THE
ORDINANCE IS AVAILABLE FOR ADOPTION AT THE CONCLUSION OF THE PUBLIC HEARING,
meBIIE#ESL%EEN TIMELY ADVERTISED. IF ADOPTED, THIS ORDINANCE WILL TAKE EFFECT




ORDINANCE 1540

AN ORDINANCE OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, AMENDING THE ENFORCEMENT PROVISIONS FOR
VIOLATION OF SECTION 7-12 OF THE CITY’'S CODE OF
ORDINANCES; AUTHORIZING CODIFICATION; REPEALING
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Florida Department of Environmental Protection has adopted
a uniform warning flag program for use by Florida’s beachfront communities, which
system is intended to minimize the risks of drowning or serious injury; and

WHEREAS, the City prominently displays signs at its beach accesses and in
transient dwelling accommodations to educate beachgoers of the flag system and
hazard signified by such flags, and flies flags up and down its nine miles of beaches
to indicate the Gulf conditions; and

WHEREAS, double red flags signify the water is closed to the public and that
conditions in the Gulf of Mexico present a clear and present danger to the public
who may enter its waters; and

WHEREAS, on August 12, 2019, the City Council enacted Ordinance 1494
creating penalties for those persons refusing to stay out of the Gulf of Mexico during
double red flags which led to a reduction in drownings and water distress calls during
double red flags; and

WHEREAS, the City Council finds enhancing the enforcement of Ordinance
1494 will increase its effectiveness and the protection of tourists and others
swimming in the Gulf.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY
OF PANAMA CITY BEACH:

SECTION 1. From and after the effective date of this Ordinance,
Section 7-12 of the City’s Code of Ordinances is created to read as follows:

Section 7-12. Failure to obey lawful order.

Ordinance 1540
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(a) The legislative intent of this section is to authorize City personnel to order
persons to stay out of or come in from the Gulf of Mexico when double red
flags are flying.

(b)Failure to obey an order to stay out of or come in from the Gulf of Mexico by
a police officer, when reasonably known to be such an official, is hereby
prohibited and made unlawful. Such order shall be made for the purpose of
ensuring the safety of persons using the beach or waters of the Gulf of Mexico.

Any person violating any provision of this section may be punished as
follows:

1. Each Offense: verbal-waming— By issuance of a non-criminal civil
penalty of $500.

2. Second Offense (oecurring—within—twenty-four—hours—butfollowing—an
SRR 2 : ing-warning): Misdemeanor of the

second degree punishable by a fine of no more than $500, or a sentence of
not more than sixty (60) days in jail, or both.

3. Any uncontested civil penalty paid within twenty (20) days of the date
of issuance shall be eligible for a 50% discount.

ataake a AT-SE LT o
vae wLw —yw - —

(¢) Failure to obey an order to stay out of or come in from the Gulf of Mexico by
any member of the City’s fire rescue department or Code Enforcement
Department, when reasonably known to be such a person, is hereby
prohibited and made unlawful. Any person violating any provision of this
section may be punished as follows:

1. First Offense: warning $500
2. Second Offense: by a civil penalty of $256- $1,000.00.

3—Third-Offense-by-a-civil-penalty-of-$500- Any uncontested penalty paid

within twenty (20) days of the date of issuance shall be eligible for a
50% discount,

(d)All fire rescue personnel of the City_and any other City emplovees
designated by the City Manager shall be considered code enforcement
officers for the purpose of enforcing this section. A citation issued under
section (b or_¢) may be contested in accordance with the provisions of
Chapter 25 of the City’s Code of Ordinance.

(e) This section shall not apply to persons attached by a leash to a surfboard. A
surfboard means a fiberglass, epoxy, closed-cell neoprene or closed cell
Styrofoam instrument with one or more fins or skegs attached to or inserted

Ordinance 1540
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through the bottom, including windsurf boards and sailboards, but does not
include rubber rafts, floats, belly boards, skim boards, or boogie boards.

SECTION 2. All ordinances or parts of ordinances in conflict herewith
are repealed to the extent of such conflict.

SECTION 3. The appropriate officers and agents of the City are
authorized and directed to codify, include and publish in electronic format the
provisions of this Ordinance within the Panama City Beach Code, and unless a
contrary ordinance is adopted within ninety (90) days following such publication,
the codification of this Ordinance shall become the final and official record of the
matters herein ordained. Section numbers may be assigned and changed whenever
necessary or convenient.

SECTION 4. This Ordinance shall take effect immediately upon
passage.

PASSED, APPROVED AND ADOPTED at the regular meeting of the

City Council of the City of Panama City Beach, Florida, this  day of

, 2020.

MAYOR

ATTEST:

CITY CLERK

Ordinance 1540
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EXAMINED AND APPROVED by me this _ day of
, 2020.

MAYOR

Published in the _ News Herald onthe _9th day of _ October , 2020.

Posted on pcbgov.com on the day of , 2020.

Ordinance 1540
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REGULAR AGENDA
ITEM #2



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
ADMINISTRATION - TONY C'ROURKE October 22, 2020

3. REQUESTED MOTION/ACTION:

APPROVE FIRST READING OF ORDINANCE 1541 REGULATING INTRUSTION AND
COMMERCIAL FIRE ALARMS AND PROVIDING PENALTIES FOR FALSE ALARMS.

e D 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ Jno nalv]
N/A
PRESENTATION D DETAILED BUDGET AMENDMENT ATTACHED YESDNO /
PusLIC HEARING L] 6. IDENTIFY STRATEGIC PRIORITY D N/A
gONSENT |:| Financial Health El Economic Development DQuaIity of Life
EGULAR Public Safety DTransponation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

AS COMPLEX INTRUSION AND FIRE ALARM SYSTEMS BECOME MORE AND MORE COMMON,
THE CITY HAS EXPERIENCED A STEADY INCREASE IN THE AMOUNT OF AUTOMATED
EMERGENCY SERVICE CALLS WHICH, UPON INVESTIGATION, PROVE TO BE FALSELY
TRIGGERED BY THE ALARM SYSTEM OR MONITOR!NG COMPANY.

MANY CITIES HAVE TURNED TO SOLVING THIS ISSUE BY REQUIRING REGISTRATION AND
PERMITTING OF THESE SYSTEMS. THIS SYSTEM THEN ALLOWS THE CITY TO CAREFULLY
MONITOR ALARM CALLS WHICH TURN OUT TO BE FALSE. FALSE ALARMS REQUIRE THE
SAME PERSONNEL AND RESOURCES AND LEGITIMATE EMERGENCIES PLACING FIRST
RESPONDERS IN THE DANAGERS ASSOCIATED WITH AN EMERGENCY RESPONSE.

ORDINANCE 1541 IS MODELED BASED UPON A REVIEW OF SIMILAR ORDINANCES
THROUGHOUT THE STATE AND REQUIRES REGISTRATION AND PERMITTING OF ALARM
SYSTEMS AS WELL AS ALARM INSTALLATION AND MONITORING COMPANIES. IN ADDITION,
THE ORDINANCE IMPLEMENTS A PROCEDURE BY WHICH, AFTER FAIR WARNING, ALARMS
WHICH REPEATEDLY RESULT IN FALSE ALARM CALLS TO THE CITY WILL BE SUBJECT TO
FINES PRESCRIBED BY THE COUNCIL.

STAFF RECOMMENDS APPROVAL. IF APPROVED, THIS ORDINANCE WILL BE SCHEDULED
FOR A SECOND READING AND ADOPTION.




ORDINANCE 1541

AN ORDINANCE OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, CREATING CHAPTER 18, ARTICLE III OF THE
CITY’S CODE OF ORDINANCES RELATED TO FALSE
ALARMS; PROVIDING FOR REGISTRATION OF INTRUSION
ALARM SYSTEMS AND COMMERCIAL FIRE ALARM
SYSTEMS; PROVIDING FOR PENALTIES AND
ENFORCEMENT OF FALSE ALARMS; PROVIDING FOR
REGISTRATION  AND REGULATION  OF ALARM
INSTALLATION AND MONITORING COMPANIES;
PROVIDING FOR REPEAT FALSE FIRE ALARM PROPERTIES
TO BE PLACED ON FIRE WATCH; AUTHORIZING
CODIFICATION; REPEALING ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT; AND PROVIDING AN
EFFECTIVE DATE.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY

OF PANAMA CITY BEACH:

SECTION 1. From and after the effective date of this Ordinance, Article III

of Chapter 18 of the City’s Code of Ordinances is created to read as follows:

Chapter 18 - POLICEL!

ARTICLE 1Il. — FALSE ALARMS

Sec. 18.30. - Purpose.

(1

(2)

The purpose of this chapter is to encourage security, fire or medical alarm users and alarm
businesses (including, but not limited to, sales, installation, and/or monitoring) to maintain the
operational reliability and the proper use of alarm systems so as to limit unnecessary police, fire and
emergency medical responses to false alarms and alarm malfunctions.

This chapter governs all alarm systems intended to summon police, fire and emergency medical
response, and requires registration, establishes fees, provides for fines for violations, and
establishes a system of administration and collection procedures.

Sec. 18.31 - Definitions.

)

Adopted Codefs) means code including but not limited to Chapter 10, Code of the City of Panama
City Beach; National Fire Protection Alarm and Signaling Code (NFPA 72); the National Fire

Page 1 of 13
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Protection Association Life Safety Code 101 {NFPA 101); and the Florida Administrative Code
Section 69A-48.

(2) Alarm Company means a person, parinership or corporation in the business of selling, providing,
maintaining, servicing, repairing, altering, replacing, moving or installing an alarm system at an alarm
site.

(3)y Alarm Coordinator means the person within the Panama City Beach Police Department designated

to administer, control, and maintain records; review false alarm reduction efforts: and administer the
provisions of this chapter.

(4) Alamm Registration means authorization granted by the Enforcement Official or Alarm Coordinator to
an Alarm User to operate an Alarm System. The registration shall serve as notification by an Alarm
User that an Alarm System has been installed and is or will be in use at an Alarm Site.

(5) Alarm Site means a single fixed premises or location, or a multi-tenant location, served by an alarm

system or systems. Each unit, if served by a separate alarm system in a multiunit building or
complex, shall be considered a separate alarm site.

(6) Alarm System means any mechanical, electrical, or radio-controlled device or system which is
designed to emit, transmit or relay a signal or message and which, when activated, is intended to
summon, or that would reasonably be expected to summon, police, fire or emergency medical
services of the City of Panama City Beach including, but not limited to, local alarms. Alarm system
does not include:

(a) An alarm installed on a vehicle, unless the vehicle is permanently located at a site; or

(b) An alarm designed to alert only the inhabitants of a premise, and which does not constitute a
local alarm.

(7} Alarm-User means person, partnership, corporation or any other entity which has contracted for
monitoring, repair, installation, or maintenance service from an alarm installation company or
monitoring company for an Alarm System, or who owns or cperates an Alarm System which is not
monitored, maintained, or repaired under contract.

(8) Automatic Voice Dialer means any electrical, electronic, mechanical, or other device capable of
being programmed to send a prerecorded voice or data message, when activated, over a telephone
line, radio or other communication system, to the Panama City Beach Police or Fire Department
requesting dispatch.

(9) Cancellation means the process where police response is terminated after an alarm dispatch
request has been received and the alarm company notifies the Panama City Beach Police
Department that there is not an existing situation at the alarm site requiring police response. If
cancellation occurs prior to police arriving at the alarm site or within 10 minutes of the initial alarm
dispatch, this is not a false alarm. Cancellation shall not apply to an alarm dispatch involving
domestic violence or to any fire or emergency medical alarm systems.

(10} Chemical Alarm means an alarm that emits smoke, gas, pepper spray, or other noxious chemicals
or vapors upon activation.

(11} Dispatch Request means a notification to the Panama City Beach Police or Fire Department that
an alarm, either manual or automatic, has been activated at a particular alarm site.

(12) Enforcement Official means the City of Panama City Beach representative designated by the Fire
Chief to administer this chapter and control and maintain records involving false fire or emergency
medical alarms.

(13) False Alarm means the activation of an alarm system signal or message which elicits notification to
and response by the Panama City Beach Police or Fire Departments when there is no evidence of a
crime, fire, medical emergency or other activity which warrants a call for immediate police, firefighting
or emergency medical assistance. This may include, but is not limited to, an alarm discovered by a
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police officer or firefighter before notification of an alarm from a monitor or from a local alarm system
that is not monitored.

{14) False Alarm Notice means written notification provided at an alarm site by the Panama City Beach
Police Department notifying an alarm user that a False Alarm has occurred at the premises.

(15) Fee means the assessment of a monetary charge payable to the City of Panama City Beach,
authorized pursuant to this chapter, to defray the expenses of responding to a false alarm.

(16) Fire Alarm Incident Report means a document issued by the Enforcement Official indicating that
the activation was deemed to be the result of fire alarm activation due to fire, a Nuisance Fire Alarm,
or a False Fire Alarm.

(17)  Fire or Emergency Medical Alarm means a system or portion of a combination system consisting
of components and circuits arranged to monitor and annunciate the status of fire or a medical

emergency or supervisory signal initiating devices which are intended to summon fire or emergency
medical services of the City of Panama City Beach.

(18) Fire Wafch means an individual(s) designated by the Enforcement Official to the Premises for the
purpose of protecting the occupants from fire or similar emergencies. A Fire Watch may involve at
least some special action beyond normal staffing, such as assigning an additional security guard(s)
to walk the premises, who has been specially trained in fire prevention and in the use of fire
extinguishers, in notifying the fire department, in sounding the fire alarm located on the premises,
and in understanding the particular fire safety situation.

(19) Holdup Alarm means a silent or audible alarm signal generated by the manual activation of a
device intended to signal a robbery in progress.

(20) Intrusion Alarm means a panic or other alarm intended to summon the police, which is designed

either to be initiated purposely by a person or by an alarm system that responds to a stimulus
characteristic of unauthorized intrusion.

(21) License means a license issued by the State of Florida pursuant to Chapter 489, Florida Statutes,

to an alarm company or monitoring company to sell, install, monitor, repair, or replace alarm
systems.

(22) Local Alarm means an alarm system which is not monitored, emits a signal at an alarm site, and is
audible or visible from the exterior of a structure.

(23) Low-Voltage Alarm System Project means a project related to the instaliation, maintenance,
inspection, replacement, or service of a new or existing alarm system, as defined in § 489.505, Fla.
Stat., that is hardwired and operating at low voltage, as defined in the Nationa! Electrical Code
Standard 70, Current Edition, and ancillary components or equipment attached to such a system,
including, but not limited to, home-automation equipment, thermostats, and video cameras.

(24) Monitoring Company means a person, partnership, or association in the business of providing
monitoring services for alarm systems.

(25) Owner shall mean any person or legal entity who owns the premises in which an alarm system is
installed or the person or persons who lease, operate, occupy or manage the premises if such
person or persons are responsible for the installation or maintenance of such alarm system.

(26) Person(s}) means an individual, partnership, corporation, association or similar entity.

(27) Premises shall mean any building, structure or combination of buildings and structures which serve
as dwelling units such as single-family, multi-family or any other area with a building, structure or
combination thereof which is used for any purpose and is served by an Alarm System.

(28) Qualified Fire or Intrusion Alarm Technician means any person who inspects, installs, repairs or
performs maintenance of fire or intrusion alarm systems, is licensed by the State of Florida, and
possesses a Burglary Alarm System Agent (BASA) or Fire Alarm System Agent (FASA) certification
as required by state statute {or works under the license of an alarm contractor). For fire alarms, this
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person shall be preferred to be factory trained and certified and hold a National Institute of
Certification in Engineering Technologies (NICET} in fire alarms.

{29) Record of Completion means a document that acknowledges the features of installation, operation,
performance, service, and equipment with representation by the properiy owner, system installer,
system supplier, service organization, and the City of Panama City Beach Fire Department.

(30) Report of Service/Repair means documentation in a format acceptable to the Enforcement Official
or Alarm Coordinator, or designee, that verifies proper repairs or maintenance have been performed
by a Qualified Fire or Intrusion Alarm Technician including, but not limited to: work orders, service
tickets, battery purchase, or documentation from a licensed contractor.

(31) Responder means an individual capable of reaching an alarm site, within one hour for a fire or
medical alarm and within thirty minutes for an intrusion alarm, upon receiving notice that an alarm
dispatch request has been reguested for an alarm site; and who can provide access and is
authorized to enter the premises to ascertain the status thereof, including resetting and silencing of
all equipment.

(32) Verify means an attempt, as required by section 489.529, Florida Statutes, by the monitoring
company to contact the alarm site by telephonic or other electronic means, whether or not actual
contact with a person is made, to determine whether an alarm signal is valid before requesting police
dispatch to an alarm site.

{33) Warning Notice/Letter means a notification provided to the owner or person in charge of an alarm
site by the Panama City Beach Police or Fire Departments for false alarms when it is determined
there is no evidence of a crime, fire, medical emergency or other activity which warrants a call for
immediate police, fire or emergency medical assistance due to system malfunction or when no
reason can be determined for the false alarm. The warning letter will require the alarm system be
inspected and serviced within five working days for fire or medical alarms and within thirty days for
intrusion alarms, with written documentation submitted to the Enforcement Official or Alarm
Coordinator certifying the system is in working order. Warning Notice and Warning Letter shall have
the same meaning.

(34) Wireless Alarm System means a burglar alarm system or smoke detector that is not hardwired and
i$ not monitored by a Monitoring Company or otherwise.

Sec. 18-32. - Enforcement.

In lieu of assessing the service fees provided for in Article 1l of the City Code, the Panama City
Beach Police Department or Panama City Beach Fire Department may issue code enforcement citations
pursuant to the provisions of Chapter 25, of the City Code.

Sec. 18-33. - Dual Response; Service Fee.

If the false alarm elicits a response from both the Panama City Beach Police Department and the
Panama City Beach Fire Department, and such response would cause a service fee to be assessed
under Section 18.41 and Section 18.43, only the service fee assessed by the Panama City Beach Fire
Department under Section 18.43 shall apply.

ARTICLE ll. - INTRUSION ALARM SYSTEMS
Sec. 18-34. - Registration.

(1) An Alarm-User shall obtain a valid alarm registration prior to operating or causing an alarm system
to be operated at an alarm site. A separate alarm registration is required for each alarm site. A
registration shall expire one year from the date of issuance and must be renewed annually by the
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(3)

(4)

(8)

alarm user by submitting an updated application and a registration renewal form to the Alarm
Coordinator. An Alarm Company may register an alarm system on behalf of the alarm system if the
Alarm Company provides written authorization of the Alarm-User.

An alarm registration cannot be transferred to another person or another alarm site.

All fees and fines owed by an applicant must be paid before an alarm registration may be issued or
renewed.

Upon receipt of a completed registration application, the Alarm Coordinator shall register the
applicant, unless the applicant is in arrears on a previously assessed fine for false alarms.

All alarm systems installed prior to the enactment of this ordinance shall be registered within 90
days of the effective date of this ordinance.

Sec. 18-35. - Registration Application for Intrusion Alarm Systems.

(1

(2)

(3)

In order to be approved, an alarm registration or renewal application must include:

{a) the name, complete address, and telephone number of the person who will be the registration
holder, be responsible for the proper maintenance and operation of the alarm system and
payment of fees and fines assessed under this chapter;

(b) the classification of the alarm site as either residential or commercial. Apariments,
condominiums and manufactured homes are considered residential;

(c) the classification of the alarm system for each alarm located at the alarm site. Classifications
include, but are not limited to: burglary, holdup, bank, duress, intrusion, and panic alarms,

(d) whether the alarm system is audible or silent;
(¢) the mailing address of the registration holder if different than the address of the alarm site;

{H an indication of any dangerous or special conditions present at the alarm site including, but not
limited to, guard dogs, weapons, chemical agents, and explosives;

{g) the names and telephone numbers of at least two responders; and

(h) the name and contact number of the alarm company and monitoring company for the alarm
system at the alarm site.

Within 10 business days of any change that alters any of the information listed on the application,
an alarm user shall inform the Alarm Coordinator of such change.

Any false statement of a material fact made by an applicant for the purpose of cbtaining an alarm
registration shall be sufficient cause for refusal to issue a registration and may subject applicant to
prosecution as established by state or local law.

(Ord. No. 2012-36, § 2, 3-25-2013, Doc. #1303251203)

Sec. 18-36. - Alarm Installation Companies.

(1)

(2)

Alarm installation companies shall obtain a permit for each new alarm system installed within the
City limits and pay the fee at the time of issuance of the permit. City Council will set the fee by
resolution, in an amount not to exceed the amount set by § 553.793, Fla. Stat., for low voltage
security alarm systems. Failure to obtain a permit will result in a fine to be assessed as set forth in
section 18.41 of this Code.

In order to obtain a permit, alarm installation companies shall:
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(3)
(4)

Sec.

(1)

Sec.

(1)

)
(3)

Sec.

(1)

{a) provide written and oral instructions to each of its alarm users on how to properly use and
operate the alarm systems, including instructions necessary to enable and disable the alarm
systems and the practices to utilize in order to avoid activating a false alarm;

{(b) possess a license pursuant to Chapter 489, Florida Statutes;

{c) only utilize alarm control panels which meet current ANSI/SIA Control Panel Standards; and
{d) only install dual technology or better type motion and glass break detectors.

Wireless alarm systems are excluded from the permitting requirements of this section.

The City Council may change the amount of the all fees and fines in this section by resolution.

18-37. - Monitoring Companies.

Maonitoring companies shall;

(a) report alarm signals and alarm system registration numbers by calling telephone numbers
provided by the Alarm Coordinator;

(b) verify alarm signals prior to requesting a response by the Panama City Beach Police
Department to an alarm signal. Monitoring companies are not required to verify silent holdup,
silent duress, or silent panic signals prior to requesting a response;

(c) call the Panama City Beach Police Department to communicate cancellations of dispatch within
10 minutes of the original request for response to an alarm signal;

(d) provide all available information regarding the location of the alarm signal related to the alarm
dispatch request, including apartment and suite numbers. Failure to provide complete address
information will result in a fine to be assessed as set forth in Section 18.41 of this Code;

(e} indicate whether an alarm is silent or audible and whether the alarm signal is emanating from
the interior or exterior of the alarm site;

(i convey all available information regarding any known dangerous, hazardous, or special
conditions related to the alarm site including, but not limited to guard dogs, weapons on the
property, or chemical alarms; and

{(g) maintain all records pertaining to the dispatch of any alarm signal for a period of one year;
these records shall be made available to the Alarm Coordinator within 30 days of such request.

18-38. - Cancellation of Alarm Dispatch Requests.

The Panama City Beach Police Department will accept cancellation of alarm dispatch requests if the
monitoring company makes such request within 10 minutes of the original call for an alarm dispatch.
A cancellation will not be accepted from any other source.

Only an alarm user may implement the canceliation of an alarm dispatch to a monitoring company.

If cancellation is received after 10 minutes of the ariginal request, but prior to the arrival of the
Panama City Beach Police Department on scene, it will be accepted as a cancellation and the alarm
user will not be subject to a false alarm fine.

18-39. - False Alarm Notices and Warning Letters.

False Alarm Notices.

(a} Upon response by the Panama City Beach Police Department to an alarm dispatch and
responding police officers determining the alarm is a false alarm, a False Alarm Notice will be
left at the premises of the alarm site.

(b} False Alarm Notices shall include:
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(i} The address of the false alarm site;

(i} If aresidence, the name of the resident(s);

(i} If a business at the false alarm site, the name of the business;
(iv) Time of dispatch to the false alarm; and

(v} The names of any responders or persons encountered at the alarm site.

Warning Letters.

(a)

After each of the first three false alarms at a residential alarm site and after two false alarms at
a commercial alarm site, the Alarm Coordinator shall mail a Warning Letter to the alarm user.
Each Warning Letter shall include:

(i) A copy of the City of Panama City Beach False Alarm Ordinance;
{ii) The dates and times of each false alarm; and

(i} A requirement that the alarm system be serviced and repaired. A report of service to the
alarm system shall be provided by the alarm user to the Alarm Coordinator no later than 30
days after the date of the false alarm.

Sec. 18-40. - Exemptions.

(1)

Sec.

(1)

The Alarm Coordinator shall adjust the count of false alarms at an alarm site if:

(a)
(b)

(c}
(d)
(e)

a false alarm is caused by an act of God,

a false alarm is caused by the action of a telephone, cable or other type of communications
company;

a false alarm is caused by a power outage lasting longer than 4 hours;
evidence is presented which indicates the alarm dispatch request was not a false alarm;
evidence is presented which indicates the alarm was installed improperly;

(fy Panama City Beach Police Department response to the alarm site was in excess of one hour; or

(g} evidence is presented which indicates the false alarm was caused by an alarm company
employee, or failure of the monitoring company to cancel an alarm dispatch request.

18-41. - Fines.

An alarm user shall be subject to fines, based on the number of false alarms within a 12-month
period, calculated from the date of the first false alarm. City Council will set the fines by resolution.

(@)

(b)

(c}

An alarm user or responder who refuses to respond to the alarm site when requested to do so
by Police personnel, shall be assessed a fine, as set by resolution, per dispatch request. The
Alarm Coordinator shall waive this fine if: the Panama City Beach Police Department is unable
to contact any persons to respond to the alarm site; when the alarm user or responder is at a
distance greater than 50 miles from the alarm site; when the alarm user or responder is unable
to respond to the alarm site due to a medical emergency; or any other situation in which
sufficient, reliable evidence is presented to the Alarm Coordinator demonstrating an alarm
user's or responder's inability to respond to the alarm site.

Any person operating an alarm system which is not registered as required by this Chapter shall
be assessed a fine, as set by resolution, per dispatch request. The Alarm Coordinator shall
waive this fine if the alarm user submits a complete registration application within 10 days of the
first false alarm.

Any person failing to disclose the use of a chemical alarm shall be assessed a fine, as set by
resolution, per dispatch request.
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)

(4)

(5)
6)
(7)

Sec.

(1)

)

3)

(4)

Sec.

(a)

Alarm installation companies shall be subject to the following fines, in an amount set by resolution:

(a) An alarm installation company shall be assessed a fine for failing to obtain a permit for each
new alarm system installed within the City limits, except for wireless alarm systems.

(b) An alarm installation company shall be assessed a fine for each false alarm caused by an
alarm installation company's technician. In these cases, a false alarm will not be counted
against an alarm user.

{c) An alarm installation company shall be assessed a fine if the Alarm Coordinator determines
that an alarm installation company knowingly made a false statement concerning the inspection,
performance, or repair of an alarm system at an alarm site.

{(d) Unlicensed or improperly licensed alarm installation companies found to be selling, providing,
installing, servicing, or monitoring alarm systems within the City limits shali be assessed a fine
per alarm system, and will be issued a Cease and Desist Order issued from the Panama City
Beach Police Department requiring immediate cessation of all such activities.

Monitoring companies shall be subject to the following fines, in an amount set by resolution:

{a) A monitoring company shall be assessed a fine for each failure to verify an alarm system signal
as required by section 489.529, Florida Statutes.

(b) A monitoring company shall be assessed a fine for each dispatch to an alarm site known by the
monitoring company at the time of the dispatch call to be a false alarm.

{c) A monitoring company shall be assessed a fine for each dispatch to an incomplete address,
including, but not limited to omitted apartment or suite numbers, or a business name.

(dy A monitoring company shall be assessed a fine for failing to disclose the use of a chemical
alarm or other known hazard at the alarm site when Police respond to that alarm site.

Automatic Voice Dialers. A person shall be assessed a fine for installing, maintaining, operating or
using an automatic voice diater.

Ali false alarm fines assessed are due and payable within 30 days from the date of invoice.
The City shall collect outstanding fees and fines pursuant to Chapter 25 of the City Code.
The City Council may change the amount of the all fees or fines in this section by resolution.
18-42. - Appeals.

An alarm user may appeal the assessment of a fine to the City's Hearing Officer pursuant to
Chapter 25 of the City's Code.

Upon commencement of an appeal, an alarm user shall submit a written statement providing the
basis for the appeal to the City Clerk and to the Hearing Officer.

The filing of an appeal with the Hearing Officer stays the assessment of fines until the Alarm
Coordinator makes a final decision.

If the Alarm Coordinator denies an alarm user's appeal, the Alarm Coordinator shall send written
notice of the action and a statement of the right to an appeal to the applicant or alarm user and the
alarm company.

18-43. - Confidentiality of alarm information.

All information contained in documents gathered through alarm registrations, the submission of
customer lists, the alarm appeal process and records relating to alarm dispatch requests must be
held in confidence by all employees of the alarm administrator, city and any third-party alarm
administrator. Such information is proprietary and is hereby declared confidential and not a public
record. Absent special circumstances, such information must not be released to the public or any
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person other than a law enforcement agency, third-party administrator or the applicable alarm user,
alarm instaliation company or alarm monitoring company except pursuant to court order.

(State Law Reference: §281.301 and §119.071(3)(a), Florida Statutes).
ARTICLE lll. - FIRE OR EMERGENCY MEDICAL ALARM SYSTEMS
Sec. 18-44, - False Alarm Warning Notice; Service Fee.

(1) Each time the Panama City Beach Fire Department responds to a false alarm due to system
malfunction or when no reason can be determined for such false alarm, the Panama City Beach Fire
Department shall issue a warning notice.

(2) (a) A service fee for excessive false alarms for Residential Premises to a single-family or two-
family residence unit shall be charged as follows:

(i) No service fee shall be charged for a current false alarm if in the preceding twelve month
period, calculated from the date of the current false alarm, two (2) or fewer prior false
alarms occurred during that period;

(i) A service fee of $100.00 (one hundred dollars) shall be charged for a current false alarm if
in the preceding twelve month period, calculated from the date of the current false alarm,
three (3} and up to and including five (5) prior false alarms occurred during that period;

{iil) A service fee of $200.00 (two hundred dollars) shall be charged for a current false alarm if
in the preceding tweive month period, calculated from the date of the current false alarm,
six {6) or more prior false alarms occurred during that period;

(iv) When calculating the number of prior false alarms for the periods described in
subsections (i} through (iii) above, the current false alarm is not counted.

(b} A service fee for excessive false alarms for Commercial Premises shall be charged as follows:

(i No service fee shall be charged for a current false alarm if in the preceding twelve month
period, calculated from the date of the current false alarm, one (1) or fewer prior false
alarms occurred during that period;

(i) A service fee of $250.00 (two hundred fifty dollars) shall be charged for a current faise
alarm if in the preceding twelve month period, calculated from the date of the current faise

alarm, two (2} and up to and including three {3) prior false alarms occurred during that
period;

(i) A service fee of $300.00 (three hundred dollars) shall be charged for a current false alarm
if in the preceding twelve month period, calculated from the date of the current false alarm,
four (4) and up to and including five (5) prior false alarms occurred during that period;

(iv) A service fee of $350.00 (three hundred fifty dollars) shall be charged for a current false
alarm if in the preceding twelve month period, calculated from the date of the current false
alarm, six (6) or more prior false alarms occurred during that period;

{v) When calculating the number of prior false alarms for the periods described in subsections
(i) through (iv) above, the current false alarm is not counted.

(3) No service fee shall be assessed if the false alarm is:

(a) Caused by an electrical storm, hurricane, tornado or other act of God where there is clear
evidence of physical damage to the alarm system which caused the malfunction of the alarm;

(b) Caused by the intermittent disruption of telephone circuits beyond the contro! of the alarm site
Qwner,
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(4)

(5)

(6)

(¢c) Caused by electrical power disruption or failure in excess of two (2} hours beyond the control of
the alarm site owner;

(d) Located at any public educational and ancillary plants, pursuant to Florida Statute §
1013.371(1)(a}).

All false alarm service fees are due and payable within thirty (30) days from date of invoice. In the
event that false alarm service fees are not paid as required by this chapter, the Panama City Beach
Fire Department may refer the matter to the City Attorney's Office for appropriate legal action.

A person commits an offense in violation of this chapter if such person suffers or permits false
alarms in excess of three (3) for any single-family or two-family residence unit; or two (2) for any
other type of occupancy, within a twelve (12) month period, each such false alarm constituting a
separate violation.

The City of Panama City Beach, City Council may change the amount of the false alarm response

fees by resolution upon a finding that changed circumstances justify the establishment of a different
fee amount.

ARTICLE IV, - REGISTRATION OF FIRE ALARM SYSTEMS

Sec. 18-45. - Registration of a Commercial Fire Alarm System.

(1)
)

3)
(4)

(5)

(6)

An annual registration shall be required for a commercial fire alarm system beginning with the first
prepared Record of Completion.

The Owner shall be required to re-register whenever there is a change in the fire alarm business
responsible for maintaining, servicing, and/or monitoring the fire alarm system.

Registration shall not be transferable from one Premises to another or from one Owner to another.

Every fire alarm business shall notify the City of Panama City Beach of the existence of a fire alarm
pricr to the fire alarm system being put into operation. It shall be the responsibility of the installing fire
alarm business to provide the Owner with notice of the existence of this chapter, a registration form

and a copy of the fire alarm system operation instruction in accordance with applicable codes, and
the manufacturer's instructions.

The Registration application must include:

a) the name(s), address of the Premises, mailing address (if different from the address of the
Premises), business and home telephone number of the owner, lessee, operator, manager or
person in possession of the Premises wherein the fire alarm system is installed;

b) the name, address and telephone number of a minimum of two (2) Responders who can be
notified by the Panama City Beach Fire Department in the event of the activation of the Fire
Alarm System, who shall be capable of responding to the Premises within one (1) hour, and
who are authorized to enter the Premises to ascertain the status thereof;

¢) the name, address and telephone number of the fire alarm business which has contracted to
service the Fire Alarm System and proof of proper state licensing/registration with the City of

Panama City Beach, if required. Proof of proper state licensing may be a valid state licensing
number;

d) the date the registration is signed or the Fire Alarm System is placed in operation for any
reason; and

e) any other documentation that is required by applicable cedes or by the Enforcement Official, or
designee.

When any of the information required in Section 18.45 has changed, it shall be reported to the

Enforcement Official by the Owner within fifteen (15) days of the owner becoming aware of such
change.
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The Owner shall complete and deliver the fire alarm system registration in the required form to the
City of Panama City Beach before the fire alarm system is activated or placed into service. The fire
alarm business, when authorized by the Owner, may assist the Owner in accomplishing this
submission of the fire alarm registration to the City of Panama City Beach.

Sec. 18-46. - System Certification.

All newly installed or re-certified commercial Fire Alarm Systems shall be approved by the

Enforcement Official. The Certification shall indicate the Fire Alarm System is in compliance with Adopted
Codes. A Qualified Fire Alarm Technician shall sign the Certification.

Sec. 18-47. - Inspection, Testing and Maintenance.

The Owner shall ensure that all Fire Alarm Systems are inspected and tested at least once per year

in accordance with Adopted Codes. The Owner shall ensure that all Fire Alarm Systems are periodically
maintained per manufacture specifications and Adopted Codes.

Sec. 18-48. - Fire Alarm Activation; Response.

The owner shall be responsible for the activation of a Fire Alarm System. A response to the

activation of a Fire Alarm System shal! result when any officer or member of the Fire Department is
dispatched to the Premises where the Fire Alarm System has been activated.

At the time of response, the Enforcement Official shall notify any person identified in the registration

required pursuant to Section 18.45 of the activation of the Fire Alarm System and shall require such
person to respond to the Premises within one (1) hour.

In the event the Fire Alarm System is a monitored system, it is the responsibility of the company

monitoring the Fire Alarm System to notify any persons identified in the registration as a responder, at the
request of the Enforcement Official.

After responding to Premises more than two (2) times with no responder, the Owner will be

responsible for a key access box for the Panama City Beach Fire Department.
ARTICLE V. - FIRE WATCH

Sec. 18-49, - Fire Watch.

(1)

)

The Enforcement Official, or designee may, due to repetitive False Fire Alarms, order a Fire Watch
in accordance with Adopted Codes until corrective action is taken, or to revoke the occupancy

certificate for the premises by written notice to the Owner of the Premises, for any of the following
reasons:

(a) Failure to meet all requirements or pay the Fees provided for in this chapter within thirty {30)
days after the notice is mailed to the Owner;

(b} Failure of the Owner to provide a written Report of Service/Repair required by this chapter;

(c) Athird Fire Alarm or Nuisance Fire Alarm at a2 Premises for which a Fee is charged pursuant to
this chapter as a result of the failure of the Owner to take corrective action fo eliminate the
cause of the False Fire Alarm; or

(d) Failure of a person notified pursuant to Section 18.48 of this chapter to appear within one (1)
hour after being notified to respond, if such failure to timely respond occurs four (4) or more
times within a calendar year.

A written notice requesting permission to disconnect or deactivate a Fire Alarm System shall be
mailed by certified mail to the Panama City Beach Fire Department.
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(3) Each building affected because the signal from the Fire Alarm System has been disconnected or
deactivated shall be required to establish a Fire Watch until the Fire Alarm System has been
returned to service,

(4) Duties of the Fire Watch may include notifying the Panama City Beach Fire Department and building
occupants of an emergency or that the Fire Alarm System is out of service, preventing a fire from
occurring, extinguishing small fires, and ensuring fire protection equipment is operable.

(5) The Owner of the Premises is responsible for paying all costs associated with establishing a Fire
Watch.

(6) The Enforcement Official has the authority to temporarily suspend the occupancy certificate of the
Premises until all outstanding repairs are made on the Fire Alarm System or if the Fire Watch is not
maintained to the satisfaction of the Enforcement Official.

(7} The Enforcement Official shall have the authority to direct the Owner of the Premises to silence an
activated Fire Alarm System, have corrective action taken and thereafter reset the Fire Alarm
System.

(8) Anyone convicted of falsifying reports as required under this chapter is subject to maximum penalty
as established by state or local law.

SECTION 2. All ordinances or parts of ordinances in conflict herewith
are repealed to the extent of such conflict.

SECTION 3. The appropriate officers and agents of the City are
authorized and directed to codify, include and publish in electronic format the
provisions of this Ordinance within the Panama City Beach Code, and unless a
contrary ordinance is adopted within ninety (90) days following such publication,
the codification of this Ordinance shall become the final and official record of the
matters herein ordained. Section numbers may be assigned and changed whenever
necessary or convenient.

SECTION 4, This Ordinance shall take effect immediately upon
passage.

PASSED, APPROVED AND ADOPTED at the regular meeting of the
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City Council of the City of Panama City Beach, Florida, this day of

, 2020.
MAYOR
ATTEST:
CITY CLERK
EXAMINED AND APPROVED by me this day of
, 2020.
MAYOR
Published in the on the day of , 2020.
Posted on pcbgov.com on the day of , 2020.
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REGULAR AGENDA
ITEM #3



RESOLUTION 21-18

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, AUTHORIZING A BUDGET AMENDMENT TO
IMPLEMENT THE PAY PLAN FOR CITY EMPLOYEES; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, on March 12, 2020, the City Council approved a contract with Condrey &
Associates for the performance of an employee classification and pay plan study; and

WHEREAS, the study was completed and recommendations were delivered to the
City Manager on October 14, 2020; and

WHEREAS, the City Council desires to immediately implement the recommended

adjustments to the pay plan, and a budget amendment is necessary to begin the
implementation in this fiscal year.

NOW THEREFORE, BE IT RESOLVED by the City of Panama City Beach, Florida,
that:

1. The following budget amendment (BA#5/BA#5MOD) is adopted for the City of
Panama City Beach, Florida, for the fiscal year beginning October 1, 2020, and
ending September 30, 2021, to implement the pay pian adjustments as shown
in and in accordance with the attached and incorporated Exhibit A.

2. This Resolution shall take effect beginning October 23, 2020.
PASSED, APPROVED AND ADOPTED at the regular meeting of the City Council of

the City of Panama City Beach, Florida, this day of October, 2020.
CITY OF PANAMA CITY BEACH

By

MARK SHELDON, MAYOR
ATTEST:

LYNNE FASONE, CITY CLERK

Resolution 21-18



City of Panama City Beach

October 22, 2020

TO: Mayor and City Council
FROM: City Manager Tony O’Rourkew

RE: Job Classification and Compensation Plan Report

On March 12, 2020, the City entered into a contract with Condrey & Associates Inc., to conduct
a review of the City’s current compensation and classification plan for the City’s 130 different job
positions (324 total employees), collect salary data from benchmark organizations and produce
a new employee compensation and classification plan.

The Classification Plan

Condrey & Associates’ classification plan analysis consists of the following steps:

1,
2.

Distributing and analyzing a position questionnaire to all City employees
Interviewing approximately 50% of all full-time employees to validate job duties and
responsibilities
Evaluating each City job for a classification recommendation for each position
Assigning classification grades (1 to 26) to each City job based on a Factor Evaluation
System (FES). FES is a point-factor comprised evaluation system that uses 10 factors
for evaluation and classification of jobs. The 10 factors include:
v Knowledge required by the position
Supervisory controls
Guidance
Complexity
Scope and Effect
Personal Contacts
Purpose of Contacts
Physical Demands
Work Environment
Supervisory Responsibility
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The 10 functions are weighted and are not equal. For example, job complexity or required
knowledge count more than physical demands. The combined score on all factors determines
the total number of points for each position/job and its assignment to a classification grade.

After a preliminary grade (1 to 26) assignment of all 130 City position classifications, Condrey &
Associates reviewed their findings with me. Based upon our discussion of additional information
on job scope, responsibilities, complexity and supervisory responsibility, the following positions
were adjusted by Condrey & Associates:

¢ Public Works Director — 26 to 25

¢ Finance Director — 25 to 26

* Deputy Chief of Police — 25 to 24

* Human Resources/Risk Director — 25 to 24

¢ CRA Manager — 23 to 25

* Public Information Officer/Communications Director — 21 to 23
¢ Fire Division Chief — Administration —~ 24 to 22

e Fire Division Chief — Inspections/Prevention — 24 to 22

Appendix A in the attached Condrey & Associates’ report, depicts the new proposed City
classification system and grade assignments of all 130 City positions.

The Compensation Plan

The compensation plan developed by Condrey & Associates is based on a salary survey of the

following comparable organizations and internal value system reflected in the job classification
plan,

All Benchmark Positions
City of Daytona Beach
City of Destin

City of Fort Myers

City of Fort Walton Beach
City of Jacksonville Beach
City of Lynn Haven

City of Panama City

City of Pensacola

City of Tallahassee

Bay County

Okaloosa County

Santa Rosa County
Walton County



Gulf Shores, Ala.
Dothan, Ala.

Lifeguard Positions
City of Clearwater

City of Cocoa Beach
City of Fort Lauderdale
City of Miami Beach
City of Naples

City of Sarasota

Parks & Recreation Benchmark Positions
City of Fort Myers

City of Naples

Collier County

Lee County

City of College Station, Texas

City of Virginia Beach, Virginia

Police Benchmark Positions

Atlantic Beach Police Department
Flagler Beach Police Department
North Miami Beach Police Department
St. Petersburg Police Department
West Palm Beach Police Department
Florida Highway Patrol

Fire Benchmark Positions
St. Augustine Fire Department
South Walton Fire District

Utilities and Public Works Benchmark Positions
Florida Department of Transportation

Private Organization A

Private Organization B

Private Organization C

Private Organization D

Based on the salary survey, 160 employees in 63 different positions, or approximately 50% of all
City employees, are currently compensated below the minimum annual mean salary of the
benchmark organizations surveyed. Many of these below market positions are entry positions
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for police officers, firefighters and utility workers. To raise these City positions to the minimum
annual salary of our benchmark organization, as well as reflect the internal value system of the
classification plans, Condrey & Associates has recommended two compensation plan
adjustments. Based on a total current payroll of $14,688,946, excluding salaries for the City
Manager, City Clerk and City Council, Plan A would cost $715,828 and Plan B would cost $503,333.
The difference between the plans is Plan A is 103% of our benchmark organization minimum
annual salaries, while Plan B is at 100%. Condrey & Associates has recommended Plan A because
the benchmark organizations, like the City, will be adjusting their own compensation plans to
reflect labor market conditions. Condrey & Associates believes by adjusting Panama City Beach
compensation plan by 103%, we can absorb the adjustments made by our competitors, and have
a more labor market relevant compensation plan for the next five years, subject to the City
making annual plan maintenance cost of living adjustments. Under Plan A, the average job
classification adjustment is 4.84%; under Plan B it is 3.40%.

| would recommend Plan A to ensure a more labor market relevant compensation plan for the
next five years, and not have to play catch-up within a few years under Plan B.

Because many positions are effectively being moved up from the labor market basement to the
first floor or minimum annual mean salary of our benchmark comparison organizations, it will
trigger some wage compression with existing tenured employees. To alleviate some of that
compression, Condrey & Associates has recommended two different equity adjustments.

Under Plan A Equity Adjustment, Condrey & Associates recommended salary increases of 1% for
employees with 1 to 3 years of service (148 employees), a 2% increase for employees with 4-6
years of service (46 employees) and a 3% increase for employees with 7 or more years of service
(131 employees). This Plan A would cost $287,606.

Under Plan A Modified, Condrey & Associates recommends a 1% increase for employees with 1

to 3 years of service (159 employees}, and a 2% increase for employees with 4 or more years of
service (163 employees).

This Pian A Modified cost $217,286, or $70,320 less than Plan A. With FICA and pension impacts,
the cost difference is $83,314 in FY 2021. Projected over an additional four years (FY 2022-2025),
the cost difference is $390,000. Given current demands for employee training, reduction in

dependent care heaith care costs, equipment, facility upgrades, and new positions, | recommend
Plan A Modified.

Summary

The Proposed Condrey & Associates Job Classification and Compensation Plan effectively updates
the City’s personnel job classification plan and both internal and external market compensation.
| would recommend Plan A Modified at a total cost of $1,106,540, which consists of $933,114 in
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pay plan and equity adjustment cost, and FICA and pension contribution impacts of $173,426.
The distribution of these costs by funds in FY 2021 is attached.

We recommend City Council approval of the Plan A Modified Compensation and Classification
Plan and attached FY2021 budget amendment, effective October 23, 2020. Pay adjustments to
City employees would be reflected in their November 3 paycheck.



Change in

Classification Change
Equity Adjustment

FICA

GE Retirement

Sworn Officer Retirement
FF Retirement

Total

Plan A Mod

Change in

Classification Change
Equity Adjustment

FICA

GE Retirement

Sworn Officer Retirement
FF Retirement

Total

Assumptions

COLA Merit
FY2021 0.0% 3.5%
FY2022 20% 3.0%
FY2023 2.0% 3.0%
FY 2024 2.0% 3.0%
FY2025 2.0% 3.0%

Total
3.5%
5.0%
5.0%
5.0%
5.0%

FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025

Including Including Including Including Including
Merit Merit & Cola Merit & Cola Merit & Cola Merit & Cola
740,900 778,000 816,900 857,800 900,700
297,700 312,600 328,300 344,800 362,100
79,500 83,500 87,700 92,100 96,800
49,700 52,200 54,900 57,700 60,600
25,800 27,100 28,500 30,000 31,500
38,200 40,200 42,300 44,500 46,800
1,231,800 1,293,600 1,358,600 1,426,900 1,498,500

FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025

Including Including Including Including Including
3.5% Merit Merit & Cola Merit & Cola Merit & Cola Merit & Cola
740,900 778,000 816,900 857,800 900,700
224,900 236,200 248,100 260,600 273,700
73,900 77,600 81,500 85,600 89,900
46,100 48,500 51,000 53,600 56,300
23,500 24,700 26,000 27,300 28,700
36,200 38,100 40,100 42,200 44,400
1,145,500 1,203,100 1,263,600 1,327,100 1,393,700



Budget Impact by Fund and Department

FY 2021
Plan A Plan A Mod
Admin, 32,400 30,100
Comp. Planning 6,600 4,400
PD 277,700 253,900
Fire 279,100 265,100
Beach 15,400 14,700
Building 25,800 22,700
Street 46,200 41,500
Rec. 144,700 139,100
General Fund Total 827,900 771,500
CRA Fund Total 16,200 14,900
Stormwater Fund Total 27,700 24,600
Water 121,200 110,200
ww 186,400 174,800
Utility Fund Total 307,600 285,000
Pier Fund Total 17,800 15,700
Aquatic Center Fund Total 34,000 33,500

City Total 1,231,200 1,145,200



Table $33,000 | |
| Grade | Minimum | 1stQuartie | Mid-Point | 3rd Quartile | Maximum Grade |
1 20,138.94 | 23,159.78 | 26,180.62 | 29,201.46 | 32,222.31 1
2 21,158.48 | 24,332.25 | 27,506.02 | 30,679.79 | 33,85356 | 2
3 22,229.62 | 25,564.07 28,898.51 32,232.95 | 35,567.40 3
4 23,355.00 | 26,858.25 | 30,361.50 & 33,864.75 & 3736800 @ 4
5 24,537.34 28,217.95 31,898.55 | 35,579.15 | 39,259.75 5
6 25,779.55 | 29,646.48 | 3351341 | 37,380.34 | 41,247.28 6
7 27,084.64 | 31,147.33 | 35210.03 | 39,272.72 | 43,335.42 7
8 28/455.80 | 32,724.17 | 36,992.54 | 41,260.91 | 45,529.27 8
9 29,896.37 | 34,380.83 38,865.28 | 43,349.74 | 47,834.19 | 9
10 31,409.88 | 36,121.36 40,832.84 = 45,544.32 | 50,255.80 10
11 33,000.00 | 37,950.00 | 42,900.00 & 47,850.00 & 52,800.00 11
12 34,670.63 | 39,871.22 | 45071.81 | 50,272.41 | 55,473.00 12
13 36425.83 | 41,889.70 & 47,353.57 | 52,817.45 | 58,281.32 13
14 38,260.88 | 44,010.37 | 49,750.85 | 5549133 | 61,231.81 14
15 40,207.30 46,238.39 52,269.48 | 58,300.58 & 64,331.67 & 15
16 42,242.79 | 48,579.21 | 5491563 | 61,252.05 | 67,588.46 16
17 44,381.33 51,038.53 57,695.73 | 64,352.93 | 71,010.13 17
18 46,628.14 53,622.36 60,616.58 & 67,610.80 | 74,605.02 18
19 48,968.69 56,336.99 63,685.29 | 71,033.5¢ | 78,381.90 19
20 51,468.74 59,189.05 66,909.36 | 74,629.67 & 82,349.98 20
21 56,811.86 65,333.63 73,855.41 | 82,377.19 | 90,898.97 & 21
22 62,709.66 | 72,116.11 | 81,522.56 90,929.01 | 100,33545 | 22
23 69,219.73 | 79,602.69 | 8998565 A 100,368.61  110,751.57 | 23
24 76,405.63 | 87,866.47 | 99,327.32 | 110,788.16 & 122,249.01 24
25 84,337.52 96,988.15 | 109,638.78 @ 122,289.40 | 134,940.03 | 25
26 93,092.84 = 107,056.77 | 121,020.69 134,984.62 148,948.55 26
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Introduction

At the request of the City of Panama City Beach, Condrey and Associates, Inc. entered into
a contract with the city for the development of a job classification and compensation plan.

The objectives of the study included:

1. Reviewing and revising the current classification system and pay plan for all city

employees;

2. Collecting salary data; and

3. Producing a recommended pay plan based on job analysis, job evaluation, and wage

survey data.

The process used to collect the necessary data and develop the classification and
compensation plan consisted of several steps or phases. The first step involved the distribution
of a position questionnaire to all city employees. The questionnaire covered major aspects of the
employee's position as well as the physical demands and work environment of the position.
After reviewing the information contained in the position questionnaires, Condrey and
Associates interviewed employees individually and developed a classification recommendation
for each position. Approximately 50% of full-time position incumbents were personally
interviewed for the study. Our experience in interviewing the city’s employees was a positive
one. The city should take pride in its competent and professional workforce.

The next phase in the work plan involved evaluating each classification for grade
assignment. In order to provide a reliable set of ratings, all positions were rated by Condrey and
Associates utilizing the Factor Evaluation System (FES). An explanation of FES follows in

another section of the report.



The project also involved collecting salary survey information. Condrey and Associates
conducted a salary survey of selected organizations specifically for this study. The survey
respondents are listed in Table I. Appendix C displays the Salary Survey Summary.

Even after completion of these phases, it will be necessary to reevaluate positions based on
a change in duties or on a refocused job description. It is the intention of Condrey and

Associates to provide technical assistance in this process.



Table 1
Salary Survey Respondents
City of Panama City Beach Personnel Project

All Benchmark Positions
City of Daytona Beach
City of Destin
City of Fort Myers
City of Fort Walton Beach
City of Jacksonville Beach
City of Lynn Haven
City of Panama City
City of Pensacola
City of Tallahassee
Bay County
Okaloosa County
Santa Rosa County
Walton County
Gulf Shores, AL
Dothan, AL

Lifeguard Positions
City of Clearwater
City of Cocoa Beach
City of Fort Lauderdale
City of Miami Beach
City of Naples
City of Sarasota

Parks and Recreation Benchmark Positions
City of Fort Myers
City of Naples
Collier County
Lee County
City of College Station, TX
City of Virginia Beach, VA

Police Benchmark Positions
Atlantic Beach Police Department
Flagler Beach Police Department
North Miami Beach Police Department
St. Petersburg Police Department
West Palm Beach Police Department
Florida Highway Patrol



Fire Benchmark Positions
St. Augustine Fire Department
South Walton Fire District

Utilities and Public Works Benchmark Pesitions
Florida Department of Transportation
Private Organization A
Private Organization B
Private Organization C
Private Organization D



The Classification Plan

The system used to classify the jobs in the City of Panama City Beach is an adapted version
of the Factor Evaluation System (FES). FES is considered to be a state-of-the-art system in
public human resource management.

FES is a point-factor-comparison evaluation system that uses nine factors for the
evaluation of jobs: Knowledge Required by the Position, Supervisory Controls, Guidelines,
Complexity, Scope and Effect, Personal Contacts, Purpose of Contacts, Physical Demands, and
Work Environment. In order to adapt it to this setting, a tenth factor covering supervisory
responsibility was added by Condrey and Associates. The factors are weighted (i.e., Knowledge
Required by the Position "counts more" than Physical Demands). Each factor has several levels,
and each level is assigned a specified number of points. The combined score on all the factors
determines the total number of points for each position and its assignment to a grade in the
classification plan. Appendix A depicts the grade level assigned all city positions. The assigned
grade levels reflect a combination of data generated by FES, the salary surveys, and a review of

organizational relationships within the government.



The Compensation Plan

The compensation plan developed for the city is based on an internal value system
reflected in the classification plan and on a salary survey of comparable organizations to help
assure an externally equitable and competitive pay system.

The pay plan consists of twenty-six grades. Tables [I-A and II-B display the proposed
salary scales. The salary range for each grade is sixty percent. The range is deliberately broad
so that problems associated with employees reaching the top of their pay range will be
minimized.

In order to keep the proposed salary tables current, an annual market adjustment should be
considered. This adjustment should be applied as an increase to the salary schedule and as a
general percentage salary increase for all employees when market conditions dictate. An
excellent source to determine market conditions is the Employment Cost Index published by the
United States Bureau of Labor Statistics. If the city applies 50% - 75% of this index to the salary
plans on an annual basis, a review and update of the City’s personnel system will not be
necessary for four to five years. This market adjustment should be made in addition to employee
performance increases. Thus, the City may budget for two annual personnel cost adjustments:

1) an across-the-board increase which would raise every employee salary and every pay range

equally when market conditions dictate, and 2} increases linked to employee performance.
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Minimum

20,749.21
21,799.64
22,903.25
24,062.72
25,280.90
26,560.75
27,905.38
29,318.09
30,802.32
32,361.69
34,000.00
35,721.25
37,529.64
39,429.58
41,425.70
43,522.87
45,726.22
48,041.11
50,473.19
53,028.40
58,533.43
64,609.95
71,317.30
78,720.95
86,893.20
95,913.84

Table I - A
Proposed Salary Scale

lst

Quartile
23,861.59
25,069.59
26,338.73
27,672.13
29,073.04
30,544.86
32,091.19
33,715.81
35,422.67
37,215.94
39,100.00
41,079.44
43,159.08
45,344.01
47,639.55
50,051.31
52,585.15
55,247.28
58,044.17
60,982.66
67,313.44
74,301.44
82,014.89
90,529.10
99,927.18
110,300.91

Mid-Point

26,973.98
28,339.53
29,774.22
31,281.54
32,865.17
34,528.97
36,277.00
38,113.52
40,043.02
42,070.20
44,200.00
46,437.63
48,788.53
51,258.45
53,853.41
56,579.74
59,444.09
62,453.44
65,615.15
68,936.92
76,093.46
83,992.94
92,712.49
102,337.24
112,961.16
124,687.99

City of Panama City Beach Personnel Project

3rd
Quartile

30,086.36
31,609.48
33,209.71
34,890.95
36,657.31
38,513.08
40,462.81
42,511.24
44,663.37
46,924.45
49,300.00
51,795.81
54,417.98
57,172.89
60,067.26
63,108.17
66,303.02
69,659.61
73,186.13
76,891.17
84,873.47
93,684.43
103,410.08
114,145.38
125,995.14
139,075.06

Maximum

33,198.74
34,879.43
36,645.20
38,500.36
40,449.44
42,497.19
44,648.61
46,908.95
49,283.72
51,778.70
54,400.00
57,154.00
60,047.42
63,087.32
66,281.12
69,636.60
73,161.95
76,865.78
80,757.11
84,845.43
93,653.48
103,375.92
114,107.68
125,953.52
139,029.12
153,462.14



Grade

O 00 =1 O b B W

MO RN N R N RN = e e e e e ek ek et
= R ¥ N N N S I Y= T - I B S . R - VL s ]

Minimum

20,138.94
21,158.48
22,229.62
23,355.00
24,537.34
25,779.55
27,084.64
28,455.80
29,896.37
31,409.88
33,000.00
34,670.63
36,425.83
38,269.88
40,207.30
42,242.79
44,381.33
46,628.14
48,988.69
51,468.74
56,811.86
62,709.66
69,219.73
76,405.63
84,337.52
93,092.84

Table Il - B
Proposed Salary Scale

lst

Quartile
23,159.78
24,332.25
25,564.07
26,858.25
28,217.95
29,646.48
31,147.33
32,724.17
34,380.83
36,121.36
37,950.00
39,871.22
41,889.70
44,010.37
46,238.39
48,579.21
51,038.53
53,622.36
56,336.99
59,189.05
65,333.63
72,116.11
79,602.69
87,866.47
96,988.15
107,056.77

Mid-Point

26,180.62
27,506.02
28,898.51
30,361.50
31,898.55
33,513.41
35,210.03
36,992.54
38,865.28
40,832.84
42,900.00
45,071.81
47,353.57
49,750.85
52,269.48
54,915.63
57,695.73
60,616.58
63,685.29
66,909.36
73,855.41
81,522.56
89,985.65
99,327.32
109,638.78
121,020.69

City of Panama City Beach Personnel Project

3rd
Quartile

29,201.46
30,679.79
32,232.95
33,864.75
35,579.15
37,380.34
39,272.72
41,260.91
43,349.74
45,544.32
47,850.00
50,272.41
52,817.45
55,491.33
58,300.58
61,252.05
64,352.93
67,610.80
71,033.59
74,629.67
82,377.19
90,929.01
100,368.61
110,788.16
122,289.40
134,984.62

Maximum

32,222.31
33,853.56
35,567.40
37,368.00
39,259.75
41,247.28
43,335.42
45,529.27
47,834.19
50,255.80
52,800.00
55,473.00
58,281.32
61,231.81
64,331.67
67,588.46
71,010.13
74,605.02
78,381.90
82,349.98
90,898.97
100,335.45
110,751.57
122,249.01
134,940.03
148,948.55



Cost of Implementation

The following paragraphs present two implementation plans for the city’s consideration.
The cost figures do not include benefit costs. Thus, the following cost figures do not represent
the city's total personnel costs for these positions.

Table III depicts the cost to implement the new compensation plans. The annualized cost
to implement classification changes necessitated by Plan A is $715,828 or 4.84% of current
payroll cost (approximately 103% of the relevant labor market for comparable organizations).
The new plan places the city's pay scale slightly above the mean of the labor market when
compared to similar organizations and should prove to be effective in attracting and retaining a
quality workforce. Plan B’s cost to implement is $503,333 or 3.40% of payroll (approximately
100% of the relevant labor market for comparable organizations).

Condrey and Associates will be available to assist the City of Panama City Beach in
implementing either of the plans. Implementing the new plan will result in further pay
compression (position salaries grouped closely together regardless of length or quality of
service to the organization). To help ameliorate this problem, Condrey and Associates
recommends that a one-time equity adjustment be applied to employee salaries as outlined in
Table III. The cost of the equity adjustment is approximately 1.86% of adjusted payroll cost.
An alternative equity adjustment is also presented; its cost is approximately 1.40% of adjusted

payroll.



Table III

Cost of Implementation

City of Panama City Beach Personnel Project

Total
Classification Equity Implementation
Changes!' Adjustment’ Cost
Plan A $715,828 $287,606 $1,003,434
(4.84%) (1.85%)
Plan B $503,333 $284,544 $787,877
(3.40%) (1.86%)
Plan A $715,828 $217,286 $
: , ’ 933,114
Modified (4.84%) (1.40%)
Plan B $503,333 $213,254 $
: ) , 716,587
Modified (3.40%) (1.40%)

I Increases are projected based on current payroll total of $14,794,248. Excluded

from this figure are salaries for elected officials and contract employees. The figures
presented are exclusive of benefit costs.

2 Figures presented are the estimated cost for equity adjustment increases. The

calculations for Plans A and B are based on a maximum 1% increase for employees with

1-3 year(s) of service, a 2% increase for employees with 4-6 years of service and a 3%
increase for employees with 7 or more years of service as of September 30, 2020. The
calculations for Plans A and B Modified are based on a maximum 1% increase for
employees with 1-3 year(s) of service and a 2% increase for employees with 4 or more
years of service as of September 30, 2020,

10




DEPT

CM/1
CM/2
CM/3

FD/1
FD/2
FD/3
FD/4
FD/5
FD/6é
FD/7
FD/8
FD/9
FD/10
FD/11
FD/12
FD/13
FD/14
FD/15
FD/16
FD/17

FIN/1
FIN/2
FIN/3
FIN/4
FIN/5
FIN/6

HR/1
HR/2
HR/3
HR/4
HR/5
HR/6

I May be designated “Senior Accountant” and placed at grade 19.
2 May be designated Senior Human Resources Analyst and placed at grade 19.

Appendix A

Position/Grade Analysis by Department
City of Panama City Beach Personnel Project

POSITION

City Manager
City Clerk
Communications Director

Fire Chief

Deputy Fire Chief

Fire Battalion Chief

Fire Administrative Support Captain
Fire Inspections/Prevention Chief

Fire Captain/Paramedic

Fire Beach Safety Director

Fire Captain/EMT

Fire Lieutenant/Paramedic

Fire Lieutenant/EMT

Fire Inspector

Firefighter/Paramedic

Fire Beach Rescue Responder Supervisor
Firefightet/EMT

Senior Administrative Support Specialist
Firefighter

Fire Beach Rescue Responder

Finance Director

Principal Accountant

Budget Analyst

Accountant

Payroll Coordinator
Accounts Payable Technician

Human Resources/Risk Director
IT Manager

IT Systems Administrator
Human Resources Analyst
Receptionist

Building Service Worker

11

GRADE

UNC
UNC
23

26
24
23
22
22
22
21
21
21
20
18
17
16
15
14
14
12

26
21
19
17!
16
12

24
22
21
172



DEPT

PB/1
PB/2
PB/3
PB/4
PB/5
PB/6
PB/7
PB/8
PB/9
PB/10
PB/11
PB/12

PD/1
PD/2
PD/3
PD/4
PD/5
PD/6
PD/7
PD/8
PD/9
PD/10
PD/11
PD/12
PD/13
PD/14
PD/15
PD/16
PD/17

PR/1
PR/2
PR/3
PR/4
PR/5
PR/6
PR/7
PR/8
PR/9

POSITION

Planning and Building Director

Building Code Administrator

Principal Planner

Code Enforcement Manager

Business Licensing Manager

Planner

Building Inspector

Business Tax Analyst

Code Enforcement Officer

Senior Administrative Support Specialist
Administrative Support Specialist - Building Inspection
Administrative Support Specialist — Code Enforcement

Chief of Police

Deputy Chief of Police

Police Captain

Police Network Engineer

Police Licutenant

Police Sergeant

Police Corporal

Police Communications Supervisor
Police Investigator

Police Officer

Senior Administrative Support Specialist
Assistant Police Communications Supervisor
Police Communications Officer

Crime Scene/Evidence Technician
Procurement Technician

Administrative Technician - CID
Records Technician

Parks and Recreation Director

Assistant Parks and Recreation Director

Parks and Facilities Maintenance Manager
Aquatics Manager

Facilities & Special Events Programs Coordinator
Parks and Recreation Resources Supervisor

Parks and Recreation Athletic Supervisor

Parks and Facilities Maintenance Supervisor
Aquatics Maintenance Mechanic

3 May be designated “Senior Planner” and placed at grade 19.

4 May be designated Senior Communications Officer and placed at grade 13.
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GRADE

25
21
20
18
18
17°
17
14
14
14
10
10

26
24
23
21
22
20
18
16
16
16
14
14
124
12
12
10
10

25
22
19
17
16
16
16
16
14



DEPT POSITION GRADE

PR/10 Parks and Facilities Maintenance Mechanic 14
PR/11 Carpenter Crewleader 14
PR/12 Parks and Facilities Maintenance Crewleader - Special Events 12
PR/13 Aquatics Specialist 14
PR/14 Senior Accounting Technician 14
PR/15 Parks and Facilities Maintenance Crewleader 12
PR/16 Recreation Coordinator 12
PR/17 Carpenter I 10
PR/18 Recreation Administrative Support Specialist 10
PR/19 Parks and Facilities Maintenance Worker 1 93
PR/20 Pier Attendant 9
PR/21 Buildings/Grounds Service Worker 7
PR/22 Recreation Assistant 7
PR/23 Lifeguard 7
PW/1 Public Works Director and City Engineer 25
PW/2 Engineer III/Assistant Director 24
PW/3 CRA Manager 25
PW/4 Civil Engineer 216
PW/5 Field Inspector I1I 19
PW/6 Senior Administrative Support Specialist 14
PW/ST/1 Street Superintendent 20
PW/ST2 Assistant Street Superintendent 17
PW/ST/3 Street Crewleader 14
PW/ST/4 Heavy Equipment Operator 12
PW/ST/5 Street Maintenance Worker I 107
PW-STW/1 Stormwater Superintendent 21
PW-STW/2 Stormwater Maintenance Worker A 12
PW-STW/3 Stormwater Maintenance Worker B 11
PW-STW/4 Stormwater Maintenance Worker C 108
UTIL/1 Utilities Director 26
UTIL/2 Assistant Utilities Director 24

5 May be designated Parks and Facilities Maintenance Worker II and placed at grade 10.

6 Place at grade 22 with procession of Professional Engineer designation.

7 May be designated Street Maintenance Worker II and placed at grade 11, Street Maintenance
Trainee and placed at grade 9.

8 If designated Trainee, place at grade 9.
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DEPT POSITION GRADE
UTIL/3 Utilities Engineer I1 23°
UTIL/4 Lift Station Supervisor 17
UTIL/S CAD Operator I 16'°
UTIL/6 Utilities Field Inspector I1 17
UTIL/7 Senior Administrative Support Specialist 14
UTIL/8 Cross Connection Technician I 1212
UTIL/9 Lift Station Mechanic C 1213
UTIL-BL/1 Billing Manager 20
UTIL-BL/2 Customer Service Supervisor 14
UTIL-BL/3 Water Billing Technician 14
UTIL-BL/4 Meter Service Technician 1 1214
UTIL-BL/5 Meter Reset Technician 11
UTIL-BL/6 Customer Service Representative I 1013
UTIL-BL/7 Meter Reader I glé
UTIL-UG/1 Underground Utilities Superintendent 20
UTIL-UG/2 Underground Utilities Supervisor 17
UTIL-UG/3 Fleet Service Mechanic 14
UTIL-UG/4 Underground Utilities Locator I 1217
UTIL-UG/S Meter Service Technician I 1218
UTIL-UG/6 Utilities Service Worker V 141°
UTIL-UG/7 Utilities Service Worker I 1220

? May be designated Engineer I and placed at grade 21 if Engineer in Training,

19May be designated CAD Operator II and placed at grade 17.

""May be designated Utilities Field Inspector III and placed at grade 19.

12May be designated Cross Connection Technician IT and placed at grade 13, or Cross
Connection Technician III and placed at grade 14.

3 May be designated Lift Station Mechanic B and placed at grade 13, Lift Station Mechanic A
and placed at grade 14; or Lift Station Mechanic Trainee and placed at grade 11.

14 May be designated Meter Service Technician IT and placed at grade 13.

15 May be designated Customer Service Representative II and placed at grade 11.

16 May be designated Meter Reader II and placed at grade 10.

17 May be designated Underground Utilities Locator II and placed at grade 13, or Underground
Utilities Locator Trainee and placed at grade 11.

'®May be designated Meter Service Technician and placed at grade 13.

19 May be designated Utilities Service Worker VI and advanced 5% within grade.

22May be designated Utilities Service Worker Trainee and placed at grade 11, Utilities Service
Worker II and placed at grade 12 and advanced 5% within grade, Utilities Service Worker III
and placed at grade 13, or Utilities Service Worker IV and placed at grade 13 and advanced 5%
within grade,

14



DEPT POSITION GRADE

UTIL-WA/1 Water Storage and Pump Station Superintendent 20
UTIL-WA/2 Water Storage and Pump Station Operator C 122
UTIL-WW/1 Wastewater Superintendent 21
UTIL-WW/2 Wastewater Plant Operations and Laboratory Supervisor 19
UTIL-WW/3 Wastewater Facility Maintenance Supervisor 17
UTIL-WW/4 Instrumentation and Control Technician I 1622
UTIL-WW/5 Journeyman Electrician 16
UTIL-WW/6 Wastewater Facilities Maintenance Mechanic I 125
UTIL-WW/7 Wastewater Treatment Plant Operator C 122

2IMay be designated Water Storage and Pump Station Operator B and placed at grade 13,
Water Storage and Pump Station Operator A and placed at grade 14, or Water Storage and
Pump Station Operator Trainee and placed at grade 11.

22May be designated Instrumentation and Control Technician II and placed at grade 17, or
Instrumentation and Control Technician III and placed at grade 18.

BMay be designated Mechanic II and placed at grade 13, Mechanic III and placed at grade 14,
if Mechanic Trainee and placed at grade 11.

2May be designated Operator B and placed at grade 13, Operator A and placed at grade 14,
or Operator Trainee and placed at grade 11.

15



DEPT

CM72
CM/1

PD/1
FIN/1
FD/1
UTIL/1

PW/3
PR/1
PB/1
PW/1

UTIL/2
PD/2
FD/2
PW/2
HR/1

CM/3
FD/3
PD/3
UTIL/3

PR/2
FD/4
FD/6
FD/5
HR/2
PD/5

PB/2
PW/4
FD/7
FD/8
FD/9

6 Place at grade 22 with procession of Professional Engineer designation.
9 May be designated Engineer I and placed at grade 21 if Engineer in Training.

Appendix B

Position/Grade Analysis by Grade
City of Panama City Beach Personnel Project

POSITION

City Clerk
City Manager

Chief of Police
Finance Director
Fire Chief
Utilities Director

CRA Manager

Parks and Recreation Director

Planning and Building Director

Public Works Director and City Engineer

Assistant Utilities Director
Deputy Chief of Police

Deputy Fire Chief

Engineer I1I/Assistant Director
Human Resources/Risk Director

Communications Director
Fire Battalion Chief
Police Captain

Utilities Engineer 11

Assistant Parks and Recreation Director
Fire Administrative Support Captain
Fire Captain/Paramedic

Fire Inspections/Prevention Chief

IT Manager

Police Lieutenant

Building Code Administrator
Civil Engineer

Fire Beach Safety Director
Fire Captain/EMT

Fire Lieutenant/Paramedic
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GRADE

UNC
UNC

26
26
26
26

25
25
25
25

24
24
24
24
24

23
23
23
23°

22
22
22
22
22
22

21
21°
21
21
21



DEPT

HR/3

PD/4

FIN/2
PW-STW/1
UTIL-WW/1

UTIL-BL/1
FD/10

PD/6

PB/3
PW/ST/1
UTIL-UG/1
UTIL-WA/1

FIN/3

PW/5

PR/3
UTIL-WW72

PB/5
PB/4
FD/11
PD/7

FIN/4

PR/4
PW/ST/2
PB/7

FD/12
HR/4
UTIL/4
PB/6
UTIL-UG/2
UTIL/6
UTIL-WW/3

UTIL/5
PR/5

POSITION

IT Systems Administrator
Police Network Engineer
Principal Accountant
Stormwater Superintendent
Wastewater Superintendent

Billing Manager

Fire Lieutenant/EMT

Police Sergeant

Principal Planner

Street Superintendent

Underground Utilities Superintendent

Water Storage and Pump Station Superintendent

Budget Analyst

Field Inspector I1I

Parks and Facilities Maintenance Manager

Wastewater Plant Operations and Laboratory Supervisor

Business Licensing Manager
Code Enforcement Manager
Fire Inspector

Police Corporal

Accountant

Aquatics Manager

Assistant Street Superintendent
Building Inspector
Firefighter/Paramedic

Human Resources Analyst

Lift Station Supervisor

Planner

Underground Ultilities Supervisor
Utilities Field Inspector 11
Wastewater Facility Maintenance Supervisor

CAD Operator 1
Facilities & Special Events Programs Coordinator

' May be designated “Senior Accountant™ and placed at grade 19.

2 May be designated Senior Human Resources Analyst and placed at grade 19.

3 May be designated “Senior Planner” and placed at grade 19.
10 May be designated CAD Operator II and placed at grade 17.
11 May be designated Utilities Field Inspector III and placed at grade 19.

17

GRADE

21
21
21
21
21

20
20
20
20
20
20
20

19
19
19
19

18
18
18
18

17
17
17
17
17
17
17
172
17
1711
17

161[!
16



DEPT

FD/13
UTIL-WW/4
UTIL-WW/5
PR/8

PR/7

PR/6

FIN/5

PD/8

PD/9

PD/10

FD/14

PR/9

PR/13
PD/12

PB/8

PR/11

PB/9
UTIL-BL/2
FD/16
UTIL-UG/3
PR/10
PR/14
FD/15
PB/10
PD/11
PW/6
UTIL/7
PW/ST/3
UTIL-UG/6
UTIL-BL/3

FIN/6
PD/14
UTIL/8
FD/17
PW/ST/4

POSITION

Fire Beach Rescue Responder Supervisor
Instrumentation and Control Technician I
Journeyman Electrician

Parks and Facilities Maintenance Supervisor
Parks and Recreation Athletic Supervisor
Parks and Recreation Resources Supervisor
Payroll Coordinator

Police Communications Supervisor

Police Investigator

Police Officer

Firefighter/EMT

Aquatics Maintenance Mechanic

Aquatics Specialist

Assistant Police Communications Supervisor
Business Tax Analyst

Carpenter Crewleader

Code Enforcement Officer

Customer Service Supervisor

Firefighter

Fleet Service Mechanic

Parks and Facilities Maintenance Mechanic
Senior Accounting Technician

Senior Administrative Support Specialist
Senior Administrative Support Specialist
Senior Administrative Support Specialist
Senior Administrative Support Specialist
Senior Administrative Support Specialist
Street Crewleader

Utilities Service Worker V

Water Billing Technician

Accounts Payable Technician
Crime Scene/Evidence Technician
Cross Connection Technician [
Fire Beach Rescue Responder
Heavy Equipment Operator

GRADE

16
1622
16
16
16
16
16
16
16
16

15

14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
1419
14

12
12
1212
12
12

12 May be designated Cross Connection Technician II and placed at grade 13, or Cross
Connection Technician III and placed at grade 14.

19 May be designated Utilities Service Worker VI and advanced 5% within grade.

22 May be designated Instrumentation and Control Technician II and placed at grade 17, or

Instrumentation and Control Technician III and placed at grade 18.
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DEPT

UTIL/9
UTIL-BL/4
UTIL-UG/5
PR/15

PR/12

PD/13

PD/15

PR/16
PW-STW/2
UTIL-UG/4
UTIL-UG/7
UTIL-WW/6
UTIL-WW/7
UTIL-WA/2

UTIL-BL/S
PW-STW/3

PB/11
PB/12
PD/16
PR/17
UTIL-BL/6

POSITION

Lift Station Mechanic C

Meter Service Technician I

Meter Service Technician I

Parks and Facilities Maintenance Crewleader
Parks and Facilities Maintenance Crewleader - Special Events
Police Communications Officer

Procurement Technician

Recreation Coordinator

Stormwater Maintenance Worker A
Underground Utilities Locator I

Utilities Service Worker I

Wastewater Facilities Maintenance Mechanic |
Wastewater Treatment Plant Operator C

Water Storage and Pump Station Operator C

Meter Reset Technician
Stormwater Maintenance Worker B

Administrative Support Specialist — Building Inspection
Administrative Support Specialist - Code Enforcement
Administrative Technician - CID

Carpenter I

Customer Service Representative I

4 May be designated Senior Communications Officer and placed at grade 13.
13 May be designated Lift Station Mechanic B and placed at grade 13, Lift Station Mechanic A

and placed at grade 14; or Lift Station Mechanic Trainee and placed at grade 11.
May be designated Meter Service Technician II and placed at grade 13.

May be designated Customer Service Representative II and placed at grade 11.
May be designated Underground Utilities Locator II and placed at grade 13, or Underground

Utilities Locator Trainee and placed at grade 11.

May be designated Meter Service Technician and placed at grade 13.
May be designated Utilities Service Worker Trainee and placed at grade 11, Utilities Service

GRADE

1213
12[4
1218
12
12
124
12
12
12
1217
1220
1223
1224
122

11
11

10
10
10
10
1015

Worker II and placed at grade 12 and advanced 5% within grade, Utilities Service Worker I11
and placed at grade 13, or Utilities Service Worker IV and placed at grade 13 and advanced

21

May be designated Water Storage and Pump Station Operator B and placed at grade 13,

Water Storage and Pump Station Operator A and placed at grade 14, or Water Storage and
Pump Station Operator Trainee and placed at grade 11.

23

if Mechanic Trainee and placed at grade 11.

24

or Operator Trainee and placed at grade 11.

19

May be designated Mechanic II and placed at grade 13, Mechanic III and placed at grade 14,

May be designated Operator B and placed at grade 13, Operator A and placed at grade 14,



DEPT

PD/17
PR/18
PW-STW/4
PW/ST/S
UTIL-BL/7
PR/19
PR/20

HR/6
PR/21
PR/23
HR/5
PR/22

POSITION

Records Technician

Recreation Administrative Support Specialist
Stormwater Maintenance Worker C

Street Maintenance Worker [

Meter Reader I

Parks and Facilities Maintenance Worker [
Pier Attendant

Building Service Worker
Buildings/Grounds Service Worker
Lifeguard

Receptionist

Recreation Assistant

GRADE

10
10
108
107
916
95

s~

5 May be designated Parks and Facilities Maintenance Worker II and placed at grade 10.

7 May be designated Street Maintenance Worker II and placed at grade 11, Street Maintenance

Trainee and placed at grade 9.
8 If designated Trainee, place at grade 9.
1®May be designated Meter Reader II and placed at grade 10.
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Appendix C

Salary Survey Summary

City of Panama City Beach Personnel Project

i i l\fhn*unu;n,r . Minimam | Maximum | Maximum
= - | Annpual - Annual | Annual Annual | Average Average
; =" Rate ~ Rate Rate Rate Annual Annual
Position Title Mean __ Median _Mean | Median Mean Median
Accounts Payable Technician $33,917 $33,152 $57,871 $53,976 | $38,559 $39.873
Aquatics Manager $44,638 $44.678 $73,937 $73,240 $57,964 $62,018
Billing Manager $52,525 $53,539 $85,131 $85,811 $54,020 $51,948
Building Inspector $40,989 $41,133 $67,663 $66,487 $49,780 $50,908
Chief of Police $100,714 $93,860 $160,224 $156.,812 | $135,855 $123.116
Civil Engineer $60,112 $60,279 $98,837 $100,502 | $76,535 $75,746
Customer Service Representative [ $29,237 $30,056 $48,751 $£47.004 $33,595 $34,784
Finance Director $81,048 $78,919 $135,108 | $131,512 | $105,074 $106,162
Fire Battalion Chief $77,147 $71,63% $111,632 $110,000 | $89,396 $88,786
Fire Beach Rescue Responder $34,092 $32,115 $48,912 $44,598 $31,829 $31,829
Fire Beach Safety Director $73,265 $73,265 $101,758 $101,758 | $72,768 $72,768
Fire Chief $89,537 $90,674 $149,132 $148,369 | $118,465 $115,422
Fire Lieutenant/EMT $55,387 $55,852 $76,720 $79,598 | $64,523 $65,752
Firefighter/EMT $£39,558 $39.,612 $60,189 $59,557 $43,629 $39,080
Firefighter/Paramedic $45,867 $44,557 $70,494 $71,651 $56,018 $54,000
Heavy Equipment Operator $32,666 $31,619 $50,475 $48,277 $38,978 $37.191
Human Resources Director $77,713 $75,618 $128,619 $127.613 | $99,572 $95,670
IT Manager $63,121 $61,745 $101,878 $98,885 | $87,951 $79,158
Journeyman Electrician $37,158 $33,534 $61,854 $58,138 $£51,105 $48,945
Lifeguard $27,591 $27,040 $42.442 $43,353 $30,222 $27,833
Lift Station Mechanic C $36,077 $35,485 $56,688 $56,763 | $40,532 $39,813
Meter Reader I $29,404 $29.931 $47,414 $46,716 | $35,519 $36,386
Parks and Recreation Direction $79,037 $79,278 $129.386 $129,040 | $103,140 $100,409
Parks Maintenance Worker [ $26.452 $25,678 $42.466 $40,897 $30,042 $29,950
Planning and Building Director $79,601 $75,695 $135,833 $129.183 | $107,385 $99,368
Police Captain $65,989 $68,853 $111,663 $111,699 | $94.786 $96,376
Police Communications Officer $35,588 $33,152 $57,532 $54,902 | $36,438 $36,442
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edia ian
Police Lieutenant $64,485 $60,118 $92,798 $95,451 $74,486 $75,691
Police Officer $42.736 $41,018 $68,386 $66,004 $50,195 $45,915
Police Sergeant $58,559 $55,443 $83,120 $82,305 $63,927 $64,854
Public Works Director and City
Engineer $92,347 $87,620 $143,710 $137,264 | $124,107 $114,732
Records Technician $31,028 $29,931 $49.800 $50,125 $38,389 $38,480
Recreation Coordinator $39,822 $35,516 $67.465 $57,352 $52,310 $49,992
Senior Administrative Support
Specialist $36,168 $35,823 $61,231 $59,717 | $45.451 $45,177
Street Maintenance Worker $27,318 $28.654 $43,034 $42.910 $32,239 $30,609
Street Superintendent $51,742 $50,363 $87,130 $80,581 $67,643 $68,000
Underground Utilities Supervisor $45,442 $45,594 $76,732 $76,691 $58,741 $56,196
Utilities Director $92,987 $91,326 $155,303 $159,172 | $128,952 $132,828
Utilities Engineer 11 $69,630 $68,518 $110,403 $109,629 | 387475 $92,674
Wastewater Facilities Maintenance
Mechanic $35,238 $36,223 $62,513 $60,526 | $42.485 $42,485
Wastewater Superintendent $60,385 $60,257 $105,082 $100,973 | $73,387 $77,300
Wastewater Treatment Plant Operator
C $35,359 $34,570 $58,657 $59,186 | $44.818 $44,734
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BF-18 1

CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No._ BA#5-PlanA

FUND |General APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 001-1300-513.12-10 Salaries Regular 714,000.00 28,100.00 742,100.00
TO 001-1300-613.21-10 Matching FICA 59,600.00 2,100.00 61,700.00
TO 001-1300-513.22-10 Retirement 47.800.00 2,200.00 50,000.00
TO 001-1500-515.12-10 Salaries Regular 189,000.00 5,700.00 194,700.00
TO 001-1500-515.21-10 Matching FICA 15,100.00 400.00 15,500.00
TO 001-1500-515.22-10 Retirement 16,000.00 500.00 16,500.00
TO 001-2101-521.12-10 Salaries Regular 4,655,000.00 230,700.00 4,885,700.00
TO 001-2101-521.21-10 Matching FICA 393,500.00 17.600.00 411,100.00
TO 001-2101-521.22-10 Retirement Non-Sworn 59,000.00 3,700.00 62,700.00
TO 0H1-2101-521.22-20 Retirement Swom 591,800.00 25,700.00 617,500.00
TO 001-2201-522.12-10 Salaries Regular 2,941,000.00 223,500.00 3.164,500.00
TO 001-2201-522.21-10 Matching FICA 260,900.00 17,100.00 278,000.00
TO 001-2201-522.22-10 Retirement GE 5,000.00 400.00 5,400.00
TO 001-2201-522.22-25 Retirement FF 559,000.00 38,100.00 597,100.00
TO 001-2202-522.12-10 Salaries Regular 165,000.00 13,300.00 178,300.00
TO 001-2202-522.21-10 Matching FICA 37.200.00 1,000.00 38,200.00
TO 001-2202-522.22-10 Retirement GE 16,000.00 1,100.00 17,100.00
TO 001-2400-524.12-10 Salaries Regular 664,000.00 22,300.00 686,300.00
TO 001-2400-524.21-10 Matching FICA 52,600.00 1,700.00 54,300.00
TO 001-2400-524.22-10 Retirement 55,000.00 1,800.00 56,800.00
TO 001-4100-541.12-10 Salaries Regular 739,000.00 39,900.00 778,900.00
TC 001-4100-541.21-10 Matching FICA 58,210.00 3,100.00 61,310.00
TO 001-4100-541.22-10 Retirement 52,000.00 3,200.00 55,200.00
TO 001-7201-572.12-10 Salaries Reguiar 989,000.00 113,400.00 1,102,400.00
TO 001-7201-572.13-10 Salaries No Pension 112,300.00 12,600.00 124,900.00
TO 001-7201-572.21-10 Matching FICA 87.600.00 9,600.00 97.200.00
TO 001-7201-572.22-10 Retirement 83,000.00 9,100.00 92,100.00
FROM |001-8100-998.96-00 RESERVES AVAILABLE FOR EXPENDITUES 9,665,840.00 (827,900.00) 8,837,940.00
0.00
CRA 0.00
TO 160-5901-559.12-10 Salaries Regular 322,000.00 14,000.00 336,000.00
TO 160-5901-559.21-10 Matching FICA 26,720.00 1,100.00 27,820.00
TO 160-5901-559.22-10 Retirement 25,400.00 1,100.00 27,500.00
FROM | 160-5901-559.95-00 RESTRICTED RESERVES 43,898,549.00 (16,200.00) 43,882,349.00
0.00
Stormwater 0.00
TO 180-3800-538.12-10 Salaries Regular 459,000.00 24,000.00 483,000.00
TO 180-3800-538.21-10 Matching FICA 36,210.00 1.800.00 38,010.00
TO 180-3800-538.22-10 Retirement 34,000.00 1.900.00 35,900.00
FROM }180-8100-999.95-00 RESTRICTED RESERVES 282,037.00 (27,700.00) 254,33;.00
.00
Utility .00
TO 401-3300-533,12-10 Salaries Regular 2,087,000.00 104,800.00 2,191,800.00
401-3300-533.21-10 Matching FICA 172,500.00 8,000.00 180,500.00
1-3300-533.22-10 Retirement 151,000.00 8,400.00 159,400.00




CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No.__ BA#5-PlanA

FUND |General APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE
TO 401-3500-5635.12-10 Salaries Regular 2,477,000.00 161,200.00 2,638,200.00
TO 401-3500-535.21-10 Matching FICA 204,000.00 12,300.00 216,300.00
TO 401-3500-535.22-10 Retirement 199,000.00 12,900.00 211,900.00
FROM |401-8100-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 38,011,718.00 {307,600.00) 37,704,118.00
0.00
Pier 0.00
TO 402-7500-575.12-10 Salaries Regular 289,000.00 12,300.00 301,300.00
TO 402-7500-575.13-10 Salaries No Pension 81,860.00 3,300.00 85,160.00
TO 402-7500-575.21-10 Matching FICA 29,500.00 1,200.00 31,100.00
TO 402-7500-575.22-10 Retirement 24,590.00 1,000.00 25,580.00
FROM [402-7500-575.96-00 RESERVES AVAILABLE FOR EXPENDITUES 457,633.00 {17,800.00) 439.833.00
0.00
Aquatic Center 0.00
TO 403-0000-572.12-10 Salaries Regular 196,000.00 28,800.00 224,800.00
TO 403-0000-572.13-10 Salaries No Pension 91,500.00 600.00 92.100.00
T0 403-0000-572.21-10 Matching FICA 22,430.00 2,300.00 24,730.00
TO 403-0000-572.22-10 Retirement 17,000.00 2,300.00 18,300.00
FROM |403-0000-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 291,388.00 {34,000.00) 257,389.00
Check Adjustment Totals:| 113,171,886.00 0.00 113,171,886.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
ROUTING FOR APPROVAL
DEPARTMENTHEAD _____ DATE CITY MANAGER DATE
FINANCE DIREGTOR DATE
EXHIBITA

BF-10 101472020 4.07 PM




BF-10 4

CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No.___ BA#5 - Plan A Mod

FUND |General APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTICN BUDGET ADJUSTMENT BALANCE

TO 001-1300-513.12-10 Salaries Regular 714,000.00 26,000.00 740,000.00
TO 001-1300-513.21-10 Matiching FICA 59,600.00 2,000.00 61,600.00
TO 001-1300-513.22-10 Retirement 47,800.00 2,100.00 49,900.00
TO 001-1500-515.12-10 Salaries Regular 189,000.00 3,800.00 192,800.00
TO 001-1500-515.21-10 Matching FICA 15,100.00 300.00 15,400.00
TO 001-1500-515.22-10 Retirement 16,000.00 300.00 16,300.00
TO  |001-2101-521.12-10 Salaries Regular 4,655,000.00 210,900.00 4,865,900.00
T0  |001-2101-521.21-10 Matching FICA 393,500.00 16,100.00 409,600.00
TO 001-2101-521.22-10 Retirement Non-Swomn 59,000.00 3,500.00 62,500.00
TO 001-2101-521.22-20 Retirement Swom 591,800.00 23,400.00 615,200.00
TO 001-2201-522.12-10 Salaries Regular 2,941,000.00 212,300.00 3,153,300.00
TO 001-2201-522.21-10 Matching FICA 260,900.00 16,200.00 277,100.00
TO 001-2201-522.22-10 Retirement GE 5,000.00 400.00 5,400.00
TO 001-2201-522.22-25 Retirement FF 559,000.00 36,200.00 595,200.00
TO 001-2202-522.12-10 Salaries Regular 165,000.00 12,700.00 177,700.00
TO 001-2202-522.21-10 Matching FICA 37,200.00 1,000.00 38,200.00
TO 001-2202-522.22-10 Retirement GE 16,000.00 1.000.00 17,000.00
TO 001-2400-524.12-10 Salaries Regular 664,000.00 19,600.00 683,600.00
TO 001-2400-524.21-10 Matching FICA 52,600.00 1,500.00 54,100.00
TO 001-2400-524.22-10 Retirement 55,000.00 1,600.00 56,600.00
TO 001-4100-541.12-10 Salaries Regular 739,000.00 35,900.00 774,900.00
TO 001-4100-541.21-10 Matching FICA 58,210.00 2,700.00 60,910.00
TO 001-4100-541.22-10 Retirement 52,000.00 2,900.00 54,900.00
TO 001-7201-572.12-10 Salaries Regular 989,000.00 108,500.00 1,097,500.00
TO 001-7201-572.13-10 Salaries No Pension 112,300.00 12,600.00 124,900.00
TO 001-7201-572.21-10 Matching FICA 87.600.00 9,300.00 96,900.00
TO 001-7201-572.22-10 Retirernent 83,000.00 8,700.00 91,700.00
FROM (001-8100-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 9,665,840.00 (771,500.00) §,894,340.00
0.00
CRA 0.00
TO 160-5801-559.12-10 Salaries Regular 322,000.00 12,900.00 334,900.00
TO 160-5901-559.21-10 Matching FICA 26,720.00 1,000.00 27.720.00
TO 160-5901-559.22-10 Retirement 26,400.00 1,000.00 27.400.00
FROM |160-5901-559.95-00 RESTRICTED RESERVES 43,898,549.00 (14,900.00} 43,883,649.00
0.00
Stormwater 0.00
TO 180-3800-538.12-10 Salaries Regular 459,000.00 21,300.00 480,300.00
TO 180-3800-538.21-10 Matching FICA 36,210.00 1,600.00 37,810.00
TO 180-3800-538.22-10 Retirement 34,000.00 1,700.00 35,700.00
FROM |180-8100-999.95-00 RESTRICTED RESERVES 282,037.00 (24,600.00) 257,43(7).32
Utility 0.00
TO  [401-3300-533.12-10 Salaries Regular 2,087,000.00 85,300.00 2,182,300.00
TO  |401-3300-533.21-10 Matching FICA 172,500.00 7.300.00 179,800.00
*1401-3300-533.22-10 Retirement 151,000.00 7.600.00 158,600.00




CITY OF PANAMA CITY BEACH
BUDGET TRANSFER FORM BF-10

No.__ BA#5-PlanAMod

FUND |General APPROVED BUDGET NEW BUDGET
ACCCUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 401-3500-535.12-10 Salaries Regular 2,477,000.00 151,100.00 2,628,100.00
TC 401-3500-535.21-10 Matching FICA 204,000.00 11,600.00 215,600.00
TO 401-3500-535.22-10 Retirement 199,000.00 12,100.00 211,100.00
FROM {401-8100-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 38,011,718.00 {285,000.00) 37.726,718.00
0.00
Pier 0.00
TO 402-7500-575.12-10 Salaries Regular 289,000.00 10,500.00 299,500.00
TO 402-7500-575.13-10 Salaries No Pension 81,860.00 3,300.00 85,160.00
TO 402-7500-575.21-10 Matching FICA 29,900.00 1,100.00 31,000.00
TO 402-7500-575.22-10 Retirement 24,590.00 800.00 25,390.00
FROM |402-7500-575.96-00 RESERVES AVAILABLE FOR EXPENDITUES 457.633.00 (15.700.00) 441,933.00
0.00
Aquatic Center 0.00
TO 403-0000-572.12-10 Salaries Regular 196,000.00 28,400.00 224,400.00
TO 403-0000-572.13-10 Salaries No Pension 91,500.00 600.00 92,100.0C
TO 403-0000-572.21-10 Matching FICA 22,430.00 2,200.00 24,630.00
TO 403-0000-572.22-10 Retirement 17,000.00 2,300.00 19.300.00
FROM |403-0000-999.96-00 RESERVES AVAILABLE FOR EXPENDITUES 291,389.00 (33.500.00) 257,889.00
Check Adjustment Totals:| 113,171.886.00 0.00 113,171.886.00

BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:

ROUTING FOR APPROVAL
DEPARTMENTHEAD ____ DATE CITY MANAGER DATE
FINANCE DIRECTOR DATE
EXHIBIT AMOD

BF-10 1Q/1472020 406 PM




REGULAR AGENDA
ITEM #4



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department/Chief Drew Whitman October 22, 2020

3. REQUESTED MOTION/ACTION:

Budget Amendment for FDLE, DOJ, Edward Byrne Memorial Justice Assistance Grant -
"County-wide" {JAGC), Grant Title: PCBPD Police Utility Vehicle; Grant #2020-JAGC-BAY-7-5R-051

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[ ]no nal ]

PRESENTATION ] DETAILED BUDGET AMENDMENT ATTACHED ves[y|no[ ] na[]
PusLicHEARING [ |g. iDENTIFY STRATEGIC PRIORITY

CONSENT ! IZI Financial Health l:l Economic Development l:l Quality of Life D N/A
REGULAR Public Safety DTransportatlon DAttractlve Communily

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The Police Department has been approved by the Florida Department of Law Enforcement and the
Department of Justice, Edward Byrne Memorial Justice Assistance Grant for a County-wide (JAGC),
Grant for reimbursement (Title: PCBPD Police Utility Vehicle; Grant #2020-JAGC-BAY-7-5R-051). The
grant is for the purchase of (1) one Police Utility Vehicle. The Request for Proposal (RFP) has been
completed and the only/winning bid was from McKibben Powersports of Lake Placid, Florida for
$19,762.00. This amount includes all equipment, instaliation, and delivery fees. This vehicle is
designed to enhance public safety by providing the Beach Police with vehicle mobility on the sandy
beaches and confined off-road areas of Panama City Beach. These areas might otherwise be
unaccessible to normal police vehicles. This project can begin immediately upon approval of the
budget amendment.




RESOLUTION 21-19

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH, FLORIDA;
APPROVING THE PURCHASE OF ONE POLICE UTILITY VEHICLE IN
THE AMOUNT OF $19,762 FROM MCKIBBEN POWERSPORTS, INC;
AUTHORIZING A BUDGET AMENDMENT TO FUND THIS PURCHASE;
AND PROVIDING AN IMMEDIATELY EFFECTIVE DATE.

WHEREAS, the City has received notification of award of the Florida Department

of Law Enforcement, Edward Bryne Memorial Justice Grant. Grant Number 2020-JAGC-
BAY-7-5R-051 for reimbursement towards the purchase of one Police Utility Vehicle in
the amount of $19,762; and

WHEREAS, a budget amendment is necessary to reflect the revenue to be

received from the grant, and the expenditure of a like amount of funds for items requested
in the grant agreement.

NOW THEREFORE BE IT RESOLVED by the City of Panama City Beach, Florida

that:

1.

The appropriate officers of the City are authorized to execute and deliver on behalf of
the City that certain Agreement between the City and McKibben Powersports, Inc.,
relating to the purchase of one (1) 2021 Yamaha Viking 6 Seater in the total amount
of Nineteen Thousand, Seven Hundred Sixty Two Dollars ($19,762.00), on
substantialiy the terms and conditions as set forth in the quote attached hereto as
Exhibit “A” and presented to the Council today, with such changes, insertions, or
omissions as may be approved by the City Manager, whose execution of such
agreement shall be conclusive evidence of such approval.

The following budget amendment #7 is adopted for the City of Panama City Beach,
Florida, for the fiscal year beginning October 1, 2020, and ending September 30,
2021, as shown in and in accordance with the attached and incorporated Exhibit B, to
reflect the revenue to be received from the Grant and its expenditure for the purposes
stated therein.

This Resolution shall take effect immediately upon passage.

PASSED, APPROVED AND ADOPTED at the regular meeting of the City Council

of the City of Panama City Beach, Florida, this day of ,2020.

CITY OF PANAMA CITY BEACH
By

MARK SHELDON, MAYOR

ATTEST:

LYNNE FASONE, CITY CLERK

Resolution 21-19



CITY OF PANAMA CITY BEACH

BUDGET TRANSFER FORM BF-10 No.__ BA#7
FUND | GENERAL APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

TO 001-2101-521.64-55 iMachinery and Equipment Mach and Equip Grant 63,6566.00 19,770.00 83,326.00
TO 001-0000-331.20-25 Federal Grant Edward Byrne JAG (1) UTV 0.00 (19,770.00) (19,770.00)

Check Adjustment Totals: 63,556.00 0.00 63,556.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
To approve the award of Edward Byrne Memorial JAG program Grant # 2020-JAGC-BAY-7-5R-051
in the amount of $18,770.00; to appropriate the grant funds for the purchase of the eguipment contemplated in the grant;
to authorize the purchase of said equipment from McKibben Powersports of Lake Ptacid in the amount of $18,762.
ROUTING FOR APPROVAL

DEPARTMENT HEAD DATE CITY MANAGER DATE
FINANCEDIRECTOR________ DATE
EXHIBIT B

BF-10 10/44/2020 3:03 PM
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Subgrant Recipient
Organization Name: City of Panama City Beach
County: Bay
Chief Official
Name: Mark Sheldon
Title: Mayor
Address: 17007 Panama City Beach Parkway
City: Panama City Beach
State: FL Zip: 32413-5225
Phone: 850-233-5100 Ext:
Fax:
Emall: msheldon@pcbgov.com

Chief Financial Officer

Name: Holly White

Title: City Clerk

Address: 17007 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip: 32413-5225
Phone: 850-233-5054 Ext: 2402

Fax: 850-233-5013

Email: hwhite@pcbgov.com
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Implementing Agency

Organization Name: Panama City Beach Police Department
County: Bay

Chief Official

Name: Drew Whitman

Title: Chief of Police

Address: 17115 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip: 32413-2128
Phone: 850-233-5000 Ext:

Fax: 850-233-5013

Email: dwhitman@beachpolice.org

Project Director

Name: Richard McClanahan

Title: Captain

Address: 17115 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip:  32413-5227
Phone: 850-381-5161 Ext:

Fax:

Email: rmcclanahan@beachpolice.org
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Section Questions:

Question:

Answer:

Question:

Answer:

Question:

Answer:

If yes to either #1 or #2, describe each practice AND provide a copy of each law or
policy to criminaljustice@fdle.state.fl.us.
Senate Bill 168

Does your jurisdiction have any laws, policies, or practices related to whether, when,
or how employees may communicate with the Department of Homeland Security
(DHS) or Immigration and Customs Enforcement (ICE)?

No

Is your jurisdiction subject to any laws from a superior pelitical entity (e.g., a state law
that binds a city) that meet the description in question 17
Yes

B lle —iio.. TNLE Ll e bA M AT Qantinm 4 Dann 2 AF 2
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General Project Information

Project Title: PCBPD POLICE UTILITY VEHICLE
Subgrant Recipient: City of Panama City Beach

Implementing Agency:  Panama City Beach Police Department
Project Start Date: 7/1/2020 End Date: 6/30/2021

Problem ldentification

The purchase of this equipment; "Police Utility Vehicle" will provide our officers with the much
needed mobility when responding to emergency situations on the sandy portion of the beaches.
We have numerous water rescue calls on the beach throughout the year. Currently, the Beach
Police are limited in the number of vehictes available to access the sandy portion of the beaches.
During the closure of the beaches due to the Corona Virus Covid-19 the City of Panama City
Beach Police had to utilize Utility Vehicles from other departments within the City due to a limited
number of Police Utility Vehicles. The Police Utility Vehicle proposed will also be able to be driving
on roadways when needed. The normal demands in the summer months placed on the Panama
City Beach Police Department (PCBPD) have been compounded by the ongoing pandemic and
the fallout that has accompanied it. These circumstances have created a need to upgrade PCBPD
capabilities for patrol in difficult terrain.

Currently the budget for the City of Panama City Beach does not have the resources to purchase
a Police Utility Vehicle, grant funding will provide the assistance necessary to ensure the
uninterrupted delivery of police services.

Project Summary (Scope of Work)

This Panama City Beach Police Department (PCBPD) will utilize grant funding fo purchase a new
off-road Police Utility Vehicle. It will be an essential part of our police department operations and
would provide a much higher level of visibility and safety for our beach goers. The Police Utility
Vehicle allows for up to six passengers giving officers an expanded field of observation and
support for lost family members, swimmers in distress, beach violations, and monitoring social
distancing measures. The Police Utility Vehicle would allow for a family member to accompany
the officers when looking for their lost family members. It will also provide for relief support by
having space for drinking water and other necessary water rescue and life saving equipment.This
will allow officers to transition from the sandy beaches, into wooded areas not accessible to
normal 4x4 police vehicles due to their size. The Police Utility Vehicle will also have the ability to
maneuver through large crowds of people as well. The award of this grant money will help
increase our ability to areas of our city otherwise unable to be patrolied by normal police 4x4
vehicles.

By the end of October 2020, quotes will be gathered, a vendor selected and a purchase order
submitted for one (1) fully equipped Police Utility Vehicle. This vehicie will be ordered by the
Project Director and upon delivery, will be assigned to a PCBPD officer and deployed for service
in the field by the end of December 2020.

Documentation of deliverables must be maintained by the subrecipient and/or




Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

implementing agency and made available for monitoring. Example documentation for the
purchase of items and services include, but are not limited to procurement records (including
quotes, competitive solicitation/bids, etc.), purchase orders, packing slips, delivery/receivable
documents, invoices and proof of payment, etc.

Deliverables will be compieted in accordance with the contractual agreement(s) between the
subrecipient(s) and their vendor/provider. Minimum performance required for drawdown of funds
includes the completion of at least one activity described above as attested to on the financial
expenditure report.

All activities discussed in the scope of work or project deliverables are for the City of Panama City
Beach Police Department Utility Vehicle upgrade.
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Section Questions:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

What percentage of the totai cost of this project is being funded by sources other than
this award?
0

What is the combined population of the jurisdiction(s) your agency provides services
to (according to the 2010 census)?

13065

What is the Operating Capital Outlay threshold used by the subgrantee?
If the implementing agency is a sheriff's office, indicate the sheriff's office’s threshold
instead.

5000

What is the address of the location being used to provide services for this project?

17115 Panama City Beach Parkway
Panama City Beach, Florida 32413

Describe your agency. (e.g., non-profit, community based, government)
Police Department/City Government

What is the name of the jurisdiction(s) your agency provides service to. (e.g., City of
Miami, Orange County, State of Florida)

City Of Panama City Beach, State of Florida

Have you verified that the subgrantee has an active and current registration in
SAM.gov?
Yes

Does the subgrantese receive a single grant in the amount of $750,000 or more from
the U.S. Department of Justice?

No

Does the implementing agency receive a single grant in the amount of $750,000 or
more from the U.S. Department of Justice?
No

In your organization's preceding completed fiscal year, did your organization (the
subgrantee) receive at least (a) 80 percent or (b) $25,000,000 of your annual gross
revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

No

If you answered yes above, does the public have access to information about the
compensation of the exscutives in your organization (the subgrantee) through
periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of
1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867 If answer to Part 1, above, was "no," answer N/A.

No
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General Performance Info:

Performance Reporting Frequency: Quarterly

Prime Purpose Area: 01 - Law Enforcement (includes Task Forces)

State Purpose Area: 1G - General Questions

Objective:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Objectives and Measures

General Questions - General Questions for All Recipients

General 01

Will your organization be using the crimesolutions.gov website during the grant
period regardless of JAG funding? Crimesolutions.gov provides information on
several crime reduction and prevention programs and practices.

No

General 02

Will your organization be using the The National Training and Technical Assistance
Center (NTTAC) during the grant period, regardless of JAG funding? The NTTAC
serves as BJA's training and technical assistance center. You can find resources,
tools, webinars, and TTA support on a variety of criminal justice issues and
initiatives.

No

General 03

Will your organization be using the NCJP.org website during the grant period,
regardless of JAG funding? NCJP.org contains resources to support strategic
planning, program development, and implementation of evidence-based policy and
practice.

No

Generai 04

Wwill your organization be using the Evidence-Based Policing Matrix during the grant
period regardless of JAG funding? The Evidence-Based Policing Matrix provides
information on evidence-based practices for law enforcement.

No

General 05

Will your organization be using the What Works in Reentry Clearinghouse during the
grant period regardless of JAG funding? The clearinghouse provides research on the
effectiveness of reentry programs and practices.

No

General 06
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Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Will your organization be using Research to Practice during the grant period
regardiess of JAG funding? Research to Practice promotes the dissemination of
research on drug courts to practitioners and policymakers.

No

General 07

Will your organization be using any other resources during the grant period
regardless of JAG funding? If yes, please describe them.
NO

General 08

During the grant period, will your agency conduct or sponsor (with or without JAG
funds) a survey or focus group of citizens on any of the following topics? Enter all
that apply from the following list: Public satisfaction with police services; public
satisfaction with prosecution services; public satisfaction with public
defenderfindigent defense services; public satisfaction with courts; public perceptions
of crime/disorder problems; personal crime experiences of citizens; none of the
above; unsure/don’t know.

No

General 09

During the grant period, which of the following community activities will your
organization be involved in, with or without JAG funds and how often will they each
occur (yearly, monthly, etc.)? Choose from the following list: Hosting community
meetings; attending community meetings; distributing a newsletter, e-mail, or other
bulletin; attending community events; conducting social media activities; conducting
outreach to minority populations; other (please describe)

We attend Community Traffic Safety Team Meetings (CTST) once a month, conduct
social media activities on a daily basis with important/emergent information, and we
deliver food and toys to needy families twice a year; Thanksgiving and Christmas.

General 10

Law Enforcement Agencies ONLY: in which of the following ways has your agency
fostered community involvement in the last year? Enter all that apply from the
following list: Citizen Review Board or other review board with citizen representation,
Citizen's Police Academy, Internships for university or high school students,
Volunteer Program, Auxiliary police officer program, Police Cadet Program, k-12
school programs, Youth Athletic Programs, Other (please Describe), None of the
above, Unsure/Don't know.

We host an auxilary police program and a citizens assisting police program (CAP).
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Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

Measure:

Goal:

’ Wi Hosf

an‘auxilary policé pr'o'g.ran'.l‘ 'é’n'd a citizens éssistihg boiice 'pr'ogr'am (CAP').' |

General 11

Identify the goal(s) you hope to achieve with your funding. If you have multiple goals,
describe each goal separately.

With the purchase of the Police Utility Vehicle the PCBPD will achieve greater
mobility, life saving capabilities, and law enforcement presence. Additionally, this
vehicle will allow officers to transition from the sandy beaches, into wooded areas not
accessible to normal 4x4 police vehicles due to their size. The Police Utility Vehicle
will also have the ability to

maneuver through large crowds of people as well.

General 12

Are the subrecipient and implementing agency aware that they will be required to
report on the status of the identified goals during each reporting period?

Yes

General 13

Describe any barriers you may encounter which may prevent you from achieving
your identified goal(s).
No barriers are expected.

General 14

Are you aware that the Office of Criminal Justice Grants encourages recipients to
report on any noteworthy accomplishments, success stories, or program results that
they would like to showcase?

Our agency is currently experiencing Covid-19 challenges which brought out the best
in our officers and people from all over the country. We are proud of everyone and
appreciate all of the support. We are proud of our Holiday Helpers Program, which
supplies food and toys to many needy families. We continually receive funding from
the JAG Program to help us fund much needed equipment each year.

General 11b
What major activities are planned for each of your goals listed in question 117

Once the Police Utility Vehicle purchase is made, the equipment will be put into
official police service and used for greater off-road mobility, life saving capabilities,
and law enforcement presence in Panama City Beach, Florida.

State Purpose Area: 3E - Equipment, Supplies, and Technology Enhancements

Avwllacilnw Ml Alsms 1A/SAS ATTAR O mdline 2 Plmcen 3 ~f A
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Objectives and Measures

Objective: Equipment - Questions for all recipients purchasing Equipment, Supplies, and
Technology Enhancements.

Measure: Equipment 1
Do the Subrecipient and Implementing agencies understand that they will be required
to submit an itemized account of all items purchased during each reporting period as
part of their performance reporting?

Goal: Yes
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General Financial Info:

Note: All financial remittances will be sent to the Chief Financial Officer
of the Subgrantee Organization.

Financlal Reporting Frequency for this Subgrant: Quarterly
Is the subgrantee a state agency?: No
FLAIR / Vendor Number: 596045116

Budget:

Budget Category Prime Match Total
Salaries and Benefits $0.00 $0.00 $0.00
Contractual Services $0.00 $0.00 $0.00
Expenses $0.00 $0.00 $0.00
Operating Capital $19,770.00 $0.00 $19,770.00
Outlay
Indirect Costs $0.00 $0.00 $0.00

-- Totals -- $19,770.00 $0.00 $19,770.00
Percentage 100.0 0.0 100.0

Project Generated Income:

Will the project earn project generated income (PGI)? No
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Budget Narrative:
The $19,770.00 listed in the Operating Capita! Outlay category includes all of the following:

(1Yone 2020 Utility Vehicle

(1)one Windshield

{1)one Metal Roof

(1)one set of "Police” decals

(1)one set of mirrors

(1)one set of emergency lights and siren

The approximate total cost for the items listed in the above bundle will be $19,770.00.
Total Grant Operating Capital Outlay Awarded: $19,770.00

JAG funds will be used to pay for any applicable shipping or freight costs.

The City of Panama City Beach will pay any amount over the grant allocation.

The utility vehicle will come with a standard one year factory warranty.

Moo ato . A Phiesan N a8
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Section Questions:

Quaestion:

Answer:

Question:

Answaer:

Question:

Answer:

Quaestion:

Answer:

if Expenses or Operating Capital Outlay are included in your budget, what will be the
method of procurement for those items? (e.g., competitive bid, sole source, state term
contract)

Competitive Bid

If indirect cost is included, explain the indirect cost plan. Provide documentation of
approval.
N/A

If contractual services in the budget are based on unit costs, provide a definition and
breakdown of cost for each service. Include the methodology for the unit cost plan
and when it was approved.

N/A

If the budget contains salaries and benefits, will this project result in a net personnel
increase, or continue to fund a prior federally grant funded net personnel increase?

No

R - [T S W & 4




Today's Date : 10-9-2021

Proposal for POLICE UTV
McKibben Powersports of Lake Placid
614 U.S. 27 South

Lake Placid ,FL 33852

2021 Police UTV RFP
Category:Admin

e RFP Number:40.14.2020

e Start Date:09/28/2020 4:00 PM
s Close Date:10/14/2020 10:30 AM

Enclosed is the proposal for our Bid to Fumish the City of Panama City Beach a 2021 Yamaha
Viking 6 seater UTV in blue.

The Model # is YXCTOVPXLG .

This model matches all of the required specifications under the bid guidelines.

We will also deliver the 2021 Yamaha Viking 6 seater to Panama City Beach with the UTV
Emergency Lighting Equipment instalied on the blue Yamaha Viking UTV.

The total price for the Proposal is $19,762 Including delivery to Panama city Beach FL.

If you have any questions feel free to contact me @:
McKibben Powersports of Lake Placid

Dave Farina et Fon .
Dave.farina@mckibbenps.com

Cell # 863-269-7755

EXHIBIT A



McKibben Powersports of Lake Placid

Call Us flest, for all of your Powersports needs.

(863) 699-2453 mekichenpowersportsoliaks,
: 614 U.S. 27 South NN 614 U 8. 27 Bout
W Enmbe] Lake Placid, FI, 33852 .=-.
Direct 883.609-2453 | Fax_803-699:2630 ]
DATE 8-Oct-20 PAGE | of 1
REQUESTING AGENCY: City of Panama City Beach
CONTACT PERSON
PHONE NUMBER
2021 Yamaha Viking & Seater UTV
886CC/AutoMatic/Dumpbed / EPS
MODEL: YXCTOVPXLG Speci
R— 1 3 1131
BASE PRICE: __$13,000.00
OPTION # DESCRIPTION COSBT
1XD-F83J0V0 Fold Down Windshteld instalied $859.00
FTVIKEGROOF Matal Roof Installed $799.00
Canter Rear View Mirror Instailed $98.00
1XD-F&204-V6-00 Lett Side Mirror instalied $98.00
1XD-F6208-V0-00 RIHM Side Mirror Installed $98.00
Plastics Swap to Blue plastels nstalisd $620,00
UTV Emergency Lighting,Siren Equipment Installed $3,500,00
TOTAL OF OPTIONS: $5,772.00
EXTENDED WARRANTY:
SUB TOTAL $19,762.00
TAX Tax Exempt
FLORIDA REGISTRATION Solf Regiater

QTY 1Each = $19,762.00
1 appreciate the opporiunily to submil this quofetion. Plasse ’
rovisw i carefully. if there are eny errors or changes please fool
free to contact me et any time, | will ba happy to assist you.

Comments: Pric Includes Delivery to Panama City Beach,
The unit dellverad will be a 2021 Yamahd Viking 6 In Blus.

Meckiblan Motorsports of LP INC DBA Mckibben Powsrsports of LP FEI#88.0405022

VEHICLE QUOTED BY: Dave Farina Outside Salesmanager 863-699-2453
f Want (o be Ypur Powersporis Provider”

Dave.farinaf@Mckibbenpa.com
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department/Chief Drew Whitman October 22, 2020

3. REQUESTED MOTION/ACTION:

Budget Amendment for FDLE, DOJ, Coronavirus Emergency Supplemental Funding (CESF), Grant
Title: 2020 CESF program; Grant #2020-CESF-BAY-2-C9-018

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[ |No[V] wial ]

RESENTATION n DETAILED BUDGET AMENDMENT ATTACHED Yes[v[No[_] NA[ ]

PUBLIC HEARING L1 |6. iDENTIFY STRATEGIC PRIORITY

CONSENT L] Financial Health [_—_J Economic Development DQuaIity of Life I:lN/A
REGULAR Public Safety |:| Transportation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The Police Department has been approved by the Florida Department of Law Enforcement and the
Department of Justice for the Coronavirus Emergency Supplemental Funding (CESF), Grant for
reimbursement (Title: 2020 CESF Program; Grant #2020-CESF-BAY-2-C9-018). The subgrant is for
the purchase of (1) one Police Utility Vehicle and (5) five Police ATV's. The Request for Proposal
(RFP)has been completed and the only/winning bid was from McKibben Powersports of Lake Placid,
Florida for $63,527.00. This amount includes all equipment, installation, and delivery fees. These
vehicles are designed to enhance public safety by providing the Beach Police with vehicle mobility on
the sandy beaches and confined off-road areas of Panama City Beach. These areas might otherwise
be unaccessible to normal police vehicles. This project can begin immediately upon approval of the
budget amendment.




RESOLUTION 21-20

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH, FLORIDA,
RATIFYING A GRANT AGREEMENT WITH THE FLORIDA
DEPARTMENT OF LAW ENFORCEMENT FOR CORONAVIRUS
EMERGENCY SUPPLEMENTAL FUNDING IN THE AMOUNT OF
$63,556; AND AUTHORIZING A BUDGET AMENDMENT TO
APPROPRIATE RECOGNIZE RECEIPT AND EXPENDITURE OF THE
GRANT FUNDS.

BE IT RESOLVED that:

1. The appropriate officers of the City are authorized to accept and deliver,and to the extent
necessary ratify, on behalf of the City that certain Grant Agreement between the City and
the Florida Department of Law Enforcement, relating to the use and acceptance of funds
from the Coronavirus Emergency Supplemental Funding (CESF) Program, in the basic
amount of Sixty Three Thousand, Five Hundred Fifty Six Dollars ($63,556.00), in the
form attached and presented as Exhibit A to the Council today, draft dated June 26, 2020.

2. The appropriate officers of the City are authorized to accept and deliver on behalf of the
City that certain Agreement between the City McKibben Powersports of Lake Placid,
relating to the purchase of one police utility vehicle and 5 ATVs, in the basic amount of
Sixty Three Thousand, Five Hundred Twenty Seven Dollars ($63,527.00), in substantially
the form of the quote attached and presented as Exhibit B to the Council today, draft dated
October 9, 2021, with such changes, insertions or omissions as may be approved by the
City Manager and whose execution shall be conclusive evidence of such approval.

3. The following budget amendment #6 is adopted for the City of Panama City Beach,
Florida, for the fiscal year beginning October 1, 2020, and ending September 30, 2021, as
shown in and in accordance with the attached and incorporated Exhibit C.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk



Coronavirus Emergency Supplemental Funding (CESF) Program

SPECIAL CONDITIONS

Subrecipient: City of Panama City Beach
Subgrant Number: 2020-CESF-BAY-2-C3-018
Project Title: 2020 CESF PROGRAM

Pass-through Entity: Florida Department of Law Enforcement

In addition to the attached standard conditions, the above-referenced grant project is subject to the special conditions
set forth below.

Ref# 542625. Although federal regulations require a three year retention period on all grant records, the State of
Florida General Records Schedule GS1-5L for state and local agencies, which is more stringent, requires subgrant
recipients to maintain all records and documents for a minimum of five (5) years from the date of the final financial
statement and be available for review upon request.

Ref# 542627: At the time of application approval, the subgrantee had not submitted a current EEQ Plan (Utilization
Report) to the Office of Criminal Justice grants. These documents must be maintained and provided to the Office of
Criminal Justice Grants at monitoring.

Ref# 542629:  The invenlory system for the subgrantee does not appear to comply with all federal requirements
identified in the Office of Management and Budget {(OMB}) Uniform Requirements, 2 C.F.R. 200.310-3186, specifically
related to the where the property title vests, as well as location and condition of the property. All subaward equipment
tracking and documentation must comply with the standards identified in OMB's Uniform Requirements and
documentation must be maintained and provided to the Office of Criminal Justice Grants at monitoring.

Ref#f 542630: The subgrantee's procurement policy does not appear to comply with all federal procurement
requirements outiined in the Office of Management and Budget (OMB) Uniform Requirements, specifically. confiict of
interest statements (200.318(c}), acquiring duplicative/unnecessary items {200.318(d)}, verifying suspension and
debarment (200.318(h)), prohibiting geographical preference (200.319(b)), micropurchases (200,320(a})), and small
purchases (200.320(b)}. All subaward procurements must comply with the standards identified in OMB's Unifarm

Requirements and documentation must be mainfained and provided to the Office of Criminal Justice Grants at
monitoring.

Ref# 542631; At the time of application, the subgrantee indicated their jurisdiction does not have adequate
separation of duties related to financial and procurement matters. All subaward transactions must comply with the
standards identified in the Office of Management and Budget (OMB), Uniform Grant Requirements, 2 CFR 200.303(a),
and documentation must be maintained and provided to the Office of Criminal Justice Grants at monitoring.

EXHIBIT A



Coronavirus Emergency Supplemental Funding (CESF) Program

ACCEPTANCE OF FEDERAL FUNDING ASSISTANCE
Subrecipient: City of Panama City Beach

Subgrant Number: 2020-CESF-BAY-2-C9-018
Project Title: 2020 CESF PROGRAM

Pass-through Entity: Florida Department of Law Enforcement

This award is subject to all applicable rules, regulations, and conditions, as contained in the Department of Justice
Grants Financial Guide, and the Office of Management and Budget Uniform Grant Requirements (2 C.F.R. Part 200).
This award is also subject to the incorporated standard and special conditions, and such further rules, regulations, and
policies as may be reasonably prescribed by the State or Federal Government.

In witness whereof, the parties affirm they each have read and understand the conditions set forth in this agreement,
have read and understand the agreement in its entirety, and accept this agreement through the signature of their duly
authorized officers on the date, month, and year set out below.

City of Panama City Beach

Authorizing Cfficial {Commissio irperson, Mayor, or Designated Representative)

06/26/2020
Signature 4 Date

Mark Sheldon City Mayor / Panama City Beach, Florida
Printed Name and Title

Panama City Beach Police Department
Authorizing Official (Official, Administrator, or Designaied Representative)

,ﬁ'LL | 06/26/2020

Signature " Date

Drew R. Whitman  Chief of Police / Panama City Beach Police Department
Printed Name and Title

Florida Department of Law Enforcement
Office of Criminal Justice Grants

Signature ) Date

Printed Name and Title



Firefox about:blank

Application for Funding Assistance

Florida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding

[Secton f; Admiatation

Subgrant Recipient

Organization Name: City of Panama City Beach
County: Bay

Chief Official

Name: Mark Sheldon

Title: Mayor

Address: 17007 Panama City Beach Parkway
City: Panama City Beach

State: FL Zip:  32413-5225
Phone: 850-233-5100 Ext:

Fax:

Emait: msheldon@pcbgov.com

Chief Financial Officer
Name: Holly White

Title: City Clerk

Address: 110 South Amold Road

City: Panama City Beach

State: FL Zip: 32413-2140
Phone: 850-233-5054 Ext: 2402

Fax: 850-233-5013

Email: hwhite@pcbgov.com

Application Ref # 2020-CESF-22 Section #4 Page 1 of 2
Contract # 2020-CESF-BAY-2-C8-018

lof7 06/25/2020, 2:58 PM
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Application for Funding Assistance

Florida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding

about:blank

Section 1: Administration

T |t o

oty e

implementing Agency

Organization Name: Panama City Beach Police Depariment

County: Bay

Chief Official

Name: Drew Whitman

Title: Chief of Police

Address: 17110 Firenzo Street

City: Panama City Beach

State: FL Zip: 32413-2128

Phone: 850-233-5000 Ext:

Fax: 850-233-5013

Email: dwhitman@beachpolice.org

Project Director

Name: Richard McClanahan

Title: Captain

Address: 17110 Firenzo Avenue

City: Panama City Beach

State: FL Zip: 32413-2128

Phone: 850-233-5000 Ext: 6

Fax:

Email: rmcclanahan@beachpolice.org
Application Ref # 2020-CESF-22 Section #1 Page 2 of 2

Contract # 2020.CESF-BAY-2-C9-018

06/25/2020, 2:58 PM
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Application for Funding Assistance

Florida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding
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General Project iInformation

Praject Title: 2020 CESF PROGRAM

Subgrant Recipient: City of Panama City Beach

Implementing Adgency: Panama City Beach Police Department
Project Start Date: 3/20/2020 End Date; 9/30/2021

Problem identification

Panama City Beach, Bay County, Florida has experienced a high number of tourist from all over
the world during the COVID-19 outbreak. This resulted in never before measures being taken by
our City Council and adherence and enforcement of the Governors orders. One of the major
areas impacting the Panama City Beach Police Department was the enforcement of the closure of
the beaches and enforcement of the social distancing measures that were set in place by the
Governors Executive Order. The enforcement of these orders fell on the responsibility of the
Panama City Beach Police Department.

Panama City Beach Florida has experienced a number of difficulties resulting from COVID-19.
Due to the COVID-19 outbreak in Panama City Beach, Bay County, Florida, our City
Commissioners closed the beaches to the public. One agency was tasked with the closure of the
"Sandy portion of Panama City Beach™. This encompassed over a 9 mile stretch of beach that
required numerous police Al Terrain Vehicles (ATV) and police Utility Terrain Vehicles {(UTV) to
patrol/police the beaches daily preventing the public from going onto the beaches. Due to a
shortage of police personnel and police vehicles the Police Department allocated resources from
other City Departments putting an even greater strain on the City of Panama City Beach.

Project Summary (Scope of Work)

The City of Panama City Beach will use grant funds to support their police department with
equipment to prepare for, prevent, and/or respond to the coronavirus.

Deliverable 1: Grant funds will be used to purchase a Police Utility Terrain Vehicle {(UTV) and
Police All Terrain Vehicles (ATV) to better adequately provide proper police patrols, enforcement,
and police coverage on the "sandy portions of the beach” of the City of Panama City Beach as it
relates to COVID closures and ordinances. Documentation to be provided at monitoring will
include: procurement documentation, purchase order, invoice, inventory records, and cancelled
checks or statements.

Application Ref # 2020.CESF-22 Section #2 Page 1 of 1
Contract # 2020-CESF-BAY-2-C9-018

Jof?7 06/25/2020, 2:58 PM
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Application for Funding Assistance

Florida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding
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General Performance Info:

Performance Reporting Frequency: Quarterly

Prime Purpose Area: CESF - Coronavirus Emergency Supplemental Funding

State Purpose Area: 3E - Equipment (OCO)

Objectives and Measures

Objective: Equipment Questions - Questions for all recipients purchasing equipment.

Measure: Equipment 01
Will the applicant expend funds on equipment?

Goal: Yes
Measure: Equipment 02

If yes, how much money is being allocated to purchasing equipment?
Goal: 63556

Application Ref # 2020-CESF-22 Section #3 Page 1 of 1
Contract # 2020-CESF-BAY-2-C9-018

4o0f7 06/25/2020, 2:58 PM
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Application for Funding Assistance

Fiorida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding

about:blank

Section 4: Financial

General Financial Info:

Note: All financial remittances will be sent to the Chief Financial Officer
of the Subgrantee Organization.

Financial Reporting Frequency for this Subgrant: Quarterly
Is the subgrantee a state agency?: No
FLAIR / Vendor Number: 596045116

Budget:

Bud_gat Catﬁgory Prime S Match Total
Salaries and Benefits $0.00 $0.00 $0.00
Contractual Services $0.00 $0.00 $0.00
Expenses $0.00 $0.00 $0.00
Operating Capital $63,556.00 $0.00 $63,556.00
Outlay
Indirect Costs $0.00 $0.00 $0.00

-- Totals - $63,556.00 $0.00 $63,556.00
o Percent;ga .- 1.(-1.0.0 | 0.0 100.0

Project Generated Income:

Will the project earn project generated income (PGI)? Mo

Application Ref # 2020-CESF-22
Contract # 2020-CESF-BAY-2-C9-018

Section #4 Page 1 of 3

50f7

06/25/2020, 2:58 PM
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Application for Funding Assistance

Florida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding

about:blank

Budget Narrative:
Operating Capital Outlay = $63,556

S fully equipped All Terrain/Utility Terrain Vehicles for routine police patrol and COVID-related
enforcement on beaches.

Grant funds will be used to pay for any applicable shipping or freight charges. Extended
warranties (if applicable) will not be requested for reimbursement on the grant.

The City of Panama City Beach is responsible for any amount over the grant allocation of $63,556.

Application Ref # 2020-CESF-22 o Section #4 Page 2 of 3
Contract # 2020-CESF-BAY-2-C9-018

06/25/2020, 2:58 PM
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Application for Funding Assistance

Florida Department of Law Enforcement
Coronavirus Emergency Supplemental Funding
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Sectlon Questions:

Question:  What is the Operating Capital Outfay threshold used by the subgrantee? If the

implementing agency is a sheriffs office, indicate the sheriff's office’s threshold
instead.

Answer: 5000

“Application Ref# 2020-CESF-22 Section #4 Page 3 of 3
Contract # 2020-CESF-BAY-2-C9-018

Tof7 06/25/2020. 2:58 PM



Today's Date : 10-9-2021

Proposal for POLICE UTV & ATV
McKIbben Powersports of Lake Placid

614 U.S. 27 South

Lake Placid ,FL 33852

2021 Police UTV & 2021 ATV Request for Bids
Category:Adfiin

RFP Number:10.14.2020 2021 Police UTV & 2021 ATV
Start Date:09/28/2020 4:15 PM

Close Date:10/14/2020 10:30 AM

e o O

Enclosed is the proposal for our Bid to Furnish the City of -
Panama City Beach pne New 2021 Yamaha Viking 6 seater UTV
in blue and (five) New 2021 Honda Rancher 420 4wd ATV'S in

blue

The Yamaha Model # is YXC70VPXLG .

The Honda Model # Is TRX420FA2M

These model's match the requirad specifications under the bid guldelines.

We will also deilver the 2021 Yamaha Viking 6 seater to Panama City Beach with the uTtv
Emergency Lighting Equipment installed on the blue Yamaha Viking UTV.

We will also deliver the 5 2021 Honda Rancher 420's with the lights and siren package Installed
to Panama City Beach.

The Proposed bid price for the 8 units Is $83,527 .«~

This Proposal Includes dellvery to Panama city Beach FL.

If you have any questions feel free to contact me @ :
McKlbben Powersports of Lake Placid

492"‘“"" ,f_;:-\,-\_/-

Dave Farlna

Dave.farina@mckibbenps.com
Cell # 863-269-7755

EXHIBIT B



McKibben Powersports of Lake Dlackd

Call Us first, for all of your Powersports needs,

A% Lake Placid, FL 33852

T | Fax 883-6992039 |

DATE 9-O¢ct-20 PAGE 1 of 1
REQUESTING AGENCY: City of Panama City Beach
CONTACT PERSON:
PHONE NUMBER: \
ra e ———
v
2021Yamaha Viking 6 Seater UTV
§86CC/AutoMatic/Dumpbed / EPS
MODEL: YXCTOVPXLG 8peo:
BASE PRICE: __§13,880.00
OPTION # DESCRIPTION cos8T
————— ————
$XD-F8340:V0 JFold Down Windshield_ Installed ——33000,
FT-VIKESROOF ld:tl Roof Installed $799.00
anter Rear View Mirror Installod 98,00
1XD.F8204.V0-00 Laft 8|do Mirror Instalied $98.00
1XD-F8205-V0-00 Right Side Mirror nstalled $90.00
Plastics 8wap lo Blup plastels Installed §620.00
UTV Emergancy Lighting, 8iren Equipment Inatalled $3,800.
TOTAL OF OPTIONS: ___§$57712.00
EXTENDED WARRANTY: —
SUB TOTAL 1976200
TAX - Tax Exempt
FLORIDA REGISTRATION 7 Spif Regleter

1 eppraciate the oppartuntly to submit this quolation. Plasae

QY 1Emch $19,762.00

—— —

review It carefully. /f there arv any emors or changoes plosse fes!
fras 1o contact ma st any Ume, | will be heppy to assist you.

Price Includes Dellvery to Panama Cl Beach.

Comments! _ 2 v !!

he unit delivered will be a 2021 Yamahd Viking 8 In Blue.

_The unit delivered will be s 2021 Yamshe VKOG =2 —%

Mckibban Motorsports of LP INC 0BA Mokibben Powersports of LP F8I Wes0406022

VEHICLE QUOTED BY: Dave Farina Outside Saleymanager $63:699-2453

= Ward fo be Your Powersports Frovider”
Davefarina@Mckibbanpa.cam

£ A



MK ibben Powersports of Lake Placid

Call Us fizst, for all of your Powersports needs.
PHONE (863) 699-2453

‘ 614 U.S. 27 South

HiiEe] Lake Placid, FL 33852

' Leke Placld, Fl. 32852

Dirsct _ 863-699:2453 | === | Fax 863.809.2639 71
DATE  ____ 9-0ct20 PAGE L of 1

REQUESTING AGENCY:" Panama Clty Beach

CONTACTPERSON:

PHONE NUMBER:

|

i
#

2021 Honda Fourtrax Rarhar 420 4x4
420CC! AutoMatic DCT/ EPS

MODEL: TRX420FAZM 5 UNITS
Unitselil e jn.Shade Blual.
BASE PRICE: $7398ea
OPTION # DESCRIPTION cosT
Front Box Quadboss ATV Rear Storage box instailed $200.00
Resr Box Quadboss ATV Front Storage box nstallod $200.00
_l;I_[hll & Sirens $954.00
——— i a——
—— —————
N i —"
e — —
S e ———
TOTAL OF OPTIONS: _S138400
EXTENDED WARRANTY: i
SUB TOTAL (3878300
\__
TAX Tax Exempt —— ——
FLORIDA REGISTRATION 7" ~-Self Reglster

8753.00. X arv;/ & ) ° §43,765.00

I eppreciate the opporunily to submil this quotalion. Please
roview Il carefully. If thare are any orrors or changos please fael
free o contact me at any tims, | will be heppy fo asslst you.

Comments: Prlca Includes Dallvery to Panama Boach Fiorida,
We will deliver 5 2021 Honda Rancher 420 TRX420FA2M modols.

Mekibben Motorsports of LP INC DBA Mekibhen Powersports of LP FEI #06-0495022

VEHICLE QUOTED BY: Dave Farina Quiside Salesmenager 863+699-2453
*{ Want to be Your Powersports Provider”
Dava.farin

%/\—4_/-1-—’”,_
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REGULAR AGENDA
ITEM #6



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Panama City Beach Police Department October 22, 2020

3. REQUESTED MOTION/ACTION:

Request Budget Amendment for Florida's Bicycle Pedestrian Focused Initiative: Communication and
High Visibility. Project Number 433144-1-8404 Contact Number G1B36

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[ |no NIAD

PRESENTATION D DETAILED BUDGET AMENDMENT ATTACHED YES No| | N/A D

PUBLIC HEARING Ll 6. ipEnTiFY STRATEGIC PRIORITY

CONSENT n EI Financlal Health DEconomlc Development DQUGH!V of Life DNM
REGULAR m Public Safaty [:lTransportalion DAltraclive Community

7. BACKGROUND: WHYIS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The Police Department has been approved by the Florida Department of Transportation (FDOT)
through the Institute of Police Technology and Management (IPTM) at the University of North Florida
for the Florida's Bicycle Pedestrian Focused Initiative, for reimbursement (Communication and High
Visibility, Project Number 433144-1-8404, Contact Number G1B36). The initiative amount is $6,590.00
and will be used for overtime salaries and benefits for High Visibility Enforcement (HVE); which are
designed to enhance public awareness and compliance of safe driving practices to pedestrian and
bicycle crashes and fatalities. The HVE Initiative can begin immediately upon approval of the budget
amendment.

NOTE: Project Initiative authorized funding cannot be utilized to supplant an officer's normal scheduled
overtime.




RESOLUTION 21-21

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA; AUTHORIZING A BUDGET AMENDMENT TO
PROVIDE FOR THE RECEIPT OF A $6,590 GRANT FROM
THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR
FLORIDA’S BICYCLE PEDESTRIAN FOCUSED INITIATIVE.

WHEREAS, the City has received notification of award of the FLORIDA
DEPARTMENT OF TRANSPORTATION Project Number 433144-1-8404 in
the amount of Six Thousand Five Hundred Ninety Dollars ($6,590.00) for
Florida’s Bicycle Pedestrian Focused Initiative: Communication and High
Visibility Enforcement; and

WHEREAS, a budget amendment is necessary to reflect the revenue
to be received from the grant, and the expenditure of funds for the purposes
requested in the grant agreement.

NOW THEREFORE BE IT RESOLVED by the City of Panama City
Beach, Florida that:

1. The following budget amendment #1 is adopted for the City of Panama
City Beach, Florida, for the fiscal year beginning October 1, 2020, and
ending September 30, 2021, as shown in and in accordance with the
attached and incorporated Exhibit A, to refiect the revenue to be received
from the Grant and its expenditure for the purposes stated therein.

2. This Resolution shall take effect immediately upon passage.
PASSED, APPROVED AND ADOPTED at the regular meeting of the

City Council of the City of Panama City Beach, Florida, this day of
, 2020.

CITY OF PANAMA CITY BEACH

By

MARK SHELDON, MAYOR
ATTEST:

LYNNE FASONE, CITY CLERK

Resolution 21-21



CITY OF PANAMA CITY BEACH

BUDGET TRANSFER FORM BF-10 No._ BA#8
FUND |GENERAL APPROVED BUDGET NEW BUDGET
ACCOUNT DESCRIPTION BUDGET ADJUSTMENT BALANCE

T0 001-2101-521.14-10 Salaries Overtime 356,102.00 5,415.00 361,517.00
TO 001-2101-521.21-10 Taxes-FICA 396,644.00 415.00 397,059.00
TO 001-2101-521.22-20 Retirement Swom PD 597,554.00 760.00 598,314.00
TO 001-0000-342,60-00 Public Safety Chges / DOT Bicycle Pedestrian HVE 0.00 {6.590.00} {6,590.00)

Check Adjustment Totals: 1,350,300.00 0.00 1,350,300.00
BRIEF JUSTIFICATION FOR BUDGET ADJUSTMENT:
To amend the budget for the contract between the City and FL DOT for the provision of law enforcement support
to reinforce safe pedestrian, bicyclist and driver behaviors within the City's jurisdiction.
ROUTING FOR APPROVAL

DEPARTMENT HEAD DATE CITY MANAGER DATE
FINANCE DIRECTOR DATE
EXHIBIT A

BF-10 10/14/2020 4:08 PM
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FDOT

Florida Department of Transportation
RON DESANTIR 605 Suwannee Stoeel KEBVIN J. THIBAULT, P.E.
GOVERNOR Tallalinssee, FL 32399-0450 SECRETARY

September 28, 2020

Mt. Ai Roop, Assistant Director

Institute of Police Technology and Management
University of North Florida

12000 Alumni Drive

Jacksonville, FL 32224

RE: Project Name: Florida's Bicycle Pedestrian Focused Initiative:
Communication and High Visibility Enforcement
Project Number: 433144-1-8404
Contract Number:  GIB36

Dear Mr. Roop:

We have reviewed the attached draft subcontract agreement with the City of Panama City
Beach for High Visibility Enforcement in the amount of $6,590,00 and it is heteby approved.
The subcontract agreement will be effective the date the last party signs it, and only chatges

incurred for services provided between the date of execution and May 14, 2021 will be allowable
for reimbursement.

Please send us a copy of the executed subeontract after it has been signed. We will not be able to
process invoices for the services until we receive a copy of the executed subcontract.

1f you have any questions, please feel free to contect me at (rends
(850) 414-4025. )

Sincerely,

Trenda McPherson, FCCM
State Bicycle Pedestrian Safety Program Manager

ftm

oc:  Project File

www.fdot.gov
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Letter of Agreement and Contract

In this contyact between the City of Panama City Beach (“Vondoy™) and University of North Florida Training
and Services Institute, Ine., d/b/a Institutc of Police Technology and Management (“IPTM*), a divect support
organization of the University of North Fiorida (“University”), the Vendor shali perform the services as outlined in the
scope of services (Bxhibits A & B). The contract period will begin upon execution and will end on May 14, 2021,

Total contract amount wil not exceed $6,590.00

The partles to this contract shall be bound by al§ applicable state and federal requirements as outlined in Florida
Department of Trangportation (FDOT) Project #433144-1-8404, Contract #1G1B36. All services must be completed by
May 14, 2021. The final involce must be recelved by June 4, 2021 or payment will be forfeited.

It is expressly understood that the Vendor is an independent contractor, and not an agent of the FDOT or the
University of North Florida. The FDOT and the University’s (“Slate Agencies” or individually “State Agency")
respective total linbility in negligence or indemnity for acts of lts employees ox officers shall not exceed the limits of
their waiver of sovereign imnmnity provided under Section 768,28, Florida Statutes. The FDOT, the University, and
the Vendor shall each be responsible For its own attotney fees in the event of a dispute.

Vendor is a subdivision, as defined in Section 768.28, Florida Statmtes, and Vendor agrees to be fully responsible only
to the extent provided by Section 768,28, Florida Statutes, for the negligent or wrongful acts or omission of any

employee of the Vendor while the employes is acting within the course and scope of the employee’s employment, and
for any damages proximately caused by zaid acts or omissions ot torts.

Nothing herein shall be construed as consent by a State Agency or political subdivision of the State of Florida to be
sued by third parties in any matter arising out of this conteact, No State Agency or subdivision indennifies any other
party or person beyond the extent permitted under the law, no matter whut the ciroumstances, Nothing herein shull be
construcd as a waiver by the FDOT, the University, and the Vendor of any rights ot limits to liability cxisting under
Section 768.28, Florida Statutes.

In accordance wilh the conlract, the Vendor ia aulhotized to porform the {usks detailed in the scope of services
(Bxhibits A & B) and is fully responsible for satisfhclory completion of all services. Services performed prior lo
recelving an executed contract from the University will not be cligible for reimbutsement, Thig contract does not
involve the purchase of Tangible Personal Propety, as defincd in Chapter 273, Florida Statutes.

This s a cost reimbursable contract, To be cligiblo for reimbirsement, all coats must bo allowablo puranant to atato
and federal oxpenditure laws; rules and regul atlong and must be essential to the successful completion of (he tasks
jdemined in tals contser for services.

If n cost benefits mote than one project, a determination must be made and documentation provided to support that the
cost iz distributed in a reasonable and conslstent manner across all benefiting projects

CANCELLATION: This contract may bo unilatorally cancelled by FDOT or the University for refusal by the Vendor
to allow public access to all documents, papets, letters, or other material made or received by the Vendor In
conjunction with this contract, tnless Florida law provides that the records gre confidential and/or exempt from the
disclosure requirements of section 24(1) of Axticle 1 of the state constitution and section 119.07(1), Florida Statutes.

1
City of Panama City Beaclh
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EXHIBIT "A"

SCOPE OF SERVICLES
PEDESTRIAN AND BICYCLE SAFETY
HIGH VISIBILITY EDUCATION AND ENFORCEMENT CAMPAIGN

ORIJECTIVE:

The Florida Depariment of Transporlation (“FDOT"), through a granl with Universily of North Florida
(“University™), will utilize law enforcement support to reinforce safe pedestrian, bicyclist, and driver
behaviors In priotity counties in Florida. The goal of this effort s to reduce traffic crashes resulting in
serious and fatel injuries to pedestrians and bicyelists vsing hi gh visibiiity education and enforcement
details.

PURPOSE:
In 2017, 3,135 people lost their lives in traffic crashes on Florlda’s roadways, More than 22% of them
were pedestrians (720) and more than 5% were bicyolists (1 60).

The Purpose of this funding oppottunity is to develop and implement effective community level high
visibility cducation and enforcement details in areas with the highest representation of traffic crashes
tesulting in serious and fatal injuries to pedestrians and bicyclists.

The project Goal is to mitigate erashes by increasing awateness of and compliance with traffic lawa that
prateot the safety of pedestrians and bicyclists on Florida's roads.

Pedeslrlans und bicyclists are more vulnerable that all other road users. Traffic crashes involving
pedestrians and bicyelists ave more likely Lo vesult in fatal or serious injuries than any other types of traffic
crashes,

Speed, impairment, and distractions contribute to unsafe conditions for pedestrians and bicyclists and may
be included in enforcement operations where there is data to support the need for these Interventions to
improve the safety of pedestrians and bicyclists.

Pedestisn decoys niny only be intluded ln enforeement operations 1 Improve deiver yleld rates at mid-
block crossing locations to improve the safety of pedestrians and bioyolists.

This campalgn is a component of Florida's Bicycle/Pedestrian Focused Tnitiative and is implemented by
the Institute of Police Technology and Management (TPTIM) under the divection of the Rlorida Department
of Transportation (FDOT). This campaign supports the goals established in Florida’s Pedestrlan and
Bicycle Strategic Safety Plan. High Visibility Enforcement activitics are being implemented to mitigate
crashes by cducating pedestrians, bicyclisis, and motorists on traftic lows pertaining to pedestrian and
bicycle safety anid increasing compliance with those lawe.

IPTM RESPONSIBILITIES: -

IPTM will provide the required training/imining faterials, & copy of Florida’s Pedestrinn and Bicycle
Strategic Safety Plan, and educational materials to the Vendor for distribution during enforcement
opetations upon contract execution, Additional educetional materials, bicycle lights, und electronic media
may bo requested by the Vendor but arc subject to availability, IPTM roserves the right to review and audit
the Vendor’s compliance with the torms of this Letter of Agreement and Contract. TPTM also yescrves the
right to reduce the amount of funding allocated under this Letter of Agreement and Contract when It is
determined that the Vendoi will be unable to propetly utilize the fll funding amount &s outlined herein,

2 ;
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VENDOR SERVICES AND RESPONSIBILITIES:

Vendor will provide high visibility cducation and enforcement of all rond users, including podesttians,
bicyclists, and motorists, to change behaviors and improve the safety of pedestriana and bicyolists. Vendor
will conduct on-street education and enforcement details at pre-approved locations within pre-approved
times and distribute educational materials with each contact, Education is the preferred method of behavior
cotrection. Warnings and/or citations to pedestrians, bioyclists, und motorists will be guided by the
Vendor's polivies and procodurcs and must comply with Florida law. The Vendor shall record alf detail
gotivity that documents the education and enforcement outputs for each detail conducted during the
conlract period using the provided online platform.

To be reimbursable, aclivities conducted by the Vendor must meel the rcquiremc:-tts. listed in this Lettey of
Agreement and Contract to include the following:

o  Operations must begin within 30 days of the contract execution date, Bxceptions require the approval
of IPTM.

e Only overtime hows for swotn law enforcoment officcrs are eligible for reimbursement (non-sworn
civilian personnel are not eligible).

+ Punds may not to be used to supplant the Vendor's enforeement and educational efforts funded by
other local, stato, or federal sources. Duplicated efforts aro not eligible for reimbursement.

e Vendor will not be reimbursed for education and enforcement details that take place at locations
outside of those pre-approved by the FDOT.

¢ Vendor will not be reimbursed for education and enforcement dotails that take place outside of the
day(s) and times of day pre-approved by the FDOT (each detail location may have different pre-
approved duys and limes of duy),

o Vendor will not be reimbursed for administrative time, travel time, meal breaks or other hours that are
not for participation in the education and enforcement overtime details or attendance at required
teaining.

«  Ench officer is limited to a maxinuin of aix (6) hours of reimbutsable overtime in atry single day
(defined as 12:00 a.m, to 11:59 pm.). There is no pay period lmit.

v Offiver teaining is mandatory. For their overtime houss to e roimbursable, officers worldng the
cducation and entorcement details must first complete the required four-hour training course titled
“Pedestrian and Bicycle Law Enforcement: Laws, Procedures and Best Practices.” To remain
eligible, officer “refiesher training” is requived for any officer who completed the four-hour training
course titled "Pedestrian and Bicycle Law Enforcement: Laws, Procedures and Best Practices” priot,
to June 30, 2019, The refresher taining cinss titled “Pedestrian & Bicycle Safety: A Law
Enforcement Review” Is not a substitule for the 4-hour ciassroom course for initial eligibility into this
program.

Note: Due to COVID-19, IPTM reserves the right to substitute the eligibility between the two
listed training courses. The four (4) hour classroom-based haining and the two (2) hour online
refresher training course Is provided fico of charge through TPTM. Information on how to schedule the
four (4) hour classroom-based training or the two (2) hour online refresher training course will be
provided to all applicant agencies, The training delivery will be priotitized based on need, Officers are
not required to be trained before the ngency applies for fanding.

3
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e  Vendor may be reimburaed for a limited number of sworn law enforcement officers to sttend the
required four-hour training course titled "Pedesirian and Bicycle Law Enforcement: Laws, Procedures
and Bext Practices” or the two (2) hour onllne refresher tralning course titled “Pedestrian & Bicycle
Safety: A Law Eiforcement Review”, For their overtime hours to be reimbursable, attendance af the
training must be within the contract period and must be on overlime status. Although every sworn law
enforcoment officor may uttend the training, overtime réimbursement ig litnited to those officers who
wilt actually take part in education and enforcement details.

o Pubiic awareness i$ u key element of the high visibility enforcement model. The Vendor is required to
distribute a minimum of two (2) media relcases during the contract period. The first réquired media
felense announoing that operations are beginning must be distibuted a minimum of seven (7) days in
advance of the first education/enforcement detail. The second required media release muat include a
reminder that details ave ongoing. This second media releage must be distributed approximately
halfway through the contract period. Additional media engagement is strongly encournged throughout
the contract poriod. Media roleases may include sociaf or digital modia but must nlso be distributed
through local media outlets. Proof of media engagement must be provided within 30 days of the press
release or news report,

o The Vendor shall distribute the provided safety educational matetials duing all education and
enforcement details. Materials will be provided to Vendor free of charge for this purpose.

s Vendor may elect to participate in bioyole light distribution to improve nighttime visibility and
compliance with .S, 316.2065(7), A Bicycle Light Distribution Assurance Form provided by TP'TM is
requived for each bicycle light set that Is distributed. The required documentation must be signed by
the officer and submitted to TPTM along with the detail report for the period in which the lights were
distributed.

e Invoice submissions must document that each officer wae on overtime status while working the
education and enforcement details in order to be eligible for reimbursement.

APPROVED PERSONNEL LIST

Prior to commencing the services outlined under this contract, Vendor must submit a list of pergonnel
authorized to participate in overtime details under this agrecment through the provided onilie platform,
The name und fully losded houily overtime rates to be used for each officer must be submitted. The
overthine rates may incliwde the costs of hourly overtime plus sssociated fringe benefits paid upon the
overtime, Only hours from officers Hsted nnd within +/- $3,00 of the rates shown on the mthorized
personnel st are eligible for reimbursement under this agreement, The authorized personnel list shall be
updated as needed to add officers and update overtime pay rates,

INVOICES _
Invoices must be submitted at least monthly (every 30 days), beginning within 60 duys of the contract
execution date. Invoices must contain the following:

e Involee to include summary of hours charged and total due.

s Payroll documentation: Vendor must submil payroll documentation Lo accompany each invoice. This
payroll documentation should gleurly indicote that the detgil hours worked under this contract were on
overtime status alonjy with the gverlime rates thal were paid. Asthisisa cost-reimbursable contracl,
TPTM can only reimbursc the Yendor for an amouat up to tho total coste inowrred for the overtime
worked: therefore, Vendor must include either a pay stub or payroll ledger documenting payment to

4
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such officer for which reimbursement is requeated. It is the responsibility of the Vendor to reduct uny
personally identifiable Information such as Social Security numbers prior to submission.

o Deinll Activity: Vendor shall record detall activity that documents the education and enforeeiment
outputs for each detail conduoted through the provided online platform The aotivity will dooument
ouch detall conductod and show tho officers assigned, date, days and/or times, location, contacts mads,
number of materials distributed, and the numbers of educational contacts, warnings and citations
sxued to motorlste, pedesirlans, and bloyolists for each statute, Detall Activity submisstons shall be
consistent with the cotresponding invoices and payroll documentation,

Al invoices must be submitted throngh the provided online platform. I case the provided online platform
iz unavailable, involce documentation can be sent electronically to

PRE-APPROVED HVE LOCATIONS

Eduention and enforoement ovettime detuils are only authorlzed at loontions (spevific intersections,
cortidors, and/or reglons) that have been pre-approved by the FDOT, Vendor may not be relinbursed for
elforta condueted gt locations Lhal have nol been pre-approved or that take place prlor to the date of the
approval,

Bach pre-apptoved location will have clearly defined boundaries; day(s) and times of day in which the
avertime detalls can be worlced and will be outlined in Exhibit “C",

As tho goal of this Initiativo is to mitigate teaffio crashes resulting in serious and fatal injurles to
pedesttions and bcyolists, approval deoisions must be driven by data and the most severe high orash
focations for these types of collisions will receive priosity epproval, Less severe crash locations and other
identified hazardous arens will be approved on n cnse-by-case basis.

T order to quickly respond to othet looations whore pedestrian and/or bicyclist serious and fatal Injury
crashes are developing or worsening, additional HVE locations oan receive pre-approval during the
contract period. In order to obtaln pre-approval of additional locations duting the contract period, Vendor
must submit 4 request to IPTM in writing and provide data to support the need. If approved, the
looation(s) will be edded to the Vendor's current exsouted contract and HVE overtime details will be
authorized and reimbursnblo aftcr the approval date.

All HVE education and enforcement overtime detail locations must be approved by the FDOT.

REQUESTS FOR ADDITIONAL FUNDING

The Vendor may requost an increase to the total funding- amount of thig contiact during the contract
perfod. If the funding is available, the increased funding request may be consldered if the Vendor has:

satlstied all of the provision listed within this contract

submitted timely invoices and record of detail activity submissions

conducted HVE overtime dotail efforts in a manner that supports the stated goal

expended 70% or more of the current contract funding amount

podestrian and bicyolist crash civcumstances within the Vondot’s jutisdiction support the incrensed
funding amount

Tncteased funding will be based upon availability and must be approved by the FDOT,

Tnereased funding will be accomplished through an amendment to this contract which must be signed by
the FDOT, Vendor, and TPTM. '

Requuosts for Increased funding must be submitted o TPTM and recelved by February 26, 2021.
5
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NON-DISCRIMINATION AND ETHICAL STANDARDS
No person shall, on the ground of race, color, religion, sox, handicap, or national origin, be subjected to
diserimination under any program or activity supported by this contract, The agency agrees to comply with

the Florida Civil Righits Act (B.S. 760)
e /forarpy, e slab iw/glptutesfindey RL=0700-
[ GD/0760.hit

All officers partlclpating in High Visibility Bnforcemunt nclivities are required o comply wilh the Law
Baforoomett Officer Ethioal Standards of Conduct ns established by the Florida Departient of Law

C.ITL-EAAn

CORE ACTIVITY PERFORMANCE MEASURES / MINIMUM LEVEL OF S8ERVICE TO BE
PERFORMED AND CRITERIA FOR EVALUATING SUCCESSFUL COMPLETION.

Bach law enforcement ngency ia cncouragod to complote all of tho tasks as outlinod within this contract.
All agencies are required to complete a minimum of (80%) eighty percent of contxacted efforts within the
contract period to be eligible for “agency of the year award” consideration, Bach successive fiscal year,
agencies will be prioritized for funding based on percentage of performance expectations that were met,

CONSEQUENCES FOR NON-PERFORMANCE

If the Vendor is unable to properly utilizs the full funding amount as outlined herein, (ho amount of
funding for subsequent periods may be reduced. Tn the event that the required services are in dispute, the
invoice may be pro-rated, reduced, or paymoni wilhheld until adequale documentation is provided to
support the complotion of such gervioes and the dispute is resotved, If requirements ave not met, the
invoice will be pro-rated and payment will only be iade for services that were completed as outlined in
this agreentent. Fallure to submit involees, detall activity reports, or other deliverables as outlined in this
coniract may result in termination of the aveement,
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EXHIBIT "B"

EFFORT SUMMARY
FLORIDA’S PEDESTRIAN AND BICYCLE FOCUSED INTITIATIVE COMMUNICATIONS
AND HIGH VISIBILITY ENFORCEMENT CAMPAIGN

QUANTIFIADLIE, MBASURADLE, AND VERIFIADLE DELIVERADLES
v At least two (2) media engagements will be conducted dnring the contract period.
o Detail Activity Reports will be submitted for each education and enforcement detai worked.
» ° Bicyslé Light Distribution Assurance Fotins will o provided for cach bils light distributed.
»  Invoices will be submitted for each month or payroll period in whieh oveitime details were performed.

PERFORMANCE MEASURES
Proul bl performance documentation must be submitted. This includes, but is not limited to, the following:

» Detail Activity Submissions
s Proof of media engagements
e Proofof overtime houts wotked

Total contract amount not to exceed: $6,590.00

7
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FLORIDA’S PEDESTRIAN AND BICYCLE FOCUSED INTITIATIVE COMMUNICATIONS

EXHIBIT "C"

LOCATIONS FOR VENDOR

AND HIGH VISIBILITY ENFORCEMENT CAMPAIGN

Mup Locatton Rondway Name From To Times Day

4 Fronl Beach Road Woesl of Richard Guif Highlands | 1600 — 0000 Sul
Jackeon Pkwy Blvd

6 Front Beach Road Peirel Shoet. | - HillRoad - 1600 —0400_ Sat

8
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EXHIBIT "C"

2021 HIGH VISIBILITY ENFORCEMENT PROGRAM - BAY COUNTY TIER 1 & TIER 2 PEDESTRIAN/BICYCLE HIGH CRASH SEGMENTS
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Letter of Agreement and Contract

University of North Florida Tralning and Services Instltute, Inc,
A/bfa Institute of Police Technology and Management

Doausigned by:
Vince Snyth : 10/1/2020
Se#Vince Smyth, Associate Vice President Date

Canferon Pucci, Director

VENDOR ACKNOWLEDGEMENT: By signing below, 1 certify that I have read the entire document, agree to
abide by the pricing and ail tetms and conditions of this Letter of Agreement and Contract, and that Y am authorized to

gign for the Vendor.
Vondor Name: City of Panama Clty Beach
Address: analga-Sity Beach

September 28, 2020
Date
Tony O'Rourke - City Manager
Printed 1) AND APPROVEY ‘Title
2% 2050
_ 1vgd MAMGER
FDOT APPROVAL
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Florida Department of Transportation (FDOT) Pruject # 433144-1-8404, Contract # G1B36
State and Fedeval Rogulrements:

Titlo 23 ~ 1lighways, United Blotas Codo
tot: ‘pesisla, o ol

Titte 4% - Tronsportatlan, Unlted Statex Code
fng: Aserdediouse. g trowse.litl

MAI2} - Moving Ahend fbr Progress in e 21" Century, P.L, 112-141
wwt il gaymgh}!

Fedeml Highway Admiulsiration - Ploridn Diviaion
www Ihwmadol.cov Sy

Pederal Fundlny Accountabllity and Trauspurency Act (FFATA) Sub-iward Reporting System (PSRE)
i A FIEET

Fadlure to subimit progreds repons and involess oz outlined In the Lettor of Agreenient and Contraot may sesull In términutlon of the agreament; may render the
vendiir fneliyibls for eimbumement of axpeuses; and may rasder the vendor nellgible for future consideration for fumling under this progeem.

1Pthe contract ia terminated, tha fands moy bo reallncated tn nthor snntrasts.

Trvoloas nwist be submnitied os cuitined In the Lotior ol Agreemeny nntd Contrst, must most e meline cstablished In the attnched contract [or services, nnd st
freludo ull sequived doeimentatlun us vutlined in the conloact foor services,

Al {nvoltes rmust contab bio ull dutails of esch oxpanditurs suffclool W swpport u praper pre-andlt and post avdit based on tho scupe of work and sorvices
{ddenyiiled $i el Lettue ol Agreeinent nod Contracl,

All inveices sholl b signed by sn Awthurized Representative of the vendor or thelr dolsgnte.
Paymeut will bo mads unty oftee ropeipt und approvul of goods und sorvives ng vutlined In tho utlavhed contrucl and oxiublts, Tt Univorslty determines Unt the

performatica of the vendar s unsalisfactory, the Untverslty shall notidy the vendor of the deflefency to bo vorrected, which oreoliun sholl ba mude within u time-
finma to bo speciticd by tho Univorsity.

The vendor shall, within five dey after notles iium the Universily, provitlo the University with a cornectlve sutlun plan desuribing bow the vendor will adudress wl
jesues of cuntruct non-perfamunes, unacceptable pordormnnce, fitfues to mect e minimum porformanas levels, detiverablo detisioncles, or coniret non-
cotnpianos,

I the comactive action plan is tnaceeptnble to the University, the vendor shall b assossed a noR-porfarmanca retolnnge cquivalent to 10% of the tatal inyoice
emount. The retalnoge shall be applled to the lavoles for tho theu-current billing perlod, The retalnago sirall bo wilbhicld until the veador resolves the dofictency.

1 i denicleny 1y subsequently issuived, the vendo iy (5160 v Unnlverslly Mot vetubiical oo clustig i wext Blkng porbud, IF the vendut 73 uuable te
rexnlve (ha daficlency, s Rands refalned will ba fatfoled at the ond of the contract’s torm.

A Vandor Ombudsinen hos been established within the Uepariment of Finanolol Services, The duties or g Individual ielude aeting o8 &n Bdvovte ur vendors

~ whtd may be experianclng problaing In ohtatning Umely payment(s) fram n glatc agoncy nr Unlversity. The Vendor Ombudamen wiay be conlncicd at (830) 413

3516

Tho veudor shall esiablish fiscal control and lind accounting procedurcs Lzt assure proper dishursement and accounting of contracied [unds and requlred
oxpendltures, All monlss spont on this contract sholl bo disbursed In sccordance with provisions of tho conlract scopu of worit s approved by ths Univeesily and
FDUT Stoto Salaly Offica Program Mantger end must moet all ntato and federal yegulotlons attached or sefurenuet In this contmet,

All oxpenditures und cost sceounting of funds ehall vonfbrm w 3 CFR, Part 200, Uniform Admtnistentivo Roquiventonts, Cost Principies, and Andlt
Requivemants fov Fedoral Awzeds, herdln ineorpotared by reforence, (herelnafter vofoiredl to ag Applicable Federal Law),

"Thya vendor ngress o comply with all applicable provislons of Chapter 287, Mloridn Statues, The following provisions are gtated In this contraot pursuant lo
secllons 287,133(2)(n) and 287.134{2)(n), Flovida Sialules.

(a) Bectlon 287.133 (3){a), F.8. A prson or affilluls who has been placed on the convicied vendor llst following a couviction ibe a public entity exime may tol
submit abld, proposal, or reply on a contract to provide goods or services t n public entlty; may not subinlLa bid, proposal, or reply o o contrect with o publle
cutity for the ¢onstruction of rapair of n publh: buflding or pbllo work; may not subsult bids, proposals, or rdplics on lunecs of real property to o publio ontity; may
1ot be awardod orperferm work us o sonlsnelor, uppller; mibooniractor, of consultant wnder n aonlract wilh any publie entlly; nd may unl rnsael businass wih
any public enilly I;o m;;ms of the Mreshold smount provided (n s, 267,017 thr CATRGORY TWG fora perlad of 46 months following te date of bulng placed of
the eonvicted vendor Vst

(L) Scetion 287.134 (2){a), .8, An entity or afMlate who hos been placed on the disotlininatory vondor llat may not subiit o bld, propossl, or reply on e contract
to provide any goods or servives v a publlu entity; mny not 2ubmit u bid, prupusil, or ply on a cuntmoer with 8 publle entity for tho vunsirvtion vr ropuly vlu
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public building or public work; may iol subinit bids, proposals, oy eepling ai lenses of yeal praperly o u pubile entity: oy not be awurded or perfonm waork a2 a
conlmetor, suppiier, subeontmetor, or consuliant ender n contrael with any public entity: ond ey ot teangact buginees with any public entity,

All involces for services shall contnin the followng centilication stotement i must he sigmed by tho vondors financle! represontative:
A costs ars trus nd vakiid costs inenrred 1 secordance with e ngreeinent, delivorables wure recolved nul nceepted.™

The Unkversity and PDOY Stute Suflay Office shill reviow amd approve s voriting all omendments to contultant and contractunl servico ngreements priot (o
wicentlon, Only nmendments [o the conteacl witlch nehlove o Improve upon the outcone ol Lho projuct e dotermined by e fimding ugzonoy wnd nny stulo ar
Jedernl regulations that govem such changes will be congidered for spproval,

Requests for simendment shall be o the Form ofn wrillon requeat slgned by tha Anthorized Repvesentasive of the vendor, Detugationy o signuiure wuthority witl not
be neeepted for nmendment requess williout prior svritten spproval,

Approval of this contrmctual service ngroemont does not etnetituts ppprovik of amendments to the contract, Any contmet amendment axeeuted wilhuu prior wrillen
approval of the Untvercly and FDOT Siato Sulely Office will not be relmbucsablo under this contract,

Tho nilownbiiity of costs Ineurrod tnder nny contrist shall b detesnitived in necordimes with do genorl pringlplos of allownbillty and atandnéds for geldeted cost
fteans sct forih In the Appllcablc Stato and Fedeml Law, to bo eligible for ralnbursoment. Al Fandsnot spent in noeordanco with the Appltanble State nnd Pedere!
Law will bio aubject to ropnynicat by the vandue, Only costs diveetly volated do fhe uppraved scope of xervices within thie attached contenet Ehall be allownhble,

Tho Statc of Florkdn's perfonuance mnd obligation Lo relburse te vendor shall b subject to the avallabillty of Pordoral highway sntbly funds und an onnual
oppropriatiun by tve Lugislatue, As dotailed I 49 CTR, Pavt 29, Governmentwide Deburment and Susponston (Nonpracurement) and Governinentiride
Requirements for Drug-Free Workpiace, horeln incorporated by voferency, the vendur shill not be reimbused for the cost of goods or seyvieus recuived from
conimetors, consultunts, vondors, or Individunts susponded, debarred, or oiborwles oxcludid lrom dolisg buelness with the Pedem! gavomimont. Tha sob-raeiplem or
Its iniplementiog ugency strall submit thg requived certification by consultunts wills swards In uxeess of thy swall purchaso throrhold fixed ut 10 U,8,C. 2304(g) and
41U.8.C. 293() (virently $25,000),

16 4 vendor liig not commenced within 30 days uller the avesptunue of the comract, the vendor shall report by Jotler tho stepd tokaen to Initlnts {he work, the reasons
for doliy, and the exposted starling devo, 1, after 60 duys from the noueplance of the contract, xervices ua tluseribed hirein hns not began, o fisther statemont of
implomentntion dolay will b submitted by the vendor lo dio Unlversity. The vendor ograes (het if U fetter is not recolved in the 60 days, the Unlvarsity may
enncel the coniract, Tho University, or the FDOT State Safely Offico Progwm Menager, where wormntod by uxeusatile deloy, sy extond the Implementution dwe
of'the project past the 60-tny periud, 1o this cuse, formal written approval whl be praviled W the vomilur tom (e Unlversity or FDOT Stuts Sufuty Oftice Program
Mannger.

Punds may net be obligated prior to the offoolive dnte or subssanant to the end dute of ths contract saivice perlod, Only costs inowered on or ufterthe effective date
of the conteact awd oh ox prior to the end date of the conteact are ellgible for poyinent, A costis incurred when ths vendort cinployee or approved subcolitractor
perfarms tho service required or when goods ara reoelved by the vendor, notwithstanding the date of oxlor.

Tn the event ol defull, noncomplinigs, or violation of auy provision ol dhis contracl by the vendor, lhe vendars consultant(s) ov contruelor(z) md supplier(g), tho
vandor ugeees thot the University will Impose sanceléns. Such sanctiona Inctudo withholding of peymant, refainage, cancetintion, terminatton, orzuspansion of the
contnast ln wholo of In pust, In such gn cvent, the Univasstiy sholi notlfy the voudor of such duvlslon 30 diys In mivance of the effective dute of such sanction: The
pootiong Inpoced by the University will be bused upon thie severity of the violatlon, the shilly to rometly, and il effect on contract pérlormanee, The vendor sha!l
bio paid only for thoss soivices satisfactarfly pecformed prior (o ho effectivo date of such sanctlon,

“The Univershy, Blavida Depantnent ol Trangpnation, Federn) Highway Adnsinigimtlon (FHWAY, Chict Finunalol Oftieer (CFO), untl Auditor General (AQ) of the
Sinte of Bleridn, or any of thelr duly aulliosized represontatlves, shiall huvo necess to all bookes; documents, papers, and records of the vendor porinining to this
vontenct, and to relovant bouks sad revords of Ui vendor, nnd ila conyuliants and contractors wider this conunet, for Mo purpuse ol nadll und sxuminulion us
pruvided under Applicable Fedaro) Law,

Tn additton w revicw of medhs vonducted bn uocordanco wilh 2 CRR Part 200, horetn Invomponsted by roferonce, wonltoring preteduras muy dnvlude, on-site vielw
by Univeraity uindl) Bunlied asope sullio oo defined by 2 CTR. o 300, and siats shaske aFsnntrmel antivity via talaphonn enlle rar Vinivarsity stafl'tn venidons,
By entering inlo this contract, the vendor sarees to-comyly uitd conperate witly monitaring procedunss. T the event that a Himited scope sudit of the contract is
performed, [he vendor agiece (o bring the project luto complisnce widh the contrmctual service agrcemient, "Tho vendor farlhor agreos 1o comply md cooporate with
any Inspections, reviews; Investigations, or nudits desmed necessnty Ty the ChiolFlnanoin! Officer or Audlior General,

The vendor agreas to comply with all provisions provided ln Chopter 119 Florida Statules, 1 the vondor recelves a publlc recotds request conceming s work
undertaken pursuant to this contmet, the vendor musl Inke approprinta nctlon as vequired by Chupter 119, Florlda Stututes.

Th Unlversity shnll unitatecally cancel this contract If the vendor refiso Lo allow publle acceax to afl duswnents, papors, Tettors, or other materlal subjeet to the
provisions of Chnpter 119, 1.8, and mnds or reseived by the vendot in conjunciion with thix eantaiet,

Records of costs incurred under the Larms of ths conleact shall be nialnisined and made nvaiible upon request to the University 1 all times ducing the perlod of this
contenet und Tor live yenrs whler final puyment }s made. Coples of liese documents il reobrds shntl bo famished to the Undversity upon request. Records of cosls
inctirred inelude the vendors gencral necounttug records and the cantmet teeords, tngether wih supporting docunicnis and recarils, ol the vendor ond ull
subcontractors performing wotk on tho contract, and 1l ather records of the veirdor and subconteactors coneldered hecossary by the Unlverslty for a proper oudit of

COsis.

Thu ndminlstratlon o rosources awarded irough the Univensily to the vendot by {hi¢ Agreement may be subjeet tn wndits and/or inonltoring by the Untverslty. The
Ioitowing requircmems do nol 1t the sulorily of the Universily'to candusl or arranga far additianal andits ov evaluations af contracts issed puraiant o Federal
awards or Tt the muthorisy at'any Stite ngency inspector gencral, the Steto of Ploridn Audilor Guaeral of any other Stato officlal. The vendor shmlk comply wiih
all audit and sudit reporting requiroinents oz specilict bclow.
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(0) In addition to reviews ol audiis conducled In seeordange with 2 CFR Pari 200, Subpurt F - Audit Requivements, monktoring procedures may Include butninl be
fimitod to onesite visils by University staff and/or other procedures Including, roviowing any vecquived pertbrmenue wnd financlal reports, Rollowing up, cosurlng
corcelivo nution, rud fxsing nngorent declelons an wenknessos thund thrnugh padits when thoso findings pertaln 1o conlracts irsuod pursuant te Vedoral
aventdn pvvided throogh the Vnlversily, By entering Into {lis contnact, the vendor agrees to comply and cooperate fully wilh any monilozing proceduces/processes
docmed spproprinto by tho Univeralty, The vendor further agrecs to comply md eoopamte with uny fnspuctiuns, roviuwe, Invustigations, or wudits dsomoed noscesury
by the Unlventlly, ftute of Thrida Chle! Fluanchd Olitesr (CFO) or Stale of Ploridn Audltor QOonoral,

(i) Tho vendor, a non-Federnl eotity og defined by 2 CPR Part 200, Subpart P~ Andit Requiremen(s, 45 u sub-reeiplent of i contmet pursuunt o o Fedcral avward
awizeledl by the Unlversily 1s subect to the Followlng regulrements;

(1} In the ovent the vendor exponils o Lotnl smount wf conteutred Nunds pursusnl Lo o Fedurnl nwvard sqund lo or In oxoess of the threshotd ustobiishad by 2
CFR Part 200, Subpart T — Audle Reguirements, the vandor must have o Yederal slngls o7 pregrom-spuctite nudit for sueh (Tgeu! yonr conduetod i
nocordance with lko provisions of 3 CER Part 200, Subpart F - Audlt Requlremants, This aotutracs provides e required Pederal award Identlficatton
nformation noedvil by the vedor 1o fatber somply with the rquiramanite of 2 CFR Past 200, Bubpurt 7' = Audit Requivemonts. In delormining
conlractol fnds pursunnt to Fodom] mnrds oxponded In a fisan! Year, the vendar must conslrlar ol zouens of Fedarml awnyda bosed on when the
solivity rolated to tio Fedoral awnrd oceurs, tnohudlng tho Fodernl award provided thmugh the Universlly by thls contraet. The detennination of amounts
of Fedorally awardadl funds axpended should be in aesurdunve with the gathlelTnes estublished by 2 CFR Part 200, Subpart I~ Audit Requirements, An
aulls condusted by o Stabe of Ploda Audiior Genora In neooriancs with tho provisions of2 CFR Port 200, Subjinrt F - Audlt Requirantetits, will
el the requirenients of this port,

{2) 1n connvstion with the vudit requiremonts, the ventlor shull TN thevequirements relativa to tho nudites reeponsibiliios ok provided fn 2 COR Part
200, Subpurt F = Audit Regulranienis,

{3) Tn e svent the ventlor exponds feta tien e thraehold catablished by 2 CFR Tarl 200, Subjart P — Audlt Reguiremants, In Podora! wwvards, the
vendor {s oxempt lrom Foderm! audit requirements Lor thul flsuni yer, Hownver, tho vondor st provide n single nudlt exemption staterncit to lhe
Fiorida Depostmont of Transportstion ut FOOTSlngleAudiflulit ¢tats, Al no tater thein nine months utter the end af the sub-reciplent®s audit poriud fbr
euch opplicalile nudif year, In Lo ovent tlic sub-rosipient cxpondd loss Uinn tha tareskirld sstablledied by 2 CFR Part 200, Subpont F - Audlt
Requiremeonts, In federot awards in a flsoal yoar antl ulcets 10 have an sudlt conduoted In sosordause with tho provislone of 2 CIR Pmt 200, Subpart ¥ -
Audit Requirements, tho cost of the audlt must bo patd fom nor-Fudorul resuunces (e, the cost of siteh on sudit must bo pald from the vendors
vosourees ohitofned from athor than Podomi ontlifes).

{4) “Tha vendor must olestronically aubmit to the Pedera! Audit Clowingliouso (PAC) ot hitpst arvester vensits. grv/facuely/ tha tonllt reporting prckuge
na required by 2 CFR Pt 200, Suhpart P - Audit Requivaments, within the carfier of 30 calendar dnys sfter t of'the audlitor's reponi(e) or nine
tnunths alter the el of tho sudit period, The FAC §a the reposiiory of reuprd fur ustlita roquivad by 2 CFR Purt 200, Subpart I~ Audit Requirements,
and this Agrooment. However, Vo Florida Department of Trunsportatlon requires b copy of the oudit reporting packegn alsp bo submitted to

POOTR ngleApdliEind stateHiug within te curfier of 30 enfondar days afier rovelpt of the nudltor's report(s) or nlne manthe nitor the end of'the nudt
poriod o3 requived by 2 CHR Pant 200, Subpart I - Audit Requirenienis,

(5) Widitin aix muntlis vl ueeoptuce of ths audll report by e PAC, Ui Pluzidn Bupuctmunt of Tranaporutiun will veviuw the suberuuiphemt's nudit
repurting peukage, inoluding corvective aotion ploas onid managomeont tatters, to the sxient nucssary fo dotermino whather dnsoly and eppropriate netivn
om ull deficlencles s bee taken portalning to the Pederal nward provided ihrovgh tho Univorsity by this contract, 1fihe vendor fuils mfawc an sudit
conducted In nuewrdines with 2 CFR Prst 200, Subpnrt T - Audlt Requiromonts, the Unfvarsity may imposs nddidons! conditfons to remedy
nonvomplianco, f the Universlly or the Florkda Departmant vof Transporiation deternilies hat noneompliannco cannot be temedivd by impuring
additlonn] condlttons, the Unlversity may wmke approprinte aiions to entoren compllence, which actiana may include but not be limlted to tha following:

s, Temporarily wiihtd cush paymonts ponding curroution ol O dufluiensy by the vendor ue murs severs enfurcoment otlen by the
Univoraliy:

b, Dissilow (deny the usc of Rinds for) all or part of the cosl olthe activity orsctlan not in camphance;
¢, Whollyor partly suspend or tenninate the contaich;

d,  Tnttlne suspenslon or debumuwni proveedings us authorteed under 2 CR.R. Part 180 and Federal awarding agency rogulntions {or In the case
of the Univorally or tho Florlda Dopartmont ol Trunsponatlon, recommend such  procecding bo nitlated by o Fodem! awarding agency):

s, WiGihold further comcacts pursunnl to Federal uwvards for the Mrofect or pirogram;

£ Taks othier remedies that muy ba Tegally svailable, '
{6) As n condltlon of recclving (hls cotlracl, tho vondor ahwlj pormit tho Univorsity, ot iis desigace, e CFO or Btatc of Florida Audlior Qonoral acecss

1 the vendor reconts invluding finendial stalements, the ldopentlent vudiiors working pupors wndl gontrapt rocords s nuoossery, Revonds related o
unresotved audit findlugs, appeals or Migetlon shall be retalned untit tho nollon fs completo ar Lke disputo ls resolved.

¢7) Tha uontaut Informatlon For requirements nnifur {hiz pact Js ng Rllowwas
Offiee of Comptroller, M8 24
605 Suwmnnes Streat

'n\llnhnsm Florida 32399-0450

{8) o vendor ngrecs to comply with Seciin 20,055(35), Ploridn Stanutos, s 14 invarpurate in uf) gnbeontinsts e obligation to comply with Gostlon
20,055(5), Florida Statutes, The vendor ¢hall retnin aulfctant racosds amonguting s compilance with the terms of thls contract fora perlod of five
yoara from tha date tho audls report [ lesued and shall allow the Unlvessity, or its destgues, the CFO ar Stace of Florida Auiitor General acosss 1o such
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secords upan requeal. The vendor sholl ensure tint the sudit working prpers are nisde available to the Uistverslty, or Itz designes, lhe CFO, or State of
Florids Auditor Ganoral upon requost for f perod of'five yeurs from [he dule e wdit repurt is issued unless extonded In weiting by the Unlversity,

The vendor sholl extublish mnd miminister u systen (o conlrol, prolect, preserve, use, and sofitaln nad track any property or malerdals purchased pirsuant to this
wontniel,

Any tispule, disogrecment, or question of kel wising under the contruct n2uy be wddressad to {hs Progrun Munuger In the FDOT Stats Safely Olfice Lt wrltlng,
'l!'lllc:i l;ronlrmlp N{nﬁ:ﬁm decision mey be uppenled {n writing wilhin 30 ealendsr duys from the notlfEeation to the Governor's Highway Safoty Repreecntative, whoso
deoislon Is finnl, Address’ ars:

Florida Depurtment of “Tranaportution

Atti: Trondn McPheraon, Stale Bioyde Péoatrinn Sntisty Frogmm Munngur
Stuie Saldly Office, M8 53

605 Buwannoe Straul

Tulluhnssee, Florkin 123990450

Floridn PDepurtment of Transportation

Atti: Governur's Highwiy Sululy Reproseninlive
Btule Snfety Office, MB 53

603 Suwannes Strect

Tulluhussue, Florda 32399-0450

The lvc;ulor shall proceed ditigently with the performiance of the work En socordavice with the eontract andl In ceondanes with the dueciston(g) resulting from dispute
rosolusion. :

Confurences may bo held at the requuat of uny paity t this contugl, Reprosontatives of the University, Floride Departinent of Trangporiation, orthe US.
Depivtnmnt of Transportation (USDOT), ar all the above, shnll bo prvileged to vish the sitd fbr the pinpose of intpeution and.usscasment ol work being perfarmed
at any thme, )

Subject to the limitetions of Section 768.28, Motida Starles, the vendor and any subenntruclors that s purty 1o this contract shall be iequired to detend, hold
tiarmioss and indennify the University, the Florlda Depattinent af Transpoitatlon, NHTSA, FHWA, snd USDOT, from ol clofims and $ohiTHy, or botk, dus to
noylients, reckleszness, ur {ntentlvil wrongfl mlscunduvt of the veidor, its contractor, consulanl, agonts und cimployees. The vendur nud ily vonlrigtum,
consnitants, agoirs, or employees shall be liable for any loss of, or dnmuge 1o, oy materinl parchaged or doveloped undor this continct which is caused by the
venunrand ls conituctons, consultents, ngents, or employcea filaro o exurche auch cate ji rugand Lo vald moterlal ns a recsonable anreful awner of imitar
pusterals would cxorlso, The purtios exeouting ihis contict epeutfically ngreo thatno provision In this contrmut It ntended to creats [n the publiv or uny niember
thereof, o thivd parly benefloiary, or o nuthorize unyona nut u puty to this contract to niaintaln o gult fov pesonal Infurles or propusty dumugy purtiunt L the teoms
or provisions of thix contract.

Dissdvantaged Businees Entorprisos (DBR)
() The vendor and {ix contrectors, cantulunlz, ogeits, or alwployess agree to the followlng assurance;
The vender, fe comenetars, eonsullants, ageuts, or ciployess ¢hall ot discrimluats en tho basls of mee, color, natlonal origln, or sex In the awnrd and peeforinance
ofuny USDOT-sslsted contraet or In the ndminiscrution of Its DBR progran required by 49 CFR, Part 26, Tiorshil incoiporured by reforence, ‘the vendor shall leko

. ull necessnry and reasanahls atops undur 49 CFI, Purl 2 o unsurs nondiscimation bs the admintztratiun nf USDOT ussliied dontructs, Implementation of this
coutract s A Tegol abligatian and failure to corry oul My requirements s o imaterial brench of this contract, which may resvit n e tormination of tha contracl or
suh other remedy, ns Ui sub-reclpieat, its implomenting agoucy, or the Depnriment deems uppropriate, Upon notification t the vondor uf ts fiullure to enxy out
fts approved contructunl serviced, tho USPOT ty Linposo sanctions as provided forunder Tart 26 and way, in appraprato cases, rafor tho molter for anforcement
uoder 18 U.5.C. 1004 ondfor the Pragram Fraud Civil Remadios Act of 1936 (31 U.S.C. 3801 stseq,), herols [ncarporaied hy reference.

(1) ‘The ventor and I8 contreiors, cunsuliots, npems, ur ctiployces iypee o hwtale Wie Ml ussutunse In cuch subconicet witlh a consuliant or soniracior
and to require the consultant or subconlractor o Tuchide this assbrance i all subsequont contracts:

Tlic vendor, and ils contructors, conaultonts, agoots, of omployaos agroes to comply and require consuhiants and enheantmetnrs to comply with 49 CFR, Purt 20,
New Rasteletlons on Lobbylng, herel Incorporated by reference, for thing &l carllficatlon and disclogure forms,

No fiinds contracted heveunder shall boused for the purpnse of labhylng the legislature, judlclat bruneh, or stuls agencles. Section 216.347, Flarida Statutes.

Toue of the funds uader this contrnct will be used for suy activity specifictlly dosignod to urgo or lnfluencea Stats or local leglelator to fovor or oppots the
adoption o sy speeiliz leplsintive proposal pesding béfera any State or lacal lelsintlve body, Such acilvitics nchute balh direct und Indirect e, “*prussroois™)
lobbying acikvities, with one exception. "1sis does not precluds & Site offtolal wiose salory is supported with NHTSA funds lhom onguping In diract
comuinvaicalions with Biato or loeal 1eglslotlve offlelals, in pteardance wih customary State practice, even I fuch commubientions uigo laglstmive nficiuls W favor
or oppuss the mtuptlon olw gpeclile peiding legislative proposal,

Trany provislon ol'ihls conunot js held invatid, tho semainder of thls contrael shall nod bo elisated. In such un mstance {he reinainder would then continue o
canform lo thoterme and rogqulrertonts of applicabloJaw,

Outrench {tams connot Lo (reely distributed to the public withonl any action on a ventlors part, Persons receiving ouivench floms should lnteract with (e vendor in
sonye masner relited to the gonl nf tha cohtract to rocolvo fhiem. The resulis olench interactive actlvity must ho reported in the moathly porformance report,

For contriels In excess of 100,000 the vandor sad Hls conlraeturs, consultants, ngents, or amployees ngree to comply with oll applicble slandnrds, orders, or
rogulntluns kssued pursant to the Cleun Alr Act (42 US.C. 7401 ol seq. and Wie Federal Weter Pallitian Coatrol Ael (33 US.C. 1251 et keq.), hereln Jneommuratid
by reforence, The vendor sholl include this provision in ofl subconutract awards Ly excos of $100,000.

The vondor and Jik conlructors, consultants, ugenti, br aimployces agrea \lint the Univorsity shall find the vandor and 11z conlreelurs, consullanls, agenls, of
employees incliglbls for falure funding for any of tho lbllowing rensons:
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o  Failure o provide the requirad audils

o Frilura to provide requind repurts in the requiced thme fame

o Fullare o pecfinn work deseribud in the cunlrast seops ol servicus
o  Providing irvudulent repots or involees

o Misus o materials or cquipment provided ivowgh this cuntruct

Eueh vendor und its contatetors, sonsuliunis, utaclur ageis, shull huve n iweitizn safety belt poticy, which 18 unfrced tor ull smployces, A opy of the polley shill
o nimintained by the vendor andfor contractor, conguitaut, or ugent und mode ivatfable for review I requosted.

No person shutl, vn (e grounds of ey, volus, religion, sex, hundicap, ur utional brigin, bu exohaded from particlpstion h, bo refuscd the benefils of, ar bo
otherwiso sblooted to disrimination wider this contrel, or wy project, program, or uctivity Uit reaulves ur honekits Jrom thix sontmot, Tha vanilor amd lta
conimiclors, consullaxis, ngents, or employces ugree to comply with Bxeculive Order (E.0.} 11246, 08 amenred by B.O, 11375, and s supplemenced by 41 CER,
Part 60, herein incorporated by reference,

Vendors shall

{n) Unflizg the U8, Dopuriasent of Homlind Security's E-Venfy aystom to verify the employnient chiglblity of ol iiow emplayses hired by the
VembuifContrugior during the termi nf'the conticy; )

(b) Bxpressty require any subcontmotors perlonming work or providing services pursuant (o the shile coutricl lo iikewisn utizo e U.8, Depariment of
Hometand Svourkty’s E-Verlfy syatem to verdfy the employmont cliyibility of nll new ewployces hived by tho subsontraotor during the contraot term,

Tire vendor md It contretiers, consaliunls, ngents, or employees uniluterilly agee to comply with ald State nnd Fedeml Reguinitons referenced within wnd
pursiant to this contnact,
Vendors will comply with all Federal atatutes eud {mplomenting regulations reliting t noridisrimimion {* Pederul Nondiscrimination Authosdties™). Fhese
juolude but are ot ltiled to:
{0) Titte Vi of the Civl] Rights Aul ol 1064 {42 U.5.C. 2000d ¢t yeq,, 74 stal, 252), (prohlblts dlzerimination on the basts of vace, culor, navlunal origln) and 49 CFR
part 24
{1 Tho Uniform Relocation Assistanica and Resl Droperty Acqulsition Potlolos Act of 1970, (42 U.8.C, 4601), (prakibits unfolr raatment of pereans displaced or
wiweo proporty s boon atquived boouuse of Federmit or Fedenalald progrms and projeuts) 500.065-01 SAFETY 04/17 19
{¢) Fedural-Aid Highwey Act of 1973, {2 U.S.C. 324 et xeq.), anth il 1X of th Reluentton Amundments of 1972, 08 amended (20 U,5.C. 1681-1683 and 1683~
1686) (prohibit discrimination on the basls of 5ex)
(d) Soutlun 504 oftho Relubitimtlon Act of 1973, (20 U.S.C. 794 et s¢q.), ns amonded, (prohlbits disorirvination on to basis of disnbliity) und 49 CER puct 27
(¢) 'Tho Ayg Disorimination Aot of 1975, us sacnded, (42 U.S.C, 6101 ot 60q.), (prohlblta disoriminasion un tho buals of uge)
(1} The Civil Righis Reztoration Act of 1987, (Pub. L. 100-209), (broadens geajio, coverags and appfieabllity oL Tille V1 of he Civi Rights Act of 1964, The Age
Dlscrimination Actof 1975 and Socilon 04 of the Rehabilltion Aclof 1973, by oxpanding tho deflnition of the terme **programs or activitdes to lncludo all of
the progrums or activitlia of the Tuioral id reviplents, Subreciplont's and confractors, whethie such progvams ov nativider are Fedesally funded or not)
(&) Titles 11 sndd 1L of the Americuns with Disubilities Act (42 U.8.C. 12131-12189).{prohiblts discrituinntion on the basls of disability In the operation of public
autiieg, publlc end private transporiution syslms, pluces of publie sceommodation, ond cerioin testing) and 49 CPR piartx 37 ond 38
(W) Bxccutive Onfur 12R98, Federal Ailons To Audress Envirundvental Joaties in Minnity Populdtiine end Low Intomy Populitivas (iroviats disedminutdon
sguinat minindlty populutions by discouraging prograims, policles, und acitvities wilh dispropmitionnicly high and ndverse lnman health or environmenal eNtels on
winorlty and low incame papuletions); and
(i) Bxewutive Order 13166, Tnaproving Actess to Servives for Persons with Limtied Buglish Profiviency (guards sgeingt Title VI natlonal origin
diserimination/diseriminaion beeause ol Thnlted Erigilsh proficlency (LEF) by cnsurlng thut funding recipilontn take reasorabio eleps lo cusurs thut LTUP perdons
hava imeaninglul gecoss Lo programs (70 FR, 7408774100}
During thy pertormarice of this sabgeruit, the Bubreuiplent ugroes:
(o) To comply with ull Pedemt nondisorlutawton lows und regulutions, ss nay be amended Tram time to ima
g\i):;«lnl to l:am:lmmtdlrecuy or Indirectly b the discrimination prohlbited by any Pedoral nor-dlzcrimination law or segulation, o set forth in appendix B of 49

il 21 undd lervin )
() TE purnil averes tn f#a innbe, rantde, nesnunle, nthar cnurees aPlnthmsattan, and ite facilities ne renuired by the FOOT State Safely Offtes, USDOT or
NHTSA
{d) That, In ovent a vemdor flls W coinply with auy nondiscrimiation provlsions u tils centenel, the University Il have the right to Impose such contract
sancttone as h, v Floddy Depurunent Wf Tmnzpormtion, or USDOT detunisng ure uppropHnte, fncluding but nat finiled to withhinlding paymonts to tho vender
under the commctugregment until the vendor complex; and/or concelling, temiinating, or suspending n cohtract or funding agreement, in whele or [ part
{6) To insort this clauso, including poragraphs “a* theaugh “e", in svery subcontmat and sub.agreement and I every sollclislion fora subeontracl or sub-pgreement,
which recelves Fedurul finds under thls contract
The vendor will comply with provistons of this Hateh Act (5 U.S.C. 1501~1508), wiilch Hanlts the polltical activitles of employees whosa riucipal employmenl
actlvitics aco unded b wihiole or in parl with Fodoral funds, 50006501 SAFETY 04/17 20 49, Certification Rogarding Federt Lobbylog. The vondar certifies, 1o
o bost uf tuis orher knowledge and bellef, that:
(2 No Federat spproprinted Runds havs bean pold oy witl be paid, by or an beholf o the undensigned, v any person fur Influencing or stlempting Lo influcnce an
officer or cinployen of auy egency, n Mombor of Congress, an afficer or employsa ol Congress, or anemployce of a Member of Congress I connoction with the
nvnrdbyigg of wny Federn) contrel, tho wmaklng of wny Pederal grant, tho moking of uny Fedarml T, the snlcring into of any cooperative ugrecinent, ant Lhe
xtension, conlinuation, renswol, anesdment, ot modificetion of sy Pederal contimed, geant, loan, or canperalive ogrecient,
{t) f any funds othet than Federal oppropriated funds have heen pald or wiil be pold lo auy person Tor influencing or atrempting to influence oa offioer of employso
of puy ugeney, h Member ot Congress, tn oftlcer or cmployes of Congress, or i ¢niptoyeo P'n Membor of Congress bn conncetlon with this Federat coitruct,
grant, lom, or cosporative eygtcement, the undersipned skl complete and submit Slundnrd Pann-LLL, 'Disctosure Fonn to Repiart Lubbylng," in ncenfdance with
1t Instructions.
{¢) The Subrcciplont shall requirc that the Ianguigo of this certitiontion bo included in the avvard dooumeits fur all sulszuvaed ntald tisrs (ncluding subcontracts,
snligrants, and contracta under gean, lowns, and cooperative ngreements) aad that ali Subreciplents sl sertily und disolosc nccordingly. This cortifiemion ls o
materia! representatton of Mt upon which vellincs was pleced when this transaolion woa mads or utered luto: Subiisslon of this cerlitication is n prerequistie for
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City of Panama City Beach

October 22, 2020

TO: Mayor and City Council M

FROM: City Manager Tony O’Rourke

RE: Aaron Bessant Park Blackout Date and Capacity Limits

In December 2003 the City of Panama City Beach entered into a Management Plan with the
Florida Communities Trust (FCT), based on a FCT Grant Agreement consisting of 96 acres and
three distinct areas within the heart of the City. The plan consisted of beachfront parcels on Front
Beach Road (7.8 acres), Aaron Bessant Festival Grounds (58 acres) and the Frank Brown Park
Addition (30 acres).

The FCT-City partnership was to create a “community centerpiece” that would revitalize the Pier

Park area and provide enhanced recreational and educational opportunity to the residents and
visitors to the City.

The agreement specifically states “The Aaron Bessant Festival Grounds have been designed to
accommodate various outdoor recreational activities and uses,” and that “[the] City intends to
hold a variety of large festivals and shows throughout the year.” The plan further states the City

will conduct “weekly music in the park,” and events at Aaron Bessant will be limited to no more
than 7,500 people.

In May 2012 the Panama City Beach City Council authorized the attached revision to the 2003
Management Plan and received FCT concurrence with the amended plan on July 12, 2012. The
most salient amendments to the plan were blackout dates prohibiting small (less than 4,500

attendees) and medium park activity events (4,500 to 7,500) between March 1 to April 15 and
Memorial Day weekend in Aaron Bessant Park.

In addition, the City Council prohibited medium park activity events (4,500 to 7,500 attendees)

from June 10 to August 10, except if City Council deemed an event an extraordinary opportunity,
and Fourth of July fireworks.



On September 22, 2016, the City Council adopted a resolution permitting small or medium park
activity events in Aaron Bessant Park between March 1 and April 15 and Memorial Day weekend,
as long as they were sponsored by the City.

Another recommended revision to the Aaron 8essant Management Plan is to modify its capacity
limit of 7,500. A number of large events, such as the Seabreeze Jazz Festival and Trump rallies,
demonstrate the Aaron Bessant festival area is capable of hosting more than 7,500. In the
commercial live-music industry, 10,000 capacity is considered a minimum capacity to stage large
popular music acts. Existing parking capacity and shuttle service from Frank Brown Park could
easily accommodate an additional 2,500 attendees.

Given the City since 2012 has evolved into a year-round family-friendly destination attracting
over 4 million guests, and in a position to manage larger events, it is better positioned to realize
the City and FCT Management Plan goal of creating a “community centerpiece” at Aaron Bessant
Park with various outdoor recreational activities and uses. It would appear the City’s 2012 and
2016 Aaron Bessant Park “black-out date policies and 7,500 attendance capacity limit, are both
inconsistent with the mission and purpose of Aaron Bessant Park and the large year-round
destination market Panama City Beach has become.

To that end, staff would recommend the City Council repeal the Aaron Bessant Park blackout
dates on small and medium park events between March 1-April 15, Memorial Day weekend, and
June 10 to August 10, except for City-sponsored small or medium park activities, and increase
attendance capacity from 7,500 to 10,000.

Events at Aaron Bessant Park can be properly managed by existing operational policies and the
City’s Special Event Ordinance, including that all Aaron Bessant festivals and one-off events are
required to close by 11 p.m. and all other park activities are to follow residential noise guidelines
after 11 p.m. on Friday and Saturday and evenings of legal holidays, and at 10 p.m. on all other
evenings.

Staff recommends forwarding a request to the FCT to review and modify its Management Plan

to accommodate year-round small and medium park events at Aaron Bessant Park with a capacity
not to exceed 10,000.



Rick Scott

Florida Department of Govemor
Environmental Protection Jennifer Carroll

Marjory Stoneman Douglas Building Lt. Governor
3900 Commonwealth Boulevard )
Tallahassee, Florida 32399-3000 Herschel T. Vinyard Jr.

Secretary

July 12, 2012

Richard € Jackson, City Manager
City of Panama Cily Beach

116 Soulh Arnold Road

Panama City Beach, Florida 32413

RE: Modification to the Management Plan
Pier Park
FCT Project # 01-150-FF1

Dear Mr_ Jackson:

This is in response to your letter and revised plan dated July 9, 2012. Thank you for submitting your
revisions to the draft management plan modificalion to the Florida Communities Trust (FCT). We have
reviewed the revised plan and found that it adequately addresses the issues identified by staff; therefore,
we have approved the revised plan.

Florida Communities Trust stalf reviewed the proposal for consistency with the original application, the

Grant Award Agreement, and the approved management plan. Staff finds the proposed use is consistent
with the approved project.

i you have any questions concerning this malter, please contact Cheri Albin at (850) 245-2686 or
chert.albin@dep.state fl.us.

Grant Gelhardt
Environmental Administrator

GG/ca

cc: Mario Gisberi, Assistant Cily Manager

www.dep.state fl.us



RIDA SUN PANAMA CITY
SPCT BEACH

Home of the World's Most Beautiful Beach

July 10, 2012

Mr. Grant Gethardt

FL Dept of Environmental Protection
3900 Commonwealth Blvd,
Tallahassee, FL 32399

RE: Updated Management Plan

Dear Mr. Gelhardt,

Thank you for all your patience and assistance in reviewing and considering the City’s plans to
update the special facility and natural resources asset FCT helped the City develop a decade ago.

At long last, | am pleased to furnish for your files an updated Management Plan dated July 9,

2012. | beheve you will find that it incorporates all the matters we have discussed. Some time ago, the

City Council authorized staff to update the 2003 Management Plan and request FCT's concurrence with

the Plan. | write now to request that approval and concurrence. We plan and hope to begin the

. improvements immediately, so your prompt reply would be greatly appreciated. Attached to this letter

is the signed Resolution 12-99 adopted June 28, 2012, in which the City Council approved moving
forward with the project.

With all good wishes and thank you again,

Sincerely,

RECEIVED
ALbE%,

JUL 112012
Richard €. Jackson/City Manager

. . Florida Communities Trust
City of Panama City Beach
v
Mayor Vice Mayor Countil City Antorney Cily Manager City Clork
Gayls F Obarsi John Rechard Rick Ausse¥  Kaith Curry Doug Sale Rchard E Jackson Hally J. While

Jose B. Strange

110 SOUTH ARNOLD RD. 32413-2199 FAX (850) 233-5108

PH. (850) 233-5100




Approved 5.24.12

Operational Policies for Aaron Bessant Park

Mission Statement for the Park:

To preserve designated wetlands and conservation areas and provide publicly available
open spaces, fields, lawns and improvements for passive public recreation, public team
sports practice and play, smaller team sports tournaments, and smaller festivals,
concerts, plays and speciat events, all to enhance the quality of life for local residents

and, during seasons when the City is able to accommodate more visitors, to attract
tourists.

Operational Policies:

1. These Operational Policies shall serve as guidelines for the development of specific
“Operational Standards” to be incorporated into resolutions, event contracts, the Park
Management Plan and Park rules and regulations, as appropriate.

2. Activities within the Park shall be classified as follows, each a “Park Activity” or

“Activity”:
a. Team practice or intramural games
b. Sports tournaments
c. Festivals
i. ticketed with a limited number of tickets
ii. open admission, regardless of price
d. Concerts, plays and other “one-off” activities (typically less than 4 hours and
each a “One-Off Activity”)
i. ticketed with a limited number of tickets
ii. open admission, regardless of price
e. Community activities (such as Heart Walk, graduation, or a health fair)
f.

Other group organized activities, including private invitation only events
occupying only a portion of the Park {such as birthday parties, weddings)

3. Park Activities may be classified as Smal! or Medium

a.
b.

Small: More than 500 attendees per hour but less than 4,500 attendees per day
Medium: Between 4,500 and 7,500 attendees per day (generally a Park “Event”
under the Park Management Pian)

No Park Activities larger than 7,500 attendees per day

Pagel of 4



Approved 5.24.12
d. Llarger activities shall be held at Frank Brown Park

4. The following activities shall not be considered a “Park Activity” regulated by these
policies.
a. Park Activities with less than 500 attendees per hour {i.e. smaller than Small)
b. Activities which historically have surrounded the Park but not been centered on
the Park, specifically:
i. Fourth of July fireworks
ii. New Year's Eve Ball Drop
¢. Note: the threshold to become a “Special Event” under the Special Event
Ordinance is 500 attendees in any hour.,

5. Operational Standards shall prohibit certain activities in the Park, including without
limitation:
a. Motorized vehicles except in designated vehicular access and parking areas, and
as necessary during set up, take down and routine maintenance.
b. Discharge of firearms (the City acting in its proprietary not in its police or
regulatory capacity).

6. Operational Standards shall include the following “Black-Out Dates” during which no
Medium or Small Park Activity shall be held.
a. Spring Break (typically first week of March through first two weeks of April,
subject to adjustment by resolution of the City Council.
b. Memorial Day Weekend

7. Operational Standards shall include the following “Black-Out Dates” during which no
Medium Park Activity shall be held.

a. June 10 through August 10.
b. Exception may be made by the City Council for an extraordinary opportunity for
a One-Off Activity which is widely supported by the community as benefit to

their quality of life even though there is no need to attract additional tourists. All
other applicable standards shall apply.

8. Operational Standards shall require parking and traffic control for all Park Activities, as
follows:

a. Small Activities, ticketed and open:
i. Adequate onsite parking
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ii. Adequate signage to direct traffic.

iii. Adequate personnel to direct traffic in parking lots and contingency plans
to provide additional personnel to direct traffic in roadways and
intersections.

iv. Less stringent requirements may be adequate for a ticketed Small Activity
with a corresponding limit placed upon the number of tickets.

v. A full day or a multi-day Activity will require more careful attention and
more strict standards for both routine and contingency parking and
vehicular access plans than a One-Off Activity.

b. Medium Activities, ticketed and open:

i. Adequate onsite and contingency plans for off-site parking including

stand-by busses.

ii. Adequate signage to direct traffic.

ili. Adequate personnel to direct traffic in parking lots, roadways and
intersections.

iv. Less stringent requirements may be adequate for a ticketed Medium
Activity with a corresponding limit placed upon the number of tickets.

v. A full day or a multi-day Activity will require more careful attention and
more strict standards for both routine and contingency parking and
vehicular access plans than a One-Off Activity.

¢. Note: Vehicular access to the Park will be at the intersection of West Park Drive

and L. C. Hilton. In addition, north access may be acquired from Pier Park Drive
and Back Beach Road.

9. Operational standards for all Medium Activities shall require contingency plans for
private funding of security forces to maintain crowd-control.

10. Many Park Activities will be “Special Events” as defined in the Special Event Ordinance
and, of course will have to comply with the Special Events Ordinance. However, the
Sound Ordinance exempts “Special Events” covered by the Special Events Ordinance.
Operational Standards should be established to regulate sound in the Park, and a
version of those standards can be incorporated into the Special Events ordinance to
cover sound from Special Events anywhere in the City.

11. Operational standards shall require all One-Off Activities and Festivals to close by 11:00
PM and all other Park Activities (such as a sports tournament or a private, invitation only
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Activity) to follow residential noise guidelines after 11:00 pm on Friday evenings,

Saturdayevenings and the evening of legal holidays, and at 10:00 pm on all other
evenings.

12. Operational standards shall prohibit excessive glare toward the beach from temporary

night lighting during sea turtle nesting season, the same standards as are applied in Pier
Park we assume.
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
ADMINSTRATION/MARIO GISBERT SEPTEMBER 22, 2016

3. REQUESTED MOTION/ACTION:

APPROVE AMENDMENT TO OPERATIONAL POLICIES TO AARON BESSANT PARK TO PERMIT
CITY SPONSORED EVENTS DURING THE SPRING BREAK BLACKOUT PERIOD

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[_no[_] NM
PRESENTATION BUDGET AMENDMENT OR N/A
PuBLIC HEARING
CONSENT

DETAILED BUDGET AMENDMENT ATTACHED Y N N/A
REGULAR v es[Jvo[] a

6. BACKGROUND: (WHY IS THE ACTION NECESSARY, WHAT GOAL WILL BE ACHIEVED)

On May 24, 2012, the City adopted Operational Policies for Aaron Bessant Park, which provide Black
Cut Dates for Medium and Small park activities during Spring Break {generally the first week in March
through the first two weeks of April). At its last meeting on September 8, the City Council directed staff
to update the Operational Policies for Aaron Bessant Park to allow for events meeting certain
standards to be presented during the Spring Break period.

Attached for your review and consideration is an update to the Operational Policies making exception
for City sponsored events. While a departure from the Council's perceived desire to allow private
events during this time, the legally safest course is to simply allow the City to use its facility for its own
events. Although unsolicited by the Council, a minor amendment is also proposed by staff to eliminate
reference to a definition of special event no longer in effect.




RESOLUTION 16-121

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
AMENDING THE AARON BESSANT PARK OPERATIONAL
POLICIES TO PERMIT CITY SPONSORED ACTIVITIES DURING
THE SPRING BLACKOUT PERIOD, AND PROVIDING AN
IMMEDIATELY EFFECTIVE DATE.

WHEREAE, on May 24, 2012, the City adopted Operational Policies for Aaron
Bessant Park, which P Dut Daies Tor Medium and Small park activities,

being Spring Break (generally?he first week 1n March through the first two weeks of
April) and Memorial Day; and

‘ |

WHEREAS, the City Council would like to update the Operational Policies for

Aaron Bessant Park to allow for City sponsored events 1o be presented during the Spring
Break period.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of
Panama City Beach, Florida, that the City’s Operational Policies for Aaron Bessant Park
shall be revised to read as follows (new text bold and underlined, deleted text

struckthrough)

4. The following activities shall not be considered a "Park Activity” regulated by these
policies.

a. Park Activities with less than 500 attendees per hour (i.e. smaller than
Small)
b. Activities which historically have surrounded the Park but not been
centered on the Park, specifically:
i. Fourth of July fireworks
ii. New Year’s Eve Ball Drop

" H "

oA . T

6. Operational Standards shall include the following “Black-Qut Dates” during
whic } Il Park Activity shall be @éld except Activities
sponsored by the City.

ypically first week of March through first two weeks of
April, subject to adjustment by resolution of the City Council.
b. Memorial Day Weekend.

THIS RESOLUTION shall be effective immediately upon passage.

H Resolution 16-121



PASSED in regular session thisc?_(pp%a/y of _Sz__dﬂ;bj:g 2016.

CITY OF PANAMA CITY BEACH

Mike Thomas, Mayor

ABh

Dihne Fowler, City Clerk



RESOLUTION 21-22

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, AMENDING THE AARON BESSANT PARK
OPERATIONAL POLICIES TO REMOVE BLACKOUT DATES
AND INCREASE PARK CAPACITY; DIRECTING THE
APPROPRIATE OFFICERS OF THE CITY TO WMAKE
CONFORMING AMENDMENTS TO THE CITY'S FCT
MANAGEMENT PLAN AND TO SUBMIT SAME TO THE
FLORIDA COMMUNITIES TRUST.

WHEREAS, in December 2003, the City entered into a Management
Plan with the Florida Communities Trust regarding the use and preservation
of 96 acres of land in and around Pier Park as a community centerpiece for
enhanced recreational and educational opportunity to the residents of and
visitors to the City; and

WHEREAS, on May 24, 2012, during the period of construction of the
Aaron Bessant Park Amphitheater, the City adopted Operational Policies for
Aaron Bessant Park, which among other things, established Spring and
Summer Blackout Dates for events that might be held in the Park; and

WHEREAS, on September 22, 2016, the Council revised the
Operational Policies to permit certain City sponsored events to be held
during the Spring Blackout Period; and

WHEREAS, since 2016, the City has begun evolving into a year-round,
family-friendly destination, and has adopted policies and increased
personnel such that the City is now better positioned to realize the goals of
the Management Plan which contemplate, among other things, “a variety of
large festivals and shows throughout the year,” and “weekly music in the
park”; and

WHEREAS, City Staff has observed that the Aaron Bessant Park

Resolution 21-22



attendance cap of 7,500 set forth in the Operational Policies and
Management Plan does not max out the capacity of the Aaron Bessant Park,
and estimates that 10,000 persons reflects a truer maximum capacity of the
park for festivals and events; and

WHEREAS, the City desires to amend the Management Plan and
Aaron Bessant Operational Policies to remove the Blackout Dates and
increase park capacity.

NOW THEREFORE BE IT RESOLVED by the City Council of the City
of Panama City Beach, Florida, that the City’s Operational Policies for Aaron
Bessant Park, dated October 14, 2020 are hereby approved, in the form
attached and presented as Exhibit A to the Council today.

AND BE IT FURTHER RESOLVED that the appropriate officers of the
City are directed to make conforming changes to the Management Plan as it
regards the use and capacity of Aaron Bessant Park and to forward such
modifications to the Florida Communities Trust and any other interested
parties.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this __ day of , 2020.

CITY OF PANAMA CITY BEACH

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk

Resolution 21-22
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Operational Policies for Aaron Bessant Park

Mission Statement for the Park:

To preserve designated wetlands and conservation areas and provide publicly available
open spaces, fields, lawns and improvements for passive public recreation, public team
sports practice and play, smaller team sports tournaments, and smaller festivals,
concerts, plays and special events, all to enhance the quality of life for local residents and,
during seasons when the City is able to accommodate more visitors, to attract tourists.

Operational Policies:

1. These Operational Policies shall serve as guidelines for the development of specific
“Operational Standards” to be incorporated into resolutions, event contracts, the Park
Management Plan and Park rules and regulations, as appropriate.

2. Activities within the Park shall be classified as follows, each a “Park Activity” or “Activity”:

a.
b.
c.

Team practice or intramural games
Sports tournaments
Festivals
i. ticketed with a limited number of tickets
ii. open admission, regardless of price
Concerts, plays and other “one-off” activities (typically less than 4 hours and each
a “One-Off Activity”)
i. ticketed with a limited number of tickets
ii. open admission, regardiess of price
Community activities (such as Heart Walk, graduation, or a health fair)
Other group organized activities, including private invitation only events
occupying only a portion of the Park (such as birthday parties, weddings)

3. Park Activities may be classified as Small or Medium

a.
b.

Small: More than 500 attendees per hour but less than 4,500 attendees per day
Medium: Between 4,500 and 45080 10,000 attendees per day {generaily a Park
"Event” under the Park Management Plan)

No Park Activities larger than 7,500 10,000 attendees per day

. Larger activities shall be held at Frank Brown Park

EXHIBIT A
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4. The following activities shall not be considered a “Park Activity” regulated by these
policies.
a. Park Activities with less than 500 attendees per hour {i.e. smaller than Small)
b. Activities which historically have surrounded the Park but not been centered on
the Park, specifically:
i. Fourth of July fireworks
iil. New Year’s Eve Ball Drop

5. Operational Standards shall prohibit certain activities in the Park, including without
limitation:
a. Motorized vehicles except in designated vehicular access and parking areas, and
as necessary during set up, take down and routine maintenance.
b. Discharge of firearms (the City acting in its proprietary not in its police or
regulatory capacity).

8. 6. Operational Standards shall require parking and traffic control for all Park Activities, as
follows:
a. Small Activities, ticketed and open:
i. Adequate onsite parking
ii. Adequate signage to direct traffic.
ili. Adequate personnel to direct traffic in parking lots and contingency plans
to provide additional personnel to direct traffic in roadways and
intersections.
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9.

10.

11.

20201014

iv. Less stringent requirements may be adequate for a ticketed Small Activity
with a corresponding limit placed upon the number of tickets.

v. A full day or a multi-day Activity will require more careful attention and
more strict standards for both routine and contingency parking and
vehicular access plans than a One-Off Activity.

b. Medium Activities, ticketed and open:
i. Adequate onsite and contingency plans for off-site parking including stand-

by busses.

ii. Adequate signage to direct traffic.

iii. Adequate personnel to direct traffic in parking lots, roadways and
intersections.

iv. Less stringent requirements may be adequate for a ticketed Medium
Activity with a corresponding limit placed upon the number of tickets.

v. A full day or a multi-day Activity will require more careful attention and
more strict standards for both routine and contingency parking and
vehicular access plans than a One-Off Activity.

¢. Note: Vehicular access to the Park will be at the intersection of West Park Drive
and L. C. Hilton. In addition, north access may be acquired from Pier Park Drive
and Back Beach Road.

7. Operational standards for all Medium Activities shall require contingency plans for
private funding of security forces to maintain crowd-control.

8. Many Park Activities will be “Special Events” as defined in the Special Event Ordinance
and, of course will have to comply with the Special Events Ordinance. However, the
Sound Ordinance exempts “Special Events” covered by the Special Events Ordinance.
Operational Standards should be established to regulate sound in the Park, and a version
of those standards can be incorporated into the Special Events ordinance to cover sound
from Special Events anywhere in the City.

9. Operational standards shall require all One-Off Activities and Festivals to close by 11:00
PM and all other Park Activities {such as a sports tournament or a private, invitation only
Activity) to follow residential noise guidelines after 11:00 pm on Friday evenings, Saturday
evenings and the evening of legal holidays, and at 10:00 pm on all other evenings.
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12. 10. Operational standards shall prohibit excessive glare toward the beach from
temporary night lighting during sea turtle nesting season, the same standards as are
applied in Pier Park we assume,
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Community Redevelopment Agency (CRA)/David O. Campbell October 22, 2020

3. REQUESTED MOTION/ACTION:

Approve a Resolution for a joint use stormwater pond located in Front Beach Road Segment 2,
between the City and Long Beach Lagoon Developers

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ o na[Y]

PRESENTATION D DETAILED BUDGET AMENDMENT ATTACHED YESDNO N/A

PusLic HEARING L1 6, ipEnTIFY STRATEGIC PRIORITY

SoakIE L] |:| Financial Health |:| Economic Development Quality of Life I:IN’f 4
REGULAR Public Safety Transportation DAttractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The Long Beach Lagoon Developers have proposed to relocate the CRA Stormwater Pond located in
Segment 2 in order to allow for access to the Developers Parcels, and expand, for the purpose of
providing sufficient capacity for the development of the their Parcels and maintain the City's current
capacity in the City's Stormwater Pond for the mutual benefit of the parties.

The developers will construct a larger pond in another location that will have sufficient capacity for the
new development as well as the capacity needed for Front Beach Road Segment 2. The developers
have agreed to maintain the stormwater pond and provide the City a perpetual easement to the facility.

Staff Recommends approval of the resolution.

Attachments:

Aerial exhibit of the current pond location
Stormwater construction easement
Resolution




CRA FRONT BEACH ROAD SEGMENT 2 POND LOCATION



RESOLUTION 21-23

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING AN AGREEMENT WITH PCGV, LLC
RELATED TO THAT ENTITY’S CONSTRUCTION AND
RELOCATION OF A CITY STORMWATER POND.

BE IT RESOLVED that the appropriate officers of the City are authorized to
accept and deliver on behalf of the City that certain Agreement between the City and
PCGV, LLC, relating to the construction and relocation of a City stormwater pond
as part of the Long Beach Lagoon development, in substantially the form attached
and presented to the Council today, with such changes, insertions or omissions as
may be approved by the City Manager and whose execution shall be conclusive

evidence of such approval.

THIS RESOLUTION shall be effective immediately upon passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk



STORMWATER CONSTRUCTION AGREEMENT

THIS AGREEMENT (the “Agreement™) is made this day of
2020, between PCGV, LLC, a Florida limited liability company ly whose address is PO Box 4087
Gulf Shores, AL 36542 (hereinafter referred to as “Developer™), and CITY OF PANAMA CITY
BEACH, a municipality created by the State of Florida, whose address is 17007 Panama City
Beach Parkway, Panama City Beach, Florida 32413 (hereinafter referred to as the “City”).

WHEREAS, Developer is the fee simple owner of several parcels of real property
described in Exhibit “A” attached hereto and incorporated by reference herein (hereinafter referred
to as the “PCGV Parcels”) upon which Developer desires to establish a multi-use development
project called “Long Beach Lagoon” (the “Project™) for which the City’s Planning Board issued a
Development Order approving the Project Master Plan on ; and

WHEREAS, City is the fee simple owner of a parcel of real property described in Exhibit
“B” attached hereto and incorporated by reference herein, which is contiguous to the PCGV
Parcels, and upon which the City has constructed a stormwater management facility (the “City
Stormwater Pond”) to support its Front Beach Road Segment 2 ROW Improvement Project (the
“City Stormwater Parcel”); and

WHEREAS, the placement of the City’s Stormwater Parcel eliminates vehicular access
across the PCGV Parcels from Front Beach Road to Churchwell Drive and Hutchison Boulevard;
and

WHEREAS, the City and PCGV’s predecessor in title agreed upon a joint use of the City

Stormwater Pond, which inures to the benefit of Developer as the current fee simple owner of the
PCGYV Parcels; and

WHEREAS, Developer has proposed to relocate, in order to allow for access to the PCGV
Parcels, and expand, for the purpose of providing sufficient capacity for the development of the
PCGV Parcels and maintaining the City’s current capacity, the City’s Stormwater Pond (the
“Expanded Stormwater Pond”) for the mutual benefit of the parties, which the City finds will be
in the best interests of the public if certain conditions are met; and

WHEREAS, in order to accomplish the mutual benefits for the City and the Developer, the
parties desire that the City shall transfer in fee simple the City’s Stormwater Parcel to the
Developer and that the Developer shall have the sole responsibility and bear the cost of relocating
and constructing the Expanded Stormwater Pond and the Developer shall in perpetuity maintain
at no cost to the City the Expanded Stormwater Pond; and

WHEREAS, the parties desire to set out their mutual understanding of the necessary
actions to construct and establish the Expanded Stormwater Pond in a manner that enables the
development of the Project without disrupting the current operation of the City Stormwater Pond
on which the City relies.



NOW THEREFORE, PCGV, LLC and City, for and in consideration of the sum of $10.00,
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and the mutual promises herein contained, and incorporating fully the above
recitals herein, do hereby covenant and agree as follows:

1. GRANT OF TEMPORARY EASEMENT TO DEVELOPER FOR
CONSTRUCTION OF THE EXPANDED STORMWATER POND.

During the construction of the Expanded Stormwater Pond and subject to the terms and
conditions hereafter provided, City hereby grants to Developer, its successors and assigns, an
easement (as more specifically contemplated in the Easement Agreement attached as Exhibit C
attached hereto), which shall expire upon the transfer of fee title to the Developer of the City
Stormwater Parcel, in the City Stormwater Parcel for the benefit of the PCGV Parcels (but no
other) to permit relocation and expansion of the City’s stormwater pond facilities from the City
Stormwater Parcel to PCGV Parcels, but no other land, provided:

(a) That during construction, the City’s stormwater capacity and functioning
stormwater facilities are not diminished in other than de minimis ways, to the
reasonable satisfaction of the City; and

(b)  That during the construction, Developer demonstrates by engineering analysis, to
the reasonable satisfaction of City, that neither the peak stages in the City
Stormwater Pond nor the peak discharge rate of the City Stormwater Pond will be
increased thereby. Developer acknowledges that increasing the peak stages of the
City Stormwater Pond would cause public road flooding due to design grades and
that increasing peak discharge could cause flooding problems downstream.

(¢}  All requirements contained in this section are met.

2. CONSTRUCTION OF THE EXPANDED STORMWATER POND

The Expanded Stormwater Pond must be constructed to avoid increasing peak stages or
peak discharges. The parties agree that the expansion shall be at the Developer’s expense and
subject to the City’s standards as interpreted by the City Engineer or his or her designee.
Specifically, the parties agree as follows:

(a) The Expanded Stormwater Pond and its bank, berm, fencing, landscaping and any
other related improvements (the “Expansion”) shall be by design and construction
methods and materiais consistent with those used in the design and construction of
the City Stormwater Pond; and

(b)  Developer shall demonstrate to the reasonable satisfaction of the City that the
storage and attenuation capabilities of the Expanded Stormwater Pond will be
increased by an amount required by the results of an engineering analysis of
stormwater impacts due to development of the PCGV Parcel and in no event shall
the City’s capacity ever decrease below the current capacity of the City Stormwater
Pond; and

(c) The engineering analysis demonstrates no increase in the peak stages of the City
Stormwater Pond system after the Expansion impacts are considered; and



(D
(e)

H

(2)

(h)

(®

)

The engineering analysis demonstrates no increase in the peak discharge rate of the
Expanded Stormwater Pond system after the construction; and

Developer, at its expense, agrees to provide the City with (i) a legal description and
a current boundary, as-built and topographical survey of the Expanded Stormwater
Pond locating all improvements associated with the Expansion, sealed by a
registered Florida surveyor who is reasonably acceptable to City, and (ii) evidence
reasonable acceptable to City of marketable title to the entire Expanded Stormwater
Pond Area in the entity signing this Agreement and joint use agreement, free and
clear of all liens and encumbrances; and

Developer enters into with the City in form acceptable to all parties an easement to
the City and perpetual joint-use agreement running with the affected lands
providing for the use by the City and maintenance by the Developer of the
Expanded Stormwater Pond and the necessary attendant facilities, superior in right
and title to all other interests in the Expanded Stormwater Pond, including taxes.
Each party shall bear their own attorney’s fees incurred in preparing the instruments
mentioned in this sub-section; and

The construction of the Expanded Stormwater Pond, the decommissioning and
removal from service of the City Stormwater Parcel, and ultimate connection of the
City and the PCGV Parcels to the Expanded Stormwater Pond must be permitted
at no expense to City in final form by all regulatory agencies with jurisdiction over
the City Stormwater Pond or related stormwater facilities. The City when required
or determined necessary by the Developer shall act as a co-applicant and execute
all necessary documents required for the permitting and construction of the
Expanded Stormwater Pond. The construction and transfer to the Expanded
Stormwater Pond must not affect any permit obtained by or on behalf of City which
is associated with the City Stormwater Pond, or any permit so affected must be duly
amended or revised in final form at no expense to City to permit the connection
with no adverse effect upon and no material increase in the cost of operation or
maintenance of the City Stormwater Pond and City’s public stormwater system
downstream of the City Stormwater Pond. All engineering analyses required or
permitted by this section shall be at Developer’s expense and utilize the same
methodology and modeling techniques used by City to design the City Stormwater
Pond. All peak stages and discharges shall be determined for 5 year, 25 year and
100 year storm events; and

Nothing in this section shall be construed to affect or modify any land development,
building or other ordinance or regulation applicable to the Connection or the
Expansion or any use or structure on the PCGV Parcels; and

Neither the construction of the Expanded Stormwater Pond or the decommissioning
of the City Stormwater Pond shall be commenced without City’s prior written
approval which shall not be unreasonably or arbitrarily denied or delayed; and
Developer agrees to defend, indemnify and hold harmless the City, its agents and
employees, of and from any claim or demand arising from or associated with the
making or the existence of the Expanded Stormwater Pond, or the making of the
connection, to the extent that a claim or demand arises in whole or in part from any
act or omission of Developer, its agents or employees. Nothing herein is intended
to nor should be interpreted to waive the City’s sovereign immunity,



3. TRANSFER OF THE CITY STORMWATER PARCEL, GRANT OF PERPETUAL
EASEMENT TO EXPANDED STORMWATER PARCEL TO CITY, AND
REQUIREMENT OF PERPETUAL MAINTENANCE BY THE DEVELOPER.

Upon completion of the Expanded Stormwater Pond and receipt of all necessary approvals
to place the Expanded Stormwater Pond into service, the City shall transfer to Developer in fee
simple by warranty deed the City Stormwater Parcel. The Developer shall simultaneously transfer
to City a perpetual easement for the Expanded Stormwater Pond (as more specifically
contemplated in Exhibit C attached hereto). The Easement shall run with the land and shall require
that the fee title owner to the Expanded Stormwater Pond parcel maintain the property in perpetuity
at its expense to the requirements of law and the reasonable requirements of the City Engineer or
his or her designee.

4. COST OF CONSTRUCTION.

All costs of construction of the Expanded Stormwater Pond and the removal from service
of the City Stormwater Pond shall be the sole cost of the Developer.

5. MAINTENANCE AND REPAIRS.

As outlined in the easement, following the construction of the Expanded Stormwater Pond
and the connection of the City and Developer facilities, the Developer, at its sole cost and expense,
shall maintain, or cause to be maintained in good order and in a sightly and safe condition, the
Expanded Stormwater Pond and any stormwater management drainage facilities on the PCGV
property. Except as otherwise expressly provided in this Agreement, once constructed, in the event
of any damage to or destruction of all or a portion of the drainage facilities on the PCGV property,
the Developer shall, at its sole cost and expense, with due diligence, repair, restore and rebuild
such drainage facilities to their condition prior to such damage or destruction. Further, any user
of the drainage facilities shall be liable for any damages to such drainage facilities caused by such
user’s negligence or intentional misconduct.

6. OBLIGATION TO COMPLY WITH ALL LAWS AND REGULATIONS.

Developer and the City shall comply with all governmental or quasi-governmental laws,
ordinances, rules, and regulations of every kind pertaining to the easements granted herein or to
the use and occupancy thereof, including without limitation, any such law, ordinance, rule or
regulation regarding or relating to environmental protection, pollution, sanitation or safety. No
party hereto will commit or suffer any waste of any of the easements granted herein, nor will they
use or permit any use of any of the easements granted herein for any illegal purpose or in any such
way as to constitute a public nuisance or in any way so as to violate or breach any law, rule,
regulation or ordinance to which any of the easements granted herein are subject.

7. REMEDIES AND ENFORCEMENT.




a. In the event of a breach or threatened breach by any party or its permittees of any
of the terms, covenants, restrictions or conditions hereof, the other party shall be
entitled forthwith to full and adequate relief by injunction and/or all such other
available legal and equitable remedies from the consequences of such breach,
including payment of any amounts due and/or specific performance.

b. In addition to all other remedies available at law or in equity, upon the failure of a
defaulting party (the “Defaulting Party”) to cure a breach of this Agreement within
thirty (30) days following written notice thereof by a party (unless, with respect to
any such breach the nature of which cannot reasonably be cured within such 30-
day period, the Defaulting Party commences such cure within such 30-day period
and thereafter diligently prosecutes such cure to completion), the non-defaulting
party (the “Non-Defaulting Party”) shall have the right to perform such obligation
contained in this Agreement on behalf of the Defaulting Party and be reimbursed
by the Defaulting Party upon demand for the reasonable costs thereof together with
interest at the prime rate plus two percent (2%) (not to exceed the maximum rate of
interest allowed by law). Notwithstanding the foregoing, in the event of (i) an
emergency, or (ii) blockage or material impairment of the easement rights, a party
may immediately cure the same and be reimbursed by the other party upon demand
for the reasonable cost thereof together with interest at the prime rate, plus two
percent (2%), as above described.

c. The remedies specified herein shall be cumulative and in addition to all other
remedies permitted at law or in equity.

d. Notwithstanding the foregoing to the contrary, no breach hereunder shall entitle any
party to cancel, rescind, or otherwise terminate this Agreement.

8. RUNNING OF BENEFITS AND BURDENS.

All provisions of this instrument, including the benefits and burdens, run with the land and
are binding upon and shall inure to the benefit of the heirs, successors and assigns of the parties
hereto.

9. ENFORCEMENT: ATTORNEY’S FEES.

In the event of any default under this instrument, the party not in default shall be entitled
to any and all remedies available at law or in equity, including but not limited to an injunction or
specific performance. Any party which prevails in any such litigation to enforce the provisions
hereof shall recover as part of his costs a reasonable attorney’s fee, together with such other costs
and expenses as the court deems appropriate.

10. NOTICE.

The addresses of Developer and the City are as set forth in the initial paragraph. Any party
may give written notice of change of address with the others. Unless otherwise agreed by the
parties, all notices shall be sent by U.S. mail to the addresses provided for in this paragraph or to
the last known address and shall be deemed given when placed in the mail.



11. ENTIRE AGREEMENT; AMENDMENT,

The parties hereto agree that the entire agreement between the parties with respect to the
easements is set forth in this instrument. This Agreement may be amended only by an instrument
in writing and signed by the then owner of the PCGV Parcel and the City.

12. WAIVER.

No waiver of any of the provisions hereof shall be effective unless it is in writing and
signed by the party against whom the waiver is asserted. Any such written waiver shall be
applicable only to the specific instance to which it relates and shall not be deemed to be a
continuing waiver or waiver of any future matter.

13. GOVERNING LAW.

This agreement shall be construed under the laws of Florida, and exclusive jurisdiction and
venue to enforce this agreement shall lie in the 14™ Circuit Court for Bay County, Florida, where
all property is located.

Signed, sealed and delivered DEVELOPER:
in the presence of:
PCGV,LLC.
_ aFlorida limited liability corporation
Name:
By:
Name: Name:
Title:
STATE OF FLORIDA
COUNTY OF BAY
The foregoing instrument was acknowledged before me this  day of
, 2020, by as of
PCGV, LLC., a Florida limited liability corporation, on behalf of the company. He/she is
personally known to me or has produced as identification.

Notary Public



Signed, sealed and delivered CITY:

in the presence of:

PANAMA CITY BEACH, FLORIDA,

a political subdivision of the State of Florida

Name:
By: ~
Name:
Name: Title:
Approved us to legal form and sufficiency
ATTEST:
By:
City Clerk
STATE OF FLORIDA
COUNTY OF BAY
The foregoing instrument was acknowledged before me this day of
, 2019, by as
of . He/she is personally known to me or has produced

as identification.

Notary Public



EXHIBIT A—Developer’s Property



EXHIBIT B—Description of City Stormwater Pond

Commence at the Southwest corner of the Northwest quarter of the Southeast quarter of Section 36,
Township 3 South, Range 16 West, Bay County, Florida and thence run South 89 degrees 15 minutes 50
seconds East, along the South boundary line of said Northwest quarter of the Southeast quarter, 86.58 feet
to a point on the Westerly right of way line of Hutchison Boulevard (also known as Middle Beach Road and
State Road 392-A), thence run South 40 degrees 41 minutes 23 seconds East, along said Westerly right
of way line, 350.0 feet to an iron rod, thence departing said Westerly right of way line run South 33 degrees
35 minutes 10 seconds West 404.49 feet to a concrete monument, thence run South 85 degrees 33 minutes
03 seconds West 142.03 feet to a concrete monument, thence run South 03 degrees 31 minutes 59
seconds East 224.17 feet to an iron rod on the Northerly right of way line of Front Beach Road (State Road
30), said iron rod being on a curve concave to the North, thence run in a Westerly direction along the
Northerly right of way line of said Front Beach Road (State Road 30) as follows: Westerly along said curve
having a radius of 4532.75 feet, through a central angle of 03 degrees 54 minutes 55 seconds for an arc
length of 309.74 feet, chord of said arc being South 88 degrees 25 minutes 37 seconds West 309.68 feet
to a nail and disc, thence run South 00 degrees 04 minutes 19 seconds West 18.00 feet to a nail and disc,
said nail and disc being on a curve concave to the North, thence run in a Westerly direction along said
curve having a radius of 4550.75 feet, through a central angle of 06 degrees 27 minutes 18 seconds for an
arc length of 512.68 feet, chord of said arc being North 86 degrees 23 minutes 21 seconds West 512.41
feet to an iron rod, thence run North 09 degrees 24 minutes 34 seconds East 17.02 feet to a nail and disc,
said nail and disc being on a curve concave to the North, thence run in a Westerly direction along said
curve having a radius of 4533.76 feet, through a central angle of 04 degrees 48 minutes 07 seconds for an
arc length of 379.98 feet, chord of said arc being North 80 degrees 45 minutes 13 seconds West 379.87
feet to an iron pipe, thence run South 09 degrees 24 minutes 06 seconds West 17.01 feet to an iron rod,
said iron rod being on a curve concave to the North, thence run in a Westerly direction along said curve
having a radius of 4550.75 feet, through a central angle of 00 degrees 27 minutes 16 seconds for an arc
length of 36.09 feet, chord of said arc being North 78 degrees 09 minutes 02 seconds West 36.09 feetto a
nail & disc, thence departing said Northerly right of way line run North 09 degrees 25 minutes 46 seconds
East 254.26 feet to a nail and disc for the POINT OF BEGINNING, thence from said Point of Beginning run
North 80 degrees 35 minutes 44 seconds West 41.66 feet to a chiseled X in concrete, thence run North 19
degrees 09 minutes 65 seconds West 222.25 feet to an iron rod, thence run North 58 degrees 22 minutes
52 seconds East 111.91 feet to an iron rod, thence run South 81 degrees 59 minutes 22 seconds East
25.51 feet to an iron rod, thence run South 61 degrees 04 minutes 00 seconds East 73.76 feet to an iron
rod, thence run South 32 degrees 05 minutes 15 seconds East 58.38 feet to an iron rod, thence run South
63 degrees 04 minutes 26 seconds East 63.79 feet to an iron rod, thence run North 76 degrees 07 minutes
31 seconds East 26.27 feet to an iron rod, thence run North 55 degrees 36 minutes 54 seconds East 37.33
feet to an iron rod, thence run South 38 degrees 02 minutes 00 seconds East 75.35 feet to an iron rod,
thence run South 00 degrees 23 minutes 53 seconds West 9.42 feet to an iron rod, thence run South 23
degrees 42 minutes 56 seconds East 31.09 feet to an iron rod, thence run North 61 degrees 26 minutes 46
seconds East 4.00 feet to an iron rod, thence continue North 61 degrees 26 minutes 46 seconds East 16.51
feet to a point, thence run South 35 degrees 30 minutes 19 seconds East 20.15 feet to a point, thence run
South 61 degrees 26 minutes 46 seconds West 18.34 feet to an iron rod, thence continue South 61 degrees
26 minutes 46 seconds West 4.50 feet to an iron rod, thence run South 27 degrees 44 minutes 23 seconds
East 145.37 feet to an iron rod, thence run North 80 degrees 35 minutes 44 seconds West 356.21 feet to
the Point of Beginning.
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EXHIBIT C—Easement Agreement

PREPARED BY/RETURN TO:
City of Panama City Beach

Atin: City Attorney

17007 Panama City Beach Parkway
Panama City Beach, Florida 32413

EASEMENT AGREEMENT

THIS AGREEMENT (the “Agreement”) is made this day of August, 2019, between
PCGYV, LLC, a Florida limited liability company whose address is PO Box 4087, Gulf Shores,
AL 36542 and its successors and assigns (hereinafter referred to as “Developer” ), and CITY OF
PANAMA CITY BEACH, a municipality created by the State of Florida, whose address is 17007
Panama City Beach Parkway, Panama City Beach, Florida 32413 (hereinafter referred to as the
”City™).

WITNESSETH:

That for and in consideration of the sum of Ten Dollars ($10.00) and other good and
valuable considerations, the receipt and sufficiency of which are hereby acknowledged, Developer
and City, do hereby agree as follows:

1. City grants unto Developer a temporary non-exclusive easement for the purpose of
providing ingress and egress for construction crews, equipment and building supplies upon, over,
under and across the area owned by City situated in Bay County, Florida and more particularly
described in Exhibit “A”, attached hereto and made a part hereof (the “Construction Easement™).
In addition, upon Final Acceptance of Public Infrastructure Area Improvements by the City,
Developer grants to the City a perpetual easement on the tract of land more particularly described
in Exhibit “B” attached hereto and made a part hereof for the purpose of the conveying,
discharging, treating and disposing of stormwater runoff thereon in to Developer’s stormwater
management system (“the ‘“Public Infrastructure Easement™), described to include the
infrastructure outlined in Exhibit “C” attached hereto and made a part hereof (the “Infrastructure
Improvements™).

2. The Construction Easement shall be used for the sole purpose of Developer’s
construction staging, ingress and egress to the City’s existing stormwater management facility as
described in Exhibit “B” and eventual demolition. Demolition shall take place following City’s
Final Acceptance of Public Infrastructure Easement Area improvements.

3. The Construction Easement and Public Infrastructure Easement herein granted are

each subject to covenants, restrictions, easements, liens and encumbrances of record, and the
following:



(a)  City, its successors and assigns, reserves all rights of ownership including,
without limitation, the right to use the Construction Easement area and Public Infrastructure
Easement area for any and all purposes that do not unreasonably interfere with the rights of
Grantee, including without limitation, the rights to: (i) use the area for stormwater conveyance,
treatment and disposal to serve the property owned by Grantor adjacent or in close proximity to
the area; and (ii) erect any structures or improvements within the area.

(b)  Grantor reserves the absolute right to relocate or redesign the easement areas in any
manner that Grantor, in Grantor’s sole and absolute discretion, deems appropriate, provided that
any relocation or redesign does not have a material adverse effect on the rights of Grantee.

(c) Grantee shall be required to abide by the terms and conditions of any and all
applicable permits governing the easement areas

(d)  Grantee shall exercise the easement rights conveyed herein in a manner which will
not unreasonably interfere with use and occupancy of property adjacent or in close proximity to
other property owned, leased, occupied or used by Grantor.

4, The Construction Easement shall terminate immediately and without requirement
of further action upon the City’s Final Acceptance of the Public Infrastructure Easement Area
improvements as described in that certain STORMWATER CONSTRUCTION AGREEMENT
by and between the City and Developer. The Construction Easement shall terminate and be of no
further force or effect without requirement of further action immediately upon the Final
Acceptance of the STORMWATER MANAGEMENT AREA. Upon such Expiration and without
requirement of any further action, title to any and all improvements, fixtures, equipment, supplies,
or materials located on in or around the Construction Easement Area shall vest in and to the
Developer in fee simple. The City will execute a Special Warranty Deed and insured evidence of
clear title to the Developer for the parcel described in Exhibit “A” within 15 days of Final
Acceptance of the Public Infrastructure Easement Area improvements. Also, the City will provide
Developer with a Bill of Sale for the fixtures and personalty, if any, situated on the parcel described
in Exhibit “A”.

5. GRANT OF STORMWATER MANAGEMENT EASEMENT. Upon Final
Acceptance of the Public Infrastructure Easement Area improvements by the City, subject to the
terms and conditions hereinafter provided, Developer hereby grants to City, its successors and
assigns, as an easement appurtenant to Front Beach Road, a perpetual, non-exclusive easement on,
over, along, through, across and under a portion of the Developer’s Parcel more particularly
described in Exhibit “C” attached hereto and incorporated by reference herein (hereinafter referred
to as “Public Infrastructure Easement Area”) for the purposes of conveying, draining, storing,
treating and disposing stormwater into the Stormwater Management Easement Area which is to be
constructed within the boundaries described on Exhibit C, and for the operation and maintenance
of underground drainage pipes located within the Stormwater Management Easement Area (the
“Stormwater Management Drainage Facilities™) together with the right to allow the attachment of
and also the right to install, maintain, alter, repair and use such control structure or other devices
as may be necessary or convenient in connection therewith (the “Stormwater Management
Easement”). Developer covenants and agrees that the Developer shall not block the Stormwater
Management Easement Area so as to obstruct in any way the operations of the Stormwater



Management Drainage Facilities.

6. GRANT OF SUBSURFACE DRAINAGE EASEMENT. Subject to the terms
and conditions hereinafter provided and upon Final Acceptance of the Public Infrastructure
Easement Area, Developer hereby further grants to City, its successors and assigns, as an easement
appurtenant to Front Beach Road, as more clearly depicted on the Site Plan, a perpetual, non-
exclusive easement under a portion of the Developer’s Parcel more particularly described in
Exhibit A attached hereto and incorporated by reference herein (hereinafter referred to as the
“Subsurface Drainage Easement Area™) for the purposes of accessing, repairing, operating and
maintaining an underground outfall pipe (the “Subsurface Drainage Facilities”) located within the
Subsurface Drainage Easement Area (the Subsurface Drainage Easement). In connection with the
exercise of the rights granted pursuant to this Drainage Easement, Developer covenants and agrees
that the Developer shall not close or block or cause to be closed or blocked any of the conveyances
from Front Beach Road to the Drainage Surface Area. In addition, if the Developer’s exercise of
its rights under this Subsurface Drainage Easement results in the damage of any portion of the
improvements located within the Subsurface Drainage Easement Area, including, without
limitation, pipes, inlets or conveyance features, Developer shall promptly replace and restore the
damaged areas and improvements to the condition and in the location in which they were
immediately prior to such damage.

7. City shall have no liability to Developer or its employees, licensees, guests,
invitees, lessees, agents or independent contractors for loss of personal property, death or personal
injury incurred by Developer or any such third parties on or about the Construction Easement Area,
except to the extent caused by the gross negligence and/or willful misconduct of the City, its
employees or agents. Developer indemnifies and agrees to defend and hold harmless City, its
affiliates and each of their employees, agents, officers and directors (collectively the “Indemnified
Parties™), from and against any actions, lawsuits, claims, liens, demands, fines, losses, liabilities,
assertions of liability, judgments, attorney’s fees, costs and expenses whatsoever which in any
manner may arise or be alleged to have arisen or resulted or alleged to have resulted from
Developer’s exercise of the Easement granted herein, of Developer and its invitees including
Developer’s guests, agents, servants, tenants and employees, whether invited or uninvited
including, without limitation, claims for bodily injury or death of any person, and claims for loss
or damage to property, whether in law or in equity and whether brought against the Indemnified
Parties now or in the future, except to the extent caused by the gross negligence and/or willful
misconduct of the Indemnified Parties.

Developer, on behalf of its invitees, including its employees, tenants, agents,
invited and uninvited guests (collectively, the “Releasors™), does hereby release, acquit and forever
discharge the Indemnified Parties (the “Releasees™), of and from any and all known and unknown
causes of action, damages, liabilities, costs, expenses and claims and demands of whatsoever kind
or nature {except for the willful misconduct and/or gross negligence of the Releasees) which
Releasors now have or may ever have against Releasees on account of any and all known and
unknown present or future injuries, losses and damages sustained or received or which may be

sustained by Releasors or the property of Releasors occurring on, at or about the Public
Infrastructure Easement Area.

8. All rights and remedies under this Agreement and at law or in equity shall be



cumulative and not mutually exclusive. No delay or forbearance by any party in exercising any
right or remedy under this Agreement shall constitute a waiver of any right or remedy. The
invalidity or partial invalidity of any provision of this Agreement shall not affect or impair the
remainder of any such provision or any other provision of this Agreement. This Agreement and
the rights, obligations, and remedies of the parties hereunder shall be governed by and construed
in accordance with the laws of the State of Florida without regard to principles of choice or
conflicts of laws. In the event either party institutes legal action under this Agreement, the
prevailing party in such action shall be entitled to its reasonable attorneys’ fees and court costs for
pre-trial preparation, trial and appeal.

9. This Agreement may not be amended except in writing executed by both Developer
and City in a recordable form and the amendment is recorded in the Public Records of Bay County,
Florida.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first
written above.

Signed, sealed and delivered DEVELOPER:
in the presence of:
PCGV, LLC.
a Florida limited liability corporation
Name:
By:
Name: Name:
Title:
STATE OF FLORIDA
COUNTY OF BAY
The foregoing instrument was acknowledged before me this day of
, 2020, by as of
PCGV, LLC,, a Florida limited liability corporation, on behalf of the company. He/she is
personally known to me or has produced as identification.

Notary Public



Signed, sealed and delivered CITY:

in the presence of:

PANAMA CITY BEACH, FLORIDA,

a political subdivision of the State of Florida

Name:

By:

: it i Name:
Name: Title:

Approved us to legal form and sufficiency

ATTEST:
By:
City Clerk

STATE OF FLCRIDA

COUNTY OF BAY

The foregoing instrument was acknowledged before me this day of
, 2020, by as
of . He/she is personally known to me or has produced

as identification.

Notary Public



EXHIBIT “A”

Construction Easement Area
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EXHIBIT “B”

Public Infrastructure Easement Area



EXHIBIT “C”

Public Infrastructure Improvements



REGULAR AGENDA
ITEM #9



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2, MEETING DATE:
Community Redevelopment Agency {CRA)/David O. Campbeli October 22, 2020

3. REQUESTED MOTION/ACTION:
Approve Resolution regarding AT&T interference with the completion of Front Beach Road Segment 2

4. AGENDA §. IS THIS ITEM BUDGETED (IF APPLICABLE)? Yes[ ] NQB N/A

PRESENTATION ] DETAILED BUDGET AMENDMENT ATTACHED yes[_|no N/A
PusLCHEARING [ g iDENTIFY STRATEGIC PRIORITY

el 20 D I:I Financial Health I_—_l Economic Development Quality of Life DNM
REGULAR Public Safety Transportation |:|Aﬂraclive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

The design engineers notified AT&T of the Front Beach Road Segment 2 project in 2011 and began
coordinating the location of their respective utilities. The utility location plans were finalized in 2014.
The project was bid in 2016 and construction started in January 2017. All utility companies attended
the pre-bid and pre-construction meetings and were well aware of the schedule. Monthly utility
coordination meetings were held with the contractor and utility companies throughout construction to
address any concerns as the conduit and utility boxes were installed.

On the February, 2019 coordination meeting all utility companies were informed that the underground
conduit was completed, and they were to start pulling their respective cable and making overhead to
underground conversions for their customers. Gulf Power was the only company providing schedules
and updates. Repeated attempts to obtain commitments from the other utilities were ignored.

Guif Power completed their removal on August 25, 2020 and will remove their poles once the other
utilities are off the poles. There has been no visible activity from AT&T.

Staff recommends approval of the attached Resolution directing AT&T to remove their overhead
facilities from City right of way.




RESOLUTION 21-25

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, FINDING UNREASONABLE INTERFERENCE OF
AT&T FACILITIES WITH THE FRONT BEACH ROAD
SEGMENT 2 RIGHT OF WAY PROJECT; AUTHORIZING THE
APPROPRIATE OFFICERS OF THE CITY TO TAKE ALL
NECESSARY ACTIONS TO REMOVE THE INTERFERING
FACILITIES AND ASSESS ATT FOR THE COSTS INCURRED;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Panama City Beach, a political subdivision of
the State of Florida (hereinafter referred to as the “City”) has undertaken the
improvement of Front Beach Road Segment 2, which project endeavors to
expand and reconstruct the existing paved travel lanes, install associated
safety and drainage improvements, and significantly, to place underground
all utility facilities along Front Beach Road from South Thomas Drive west of
Richard Jackson Boulevard for approximately 1.1 miles (hereinafter referred
to as the “Project’); and

WHEREAS, in 2011, AT&T was notified of the then proposed Project
and impending construction, provided the proposed plans for the Project,
and provided revisions to the plans as it regarded AT&T’s facilities which
were incorporated in the City Project Plans; and

WHERAS, from February through June 2014, the City undertook to
refresh the Project construction Plans, and specifically conducted a utlity
review of the Project in concert with affected utilities; and

WHEREAS, in October 2016, an invitation to attend a pre-bid meeting

was extended to AT&T and other utilities, and AT&T did attend that meeting;
and

WHEREAS, following award of construction of the Project in
September 2016, AT&T was notified of utility coordination meetings held by
the City's Project Engineer which began in January 2017 and continued until
May 2019, and which meetings served as a means to communicate the
progress of construction and schedule for completing the relocation of
affected utilities; and

Page 1 of 4
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WHEREAS, a representative of AT&T confirmed verbally at a Utility
Coordination meeting that AT&T had no conflicts with the Project; and

WHEREAS, in February 2019, the City notified AT&T and the other
utilities that GAC has completed its installation of underground conduit, such
that AT&T and the other utilities could begin pulling cable and establishing
underground connections with their customers; and

WHEREAS, there is no evidence that AT&T has begun pulling its
cables through the conduit provided by the City to them for that purpose; and

WHEREAS, the City’s contractor reached substantial completion of the
Project in August 2019; and

WHEREAS, on August 25, 2020, Gulf Power Company advised the
telecommunications companies that it had cut its poles such that
telecommunications companies could remove any then remaining cables,
following which the poles would be removed from the ROW; and

WHEREAS, the removal of the poles is necessary before the sidewalks
and safety features of the Project can be completed; and

WHEREAS, by email dated September 22, 2020, a copy of which is
attached to this Resolution, the CRA Director notified AT&T that its facilities
were unreasonably interfering with the completion of the Project and
requested a date certain for AT& to complete its work; and

WHEREAS, to date, AT&T has taken no action to remove its facilities;
and

WHEREAS, Section 337.403, Florida Statutes, provides that:

(1) If a utility that is placed upon, under, over, or within the right-of-way limits of any public road or publicly
owned rail corridor is found by the authority to be unreasonably interfering in any way with the
convenient, safe, or continuous use, or the maintenance, improvement, extension, or expansion, of
such public road or publicly owned rail corridor, the utility owner shall, upon 30 days' written notice to
the utility or its agent by the authority, initiate the work necessary to alleviate the interference at its own
expense except as provided in paragraphs (a)-(j). The work must be completed within such reasonable
time as stated in the notice or such time as agreed to by the authority and the utility owner.

(3) Whenever a notice from the authority requires such utility work and the owner thereof fails to perform
the work at his or her own expense within the time stated in the notice or such other time as agreed to
by the authority and the utility owner, the authority shall proceed to cause the utility work to be
performed. The expense thereby incurred shall be paid out of any money available therefor, and such
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expense shall, except as provided in subsection (1), be charged against the owner and levied and
collected and paid into the fund from which the expense of such relocation was paid.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City
of Panama City Beach, that:

SECTION 1. DETERMINATION  OF UNREASONABLE
INTERFERENCE AND NOTICE TO THE UTILITY.

a. AT&T received adequate notice of the proposed project first in 2011
when the Project plans were initially developed, again in 2014 when the
Project plans were refreshed, and during the bidding and award of the
construction of the Project in 2016.

b. Since February 2019, AT&T has received adequate requests and
direction to relocate its facilities to eliminate conflicts between the Project
and AT&T's facilities. The City finds that AT&T was provided notices, first
that the City’'s contractor had completed laying the underground conduit, and
second, that Gulf Power Company had completed the cutting its poles, at the
same time and in the same manner as was provided to other
telecommunications companies, and that the other telecommunications

companies have acted promptly to underground and relocate or remove their
facilities.

c. AT&T has made no effort to relocate and underground its facilities
since receiving notice of its ability to do so in February 2019, which has
resulted in frequently recurring conflicts with the Project, and the failure to

remove its above ground facilities now prevents final completion of the
Project.

d. The Council finds that, having participated in numerous
preconstruction utility coordination meetings, and having received
construction plans for the Project on more than one occasion, AT&T knew,
or should have known, of the conflicts between its facilities and the Project
sufficiently in advance of construction to plan for the timely relocation and
undergrounding of its facilities, and for which the failure to act has resulted
in delays in the progress and completion of the Project.

e. The City Council finds that the facilities of AT&T are unreasonably
interfering with the improvement by the Project.
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f. The City hereby directs that AT&T remove and/or relocate and
underground its utilities located within the Project limits so as to prevent
further Project construction delays and interruption of service.

g. Pursuant to Section 337.403(1), Florida Statutes, the City directs
AT&T to remove and/or relocate and underground, at its own expense, all of
its utilities within the boundaries of the Project within thirty (30) days of this
Resolution. If not timely removed, the City will consider the utilities to be
abandoned.

h. The Counci! authorizes the appropriate officers of the City to take
any appropriate action to remove or cause to be removed the facilities of
AT&T which are not timely or properly removed pursuant to section (g) of this
Resolution, and to assess the costs thereof against AT&T pursuant to
Section 337.403(3).

SECTION 2. THIS RESOLUTION shall be effective immediately upon
passage.

PASSED in regular session this ___ day of , 2020.

CITY OF PANAMA CITY BEACH

By:

Mark Sheldon, Mayor
ATTEST:

Lynne Fasone, City Clerk
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REGULAR AGENDA
ITEM #10



CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Utilities/Al Shortt October 22, 2020

3. REQUESTED MOTION/ACTION:
Discussion of the Utilities System capital improvement projects for FY 21

4, AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ |no[ ] N/A

PRESENTATION M DETAILED BUDGET AMENDMENT ATTACHED ves[_|No[] N/A

PUBLIC HEARING L1 6. mwentiey STRATEGIC PRIORITY

CONSENT D Financial Health Economic Development Qualily of Life DNM
REGULAR D D Public Safety D Transportation DAllraclive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

PowerPoint presentation will be provided during meeting




UTILITIES CAPITAL
MPROVEMENT
MNONEGIN

Fiscal Year: 2020-2021




CITY OF PANAMA CITY BEACH
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME:
Public Works/Kelly Jenkins

2. MEETING DATE:
October 22, 2020

3. REQUESTED MOTION/ACTION:
Discussion of the Bay Parkway Phase 2 Construction Status

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ o[ ] NM

PRESENTATION O DETAILED BUDGET AMENDMENT ATTACHED ves[_|no[ ] N/A

PUBLIC HEARING O e IDENTIFY STRATEGIC PRIORITY

CONSENT D Financial Health I:] Economic Development Quality of Life I:INM
REGULAR D Public Safety TranSponation I:]Attractive Community

7. BACKGROUND: WHY IS THE ACTION NECESSARY? WHAT GOAL WILL BE ACHIEVED?

Power Point will be provided during meeting
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ITEM #11



Date: October 22, 2020

To: Mayor and City Council

From: Tony O'Rourke W

RE: 2020 Citizen/Community Survey

On June 25, 2020, the City Council authorized National Resource Center, Inc. {NRC) to conduct Panama
City Beach's first citizen/community survey. Attached for your review are the resuits of the NRC survey.

The National Community Survey (NCS) report is about the “livability” of Panama City Beach. The phrase
“livable community” is used here to evoke a place that is not simply habitable, but that is desirable. It is

not only where people do live, but where they want to live.

The NCS captures residents’ opinions
considering 10 central facets of a
community, as well as customized

special topics.

Economy

Mobility

Community Design

Utilities

Safety

Natura! Environment

Parks and Recreation
Health and Wellness
Education, Arts and Culture
Inclusivity and Engagement
Special Topics

Private

sector

The Community Livability Report
provides the opinions of a
representative and random sample of
318 residents of the City of Panama City Beach. The margin of error around any reported percentage is
5.5% for all respondents and the response rate for the 2020 survey was 13%. The survey results are

Communities

are partnerships e
tions



provided both citywide and by each City Council district. The full description of methods used to garner
these opinions can be found in the Technical Appendices provided under separate cover.,

Attached are reports for all of Panama City Beach’s NCS Citizen/Community Survey. These include:

¢ Community Livability Report which includes charts/data visualization, results by facet, and
executive summary of results. We consider this to be the “main report.”

Geographic Subgroup Comparison Report contains differences in ratings by District of residence.
Supplemental Online Report includes the responses from the opt-in community-wide survey.
Open-End Report contains the coded, categorized responses from the open-ended question,
with all verbatim comments included.

* Technical Appendices Report contains full frequencies of results, national and custom
benchmark comparisons, and full description of methods.

In addition to the NCR random survey, NCR also conducted a non-random, opt-in on-line survey so more

Panama City Beach residents could provide feedback to the City. The resuits of the 716 opt-in on-line
survey responses are attached.

The survey report also included NRC’s database of comparative citizen survey results from over 600
communities where residents evaluated the same kind of topics as the Panama City Beach survey, This

benchmark comparative information allows one to put in broader perspective the citizen opinions from
our survey.

Overview of Results

Panama City Beach residents rate their community positively, particularly as a place to live, visit and
retire,

Survey respondents had high praise for aspects of the City that make it a worthwhile residential, tourist
and retirement destination: 9 in 10 residents gave excellent or good ratings to Panama City Beach as a
place to visit and 8 in 10 gave high scores to shopping opportunities, which were higher than the national
averages. More than 7 in 10 gave high scores for a place to life, guality of life and a place to retire. Eight
in 10 respondents planned to remain in the City for the next five years. Residents also feel safe in the

community: at least 9 in 10 residents indicated feeling safe in their neighborhood and in Panama City
Beach's downtown/commercial area during the day.

Residents would like to see improvements to roads and traffic flow.

Panama City Beach residents indicated that the overall facet of mobility was higher in importance and
lower in quality that the national benchmark comparison. improvements to roads or traffic flow was rated
by 63% of the survey responds the top challenge facing Panama City Beach. Ratings of individual mobile-
related aspects in Panama City Beach tended to be much lower than those given in other communities
across the nation. Only one-third of residents gave positive ratings to the overall quality of the
transportation system in Panama City Beach, as well as to ease of public parking, ease of travel by bicycle,
and bus or transit services. Roughly one-quarter of residents favorably rated the ease of travel by car and
traffic signal timing, and less than 2 in 10 were pleased with traffic flow on major streets and ease of travel
by public transportation. All of these ratings were lower than average. Further, in an open-ended question



in which residents were asked to write in their own words what they thought were the top three
challenges facing Panama City Beach, about two-thirds of residents made a comment related to road
infrastructure or traffic flow. This was by far the most frequently mentioned topic area.

Community planning and growth are also resident concerns.

Residents also rated the overall facet of the built environment or community design as higher in
importance and lower in quality than in other comparison communities across the country. Community
planning and growth was rated, along with economic development, ane of the top three challenges facing
the community. While ratings for public places where people like to spend time and overall quality of new
development were on par with national averages, only about half of residents or less gave positive scores
to the overall design or layout of the City’s residential and commercial areas, the City’s overall appearance,
land use, planning and zoning, and well-planned residential and commercial growth, among others. These
ratings were lower than those given in other communities nationwide. Thinking about the top three

challenges facing the City, 2 in 10 respondents who wrote in a comment mentioned growth or planning
as an area of focus.

Please see the attached Community Livability Report for a broad overview of the citizen/community
survey findings, and a summary of the random and opt-in on-line survey results.



Highlights of the Random-Official Citizen Survey
and Opt-in On-line Citizen Survey

Community Quality (Excellent/Good) Official Qpt-in On-line
Overall quality of life 71% 67%
As a place to live 75% 68%
Sense of community 54% 46%
As a place to retire 69% 68%
As a place to visit 89% 89%
Overall image/reputation 57% 49%

Economy (Excellent/Good)

Overall economic health 51% 52%
Vibrant commercial area 66% 60%
Shopping opportunities 70% 71%
Employment opportunities 38% 38%
Economic development 51% 45%
Cost of fiving in PCB 40% 30%

Mobility/Transportation (Excellence/Good)

Overall quality of transportation 28% 29%
Traffic flow on major streets 12% 12%
Ease of travel by car 25% 25%
Ease of walking 44% 39%
Ease of biking 34% 31%
Traffic signal timing 24% 23%

Street repair 34% 34%



Public Safety (Excellent/Good)

Overall feeling of safety

Feet safe in the neighborhood/day
Feel safe in commercial area/day
Feel safe from a violent ¢rime

Feel safe from a property crime

Governance (Excellent/Good)

Quality of City services

Overall direction PCB is taking

Value of services for taxes paid
Customer services by City employees

Contacted elected officials
Watch online/TV local public meetings

Built Environment (Excellent/Good)

Overall design/iayout of PCB
Overall appearance

Quality of new development
Code enforcement

Land use, planning, zoning

Well planned residential growth
Well planned commercial growth
Affordable housing

Natural Environment (Excellent/Good}

Overall quality of natural environment
Cleanliness of PCB
Water resources (beaches/lakes)

Education, Arts, Culture (Excellent/Good)

Overall education, arts, cultural opportunities

Public library
K-12 education

Official Opt-in On-line
70% 60%
96% 89%
91% 77%
83% 76%
76% 66%
66% 54%
45% 38%
51% 41%
79% 70%
31% 29%
58% 72%
45% 37%
53% 55%
47% 45%
35% 32%
35% 25%
35% 26%
38% 33%
27% 16%
72% 67%
53% 53%
84% 81%
37% 27%
76% 77%
53% 50%



Health and Wellness {Excellent/Good

Health and wellness opportunities
Health services

Availability of affordable healthcare
Availability of affordable mental health

Individual Services {Excellent/Good)

Fire

Police

Ambulance/EMS

Fire Prevention

Parks

Recreational Programs
Public Library
Yard-debris pickup
Drinking water

Sewer service

Public Information

Utility billing

Street repair

Street lighting

Garbage collection
Animal control
Stormwater management
High-speed internet

Land use, planning, zoning
Code enforcement
Emergency Preparedness
Crime Prevention

Health Services

Special Topics (Very/Somewhat Interested)

Interest in City-offered high-speed internet

Creating Charter school

Creating 5.T.E.M. program

Concern for number of trash haulers
Support single trash hauler franchise

Official Opt-in On-line
59% 54%
51% 46%
45% 38%
30% 24%
87% 91%
78% 75%
76% 83%
78% 71%
79% 75%
71% 67%
76% 77%
76% 58%
67% 58%
72% 58%
61% 59%
68% 57%
34% 34%
55% 47%
74% 70%
62% 56%
43% 28%
52% 43%
52% 25%
35% 32%
75% 69%
66% 61%
51% 46%
70% 30%
81% 82%
92% 94%
43% 40%
56% 49%



(Essential/Very Important)

Toddler splash pool
Thermal pool

Indoor lap pool

Pickieball facility

Citywide lifeguard program
Skateboard park

57%
49%
56%
21%
73%
33%

50%
50%
55%
16%
74%
28%



The National Community Survey ™ - Community Livability Report

FIGURE 1: QUALITY OF FACETS OF LIVABILITY- SUMMARY

Percent excellent or good

benchmark 2020 rating
Overall economic health of Panama City Beach “ 51%
Overall quality of the transportation system in Panama City Beach 1 29%
Cverall design or layout of Panama City Beach's residential and 1 45%
commercial areas
Overall quality of the utility infrastructure in Panama City Beach l 56%
Overall feeling of safety in Panama City Beach s 70%
Quality of overall natural environment in Panama City Beach “» 72%
Overall quality of parks and recreation opportunities s 83%
Overall health and wellness opportunities in Panama City Beach - 59%
Overali opportunities for education, culture, and the arts 1l 38%
Residents’ connection and engagement with their community ] 41%
FIGURE 2: IMPORTANCE OF FACETS OF LIVABILITY- SUMMARY
Percent essential or very important c‘::::}::;:; ° 2020 rating
Overall economic health of Panama City Beach — 91%
Overall quality of the transportation system in Panama City Beach 1 84%
Overall design or layout of Panama City Beach's residential and " 89%
commercial areas
Overall quality of the utility infrastructure in Panama City Beach T 93%
Overall feeling of safety in Panama City Beach - 90%
Quality of overall natural environment in Panama City Beach T 90%
Overall quality of parks and recreation opportunities “ 84%
Overall health and wellness opportunities in Panama City Beach 1 82%
Overall opportunities for education, culture, and the arts ‘o 75%
Residents' connection and engagement with their community l 68%
Legend
T1 Much higher 1 Higher > Similar | Lower il Muchiower * Not available

é

Comparison to



Qual |ty of Life OVERALL QUALITY OF LIFE IN

.- PANAMA CITY BEACH

Measuring community livability starts SO
with assessing the quality of life of 21%
those who live there, and ensuring
that the community is attractive,
accessible, and welcoming to all. 4%

Good
50%

FIGURE 3: QUALITY OF LIFE IN PANAMA CITY

BEACH
PERCENT EXCELLENT or GOOD
COMPARISON TO

NATIONAL Overall image or reputation of Panama City Beach

BENCHMARK
The overali quality of life in Panama City Beach

| Higher
® Similar Panama City Beach as a place to live

Lower

PERCENT VERY or SOMEWHAT LIKELY !
Recommend living in Panama City Beach to someone {
who asks

Remain in Panama City Beach for the next five years

FIGURE 4: QUALITY OF LIFE IN PANAMA CITY BEACH - SUMMARY

Percent excellent or good Czr::ca;::c::kt ° 2020 rating
Overall image or reputation of Panama City Beach il 57%
The overall quality of life in Panama City Beach — 71%
Panama City Beach as a place to live <—> 75%

FIGURE 5: RECOMMEND PANAMA CITY BEACH - SUMMARY

Comparison to ,
Percen or somewhat likel
ercent very or somew v benchmark 2020 rating
Recommend living in Panama City Beach to someone who asks l 72%
(.\ Remain in Panama City Beach for the next five years - 233%
Legend
11 Much higher 1 Higher s+ Similar | Lower 1} Muchlower * Not available



Governan ce OVERALL CONFIDENCE IN PANAMA CITY

( BEACH GOVERNMENT
Strong local governments produce
results that meet the needs of Exceent
residents while making the best use of
available resources, and are
responsive to the present and future Poor _
needs of the community as a whole. 21%

Good
35%

Fair
36%

FIGURE 6: GOVERNMENT PERFORMANCE AND SERVICES
|

PERCENT EXCELLENT or GOOD
Overall confidence in Panama City Beach government

The overall direction that Panama City Beach is taking

The value of services for the taxes paid to Panama

City Beach
Generally acting in the best interest of the
COMPARISONTO community
NATIONAL Being honest
BENCHMARK
L4 Being open and transparent to the public | 40%
#@ Similar ;
e informing residents about issues facing the | 44%
community

The job Panama City Beach government does at
welcoming resident involvement

Treating all residents fairly

Treating residents with respect

Overall customer service by Panama City Beach
employees

Public information services

Quality of services provided by the City of Panama
City Beach
Quality of services provided by the Federal
Government
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FIGURE 7: GOVERNMENT PERFORMANCE AND SERVICES - SUMMARY

Percent excellent or good c‘:::::;:::’:kt © 2020 rating
Overall confidence in Panama City Beach government o 43%
The overall direction that Panama City Beach is taking — 45%
The value of services for the taxes paid to Panama City Beach o 51%
Generally acting in the best interest of the community “ 45%
Being honest “ 45%
Being open and transparent to the public l 40%
Informing residents about issues facing the community l 44%
The job Panama City Beach government does at welcoming resident - 43%
involvement
Treating all residents fairty “ 44%
Treating residents with respect “ 56%
Overall customer service by Panama City Beach employees — 79%
Public information services — 61%
Quality of services provided by the City of Panama City Beach - 66%
Quality of services provided by the Federal Government — 44%
Legend

11 Much higher 1 Higher <+ Similar 1 Lower }i Much lower * Not available
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Eco nomy OVERALL ECONOMIC HEALTH OF

PANAMA CITY BEACH

Local governments work together
with private and nonprofit businesses, Excellent
and with the community at large, to
foster sustainable growth, create jobs,
and promote a thriving local
economy.

Fair
33%

What impact, if any, do you think the economy will have on your family income in the next 6 months?

W Very positive B Somewhat positive Neutral  mSomewhat negative W Very negative

FIGURE 8: ECONOMIC HEALTH

PERCENT EXCELLENT or GOOD
COMPARISON TO

NATIONAL Overall economic health of Panama City Beach
BENCHMARK '

W Higher Economic development
B Similar Overall quality of business and service
Lower establishments in Panama City Beach

Variety of business and service establishments in
Panama City Beach

Vibrancy of downtown/commercial area
Shopping opportunities

Panama City Beach as a place to visit
Panama City Beach as a place to work
Employment opportunities

Cost of living in Panama City Beach

VERY OR SOMEWHAT POSITIVE

Economy will have positive impact on income
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FIGURE 9: ECONOMIC HEALTH - SUMMARY

Percent excellent or good c:':::;::‘::: 0 2020 rating
Overall economic health of Panama City Beach - 51%
Economic development o 51%
Overall quality of business and service establishments in Panama City - 68%
Beach

Variety of business and service establishments in Panama City Beach e 59%
Vibrant downtown/commercial area — 66%
Shopping opportunities T 70%
Panama City Beach as a place to visit 11 89%
Panama City Beach as a place to work l 47%
Employment opportunities -~ 38%
Cost of living in Panama City Beach e 41%

FIGURE 10: ECONOMIC IMPACT - SUMMARY

i Comparison to .
Percent very or somewhat positive benchmark 2020 rating
Economy will have positive impact on income “ 26%

FIGURE 11: HOUSING COST - SUMMARY
Percent for whom housing costs are NOT 30% or more of household Comparison to .
i 2020 rating
income benchmark
NOT experiencing housing costs stress 1 55%

Legend

11 Much higher T Higher < Similar } Lower 11 Muchlower * Not availabte
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H H OVERALL QUALITY OF THE TRANSPORTATION
M o b l ' 'ty SYSTEM IN PANAMA CITY BEACH

The ease with which residents can move
about their communities, whether for
cominuting, leisure, or recreation, plays a E*‘:;e"‘\-
major role in the quality of life for all who e
live, work and play in the community.

Fair
33%

Poor_-
FIGURE 12: MOBILITY IN PANAMA CITY BEACH 38%
PERCENT EXCELLENT or GOOD
Overall quality of the transportation system in Panama
) 29%
City Beach
Traffic flow on major streets | 12%
Ease of public parking 36%
Ease of travel by car in Panama City Beach | 25%
I
Ease of travel by public transportation in Panama City |
17%
Beach
Ease of travel by bicycle in Panama City Beach 33%
Ease of walking in Panama City Beach . 44%

COMPARISON TO

NATIONAL Bus or transit services
BENCHMARK
® Higher Traffic enforcement
| Similar

e Traffic signal timing

Street repair
Street cleaning
Street lighting

Sidewalk maintenance

FIGURE 13: USE OF ALTERNATIVE TRANSPORTATION MODES
USED IN PAST 12 MONTHS |

Used bus, rail, subway, or other public transportation
instead of driving
Carpooled with other adults or children instead of
{ driving alone

Walked or biked instead of driving

12
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FIGURE 14: MOBILITY IN PANAMA CITY BEACH - SUMMARY

Percent excellent or good Ccll,r:::':ins"oa:: ° 2020 rating
Overall quality of the transportation system in Panama City Beach Il 29%
Traffic flow on major streets 1l 12%
Ease of travel by car in Panama City Beach 11 25%
Ease of travel by public transportation in Panama City Beach l 17%
Ease of travel by bicycle in Panama City Beach i 33%
Ease of walking in Panama City Beach 1 44%
Ease of public parking ] 36%
Bus or transit services l 35%
Traffic enforcement — 49%
Traffic signal timing 1l 24%
Street repair — 34%
Street cleaning — 52%
Street lighting ‘e 55%
Sidewalk maintenance — 51%
FIGURE 15: USE OF ALTERNATIVE TRANSPORTATION MODES - SUMMARY
Percent who did this in past 12 months cf::;::‘::: ° 2020 rating
Used bus, rail, subway, or other public transportation instead of driving l 7%
Carpooled with other adults or children instead of driving alone « 38%
Walked or biked instead of driving — 59%
Legend
11 Much higher 1 Higher < Similar | Lower 1l Much lower * Not available
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Community Design

OVERALL DESIGN OR LAYOUT OF PANAMA CITY

( BEACH'S RESIDENTIAL AND COMMERCIAL AREAS

A well-designed community enhances
the quality of life for its residents by
encouraging smart land use and
zoning, ensuring that affordable
housing is accessible to all, and
providing access to parks and other
green spaces.

FIGURE 16: COMMUNITY DESIGN
PERCENT EXCELLENT or GOOD

Overall design or layout of Panama City Beach's i

residential and commercial areas

COMPARISON TO Overall appearance of Panama City Beach
NATIONAL
BENCHMARK Your neighborhood as a place to live
® Higher
'€ Overall quality of new development in Panama
& Similar City Beach
Lower

Well-planned residential growth
Well-planned commercial growth

Well-designed neighborhoods

Preservation of the historical or cultural
character of the community

Public places where people want to spend time
Variety of housing options

Availability of affordable quality housing

Land use, planning, and zoning

Code enforcement

Good
36%

Excellent
9%

Fair
28%

27%

45%

53%

35%

38%

47%

33%
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FIGURE 17: COMMUNITY DESIGN - SUMMARY

Percent excellent or good C:::;:::‘::l: ° 2020 rating
Overall design or layout of Panama City Beach's residential and 1 45%
commercial areas
Overall appearance of Panama City Beach ] 53%
Your neighborhood as a place to live - B5%
Overall quality of new development in Panama City Beach > 47%
Well-planned residential growth l 35%
Well-planned commercial growth 1l 38%
Well-designed neighborhoods l 47%
Preservation of the historical or cultural character of the community 1 33%
Public places where people want to spend time — 59%
Variety of housing options — 43%
Availability of affordable quality housing = 28%
Land use, planning, and zoning il 35%
Code enforcement = 35%
Legend

11 Much higher t Higher «+ Similar | Lower 1l Muchlower * Not available
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U ti I iti es OVERALL QUALITY OF THE UTILITY
( INFRASTRUCTURE IN PANAMA CITY BEACH

Services such as water, gas,

electricity, and internet access play a cellent
vital role in ensuring the physical and 11%
economic health and well-being of the —
communities they serve,

Good
46%

FIGURE 18: UTILITES Fair

PERCENT EXCELLENT or GOOD

Overall quality of the utility infrastructure in Panama

City Beach
COMPARISON TO Affordable high-speed internet access
NATIONAL
BENCHMARK Power (electric and/or gas) utility
B Higher
& Similar Garbage collection
Lower

Drinking water
Sewer services

Storm water management

Utility billing
FIGURE 19: UTILITES - SUMMARY

Percent excellent or good c:':::;::’:: ° 2020 rating

Overall quality of the utility infrastructure in Panama City Beach l 56%

Affordable high-speed internet access - 52%

Power {electric and/or gas) utility - 76%

Garbage collection — 74%

Drinking water — 67%

Sewer services — 72%

Storm water management l 43%
( Utility billing - 68%

Legend

11 Much higher T Higher «+ Similar | lower 1l Muchlower * Not available
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Safety

Public safety is often the most
important task facing local
governments. All residents should feel
safe and secure in their
neighborhoods and in the greater
community, and providing robust
Safety-related services is essential to
residents’ quality of life.

FIGURE 20: SAFETY IN PANAMA CITY BEACH

COMPARISON TO PERCENT EXCELLENT or GOOD

NATIONAL

BENCHMARK Overall feeling of safety in Panama City Beach

B Higher

e Police/Sheriff services
o Similar

G Crime prevention
Animal control

Ambulance or emergency medical services

Fire services

Fire prevention and education

Emergency preparedness

PERCENT VERY or SOMEWHAT SAFE

In your neighborhocd during the day

In Panama City Beach's downtown/commercial area
during the day

From property crime
From violent crime

From fire, flood, or other natural disaster

OVERALL FEELING OF SAFETY IN

PANAMA CITY BEACH
Excellent
20%
Good
49%
Poor
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FIGURE 21: SAFETY-RELATED SERVICES - SUMMARY

Percent excellent or good cf::;:i:::: 0 2020 rating
Overall feeling of safety in Panama City Beach - 70%
Police/Sheriff services “ 78%
Crime prevention — 66%
Animal control 3 61%
Ambulance or emergency medical services ‘e 76%
Fire services = 87%
Fire prevention and education — 78%
Emergency preparedness ‘e 75%

FIGURE 22: FEELINGS OF SAFETY- SUMMARY

Percent who feel very or somewhat safe ci’:::;::::: ° 2020 rating
In your neighborhood during the day - 97%

In Panama City Beach’s downtown/commercial area during the day i 92%
From property crime — 76%
From violent crime — 82%
From fire, flood, or other natural disaster 3 48%
Legend

1 Much higher 1 Higher < Similar } Lower 1] Much lower * Not available
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Natural Environment

The natural environment plays a vital
role in the health and well-being of
residents. The natural spaces in which
residents live and experience their
communities has a direct and
profound effect on quality of life.

FIGURE 23: NATURAL ENVIRONMENT

PERCENT EXCELLENT or GOOD

Overall quality of natural environment in Panama City

Beach
COMPARISON TO Cleanliness of Panama City Beach
NATIONAL
BENCHMARK Water resources
W Higher
| Similar Air quality
Lower

Preservation of natural areas
Panama City Beach open space

Yard waste pick-up

FIGURE 24: NATURAL ENVIRONMENT - SUMMARY

Percent excellent or good

Overall quality of natural environment in Panama City Beach
Cleanliness of Panama City Beach

Water resources

Air quality

Preservation of natural areas

Panama City Beach open space

Yard waste pick-up

Legend

TT Much higher 1 Higher «— Similar ! Lower
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OVERALL QUALITY OF NATURAL
ENVIRONMENT IN PANAMA CITY BEACH

Excellent
32%

53%

Comparison to 2020 rating

benchmark

- 72%
53%
84%
85%
59%
56%
76%

1ttt -«

Jl Muchlower  * Not available



Pa rkS 3) nd Recreation OVERALL QUALITY OF PARKS AND

RECREATION OPPORTUNITIES IN PANAMA
"There are no communities that pride UL ey
themselves on their quality of life, promote E";‘;';:“t
themselves as a desirable location for
businesses to relocate, or maintain that they

are environmental stewards of their natural Poor___ e
resources, without such communities having a L0
robust, active system of parks and recreation cood
; : " Fair
o N - g ’
programs for public use and enjoyment. 19% 47%

- National Recreation and Park Association
FIGURE 25: PARKS AND RECREATION

PERCENT EXCELLENT or GOOD

Overall quality of parks and recreation opportunities

COMPARISON TO Availability of paths and walking trails
NATIONAL

BENCHMARK City parks
B Higher

B Similar Recreational opportunities
Lower

Recreation programs or classes

Recreation centers or facilities

Fitness opportunities

FIGURE 26: PARKS AND RECREATION - SUMMARY

Comparison to

Percent excellent or good benchmark 2020 rating
Overall quality of parks and recreation opportunities — 83%
Availability of paths and walking trails — 67%
City parks > 79%
Recreational opportunities o 73%
Recreation programs or classes - 69%
Recreation centers or facilities - 72%
Fitness opportunities - 67%

Legend
T1 Much higher T Higher > Simnilar 1 Lower 1l Muchlower * Not available



Health and

r HEALTH AND WELLNESS OPPORTUNITIES

IN PANAMA CITY BEACH
Wellness
Excellent
E I3 ol . . 22%
The characteristics of and amenities ‘;‘é‘;:

available in the communities in which
people live has a direct impact on the
health and wellness of residents, and Poor .~
thus, on their quality of life overall.

25%

Would you say that your health in general is:

m Excellent ® Very good Good # Fair ® Poor

FIGURE 27: HEALTH AND WELLNESS

COMPARISON TO PERCENT EXCELLENT or GOOD |

I
I
NATIONAL o
BENCHMARK Overall health and wel!ness opportunities in Panama
City Beach
® Higher Health services | 51%
& Similar |
Lower Availability of affordable quality health care | 45%
Availability of preventive health services 45%

Availability of affordable quality mental health care -3'0% |
Availability of affordable quality food

PERCENT EXCELLENT or VERY GOOD

In very good to excellent health

21
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FIGURE 28: HEALTH AND WELLNESS - SUMMARY

Comparison to

Percent excellent or good benchmark 2020 rating
Overali health and wellness opportunities in Panama City Beach - 59%
Health services l 51%
Availability of affordable quality health care l 45%
Availability of preventive health services 1 45%
Availability of affordable quality mental health care l 30%
Availability of affordable quality food —r 66%
FIGURE 29: PERSONAL HEALTH - SUMMARY :
Comparison to -

benchmark 2020 rating
In very good to excellent health - 68%
Legend

11 Much higher 1 Higher > Similar | Lower 1l Much lower * Not available
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Ed ucati on’ Arts) a n d OVERALL OPPORTUNITIES FOR EDUCATION,

CULTURE, AND THE ARTS IN PANAMA CITY BEACH
Culture

Excellent
7%

Participation in the arts, in

educational opportunities, and in

cultural activities is linked to

increased civic engagement, greater Z‘;‘;’,’-”
social tolerance, and enhanced

enjoyment of the local community,

FIGURE 30: EDUCATION, ARTS AND CULTURE

PERCENT EXCELLENT or GOOD

COMPARISON TO
NATIONAL " . |
BENCHMARK Cverall opportunities fo;:t(iucatlon, culture, and the I 8%
# Higher |
B Simitar Opportunities to attend cultural/arts/music activities 44%

Lower

Opportunities to attend special events and festivals

Community support for the arts

Public library services

Availability of affordable quality child care/preschool -33%

K-12 education | 529

Adult educational opportunities

13
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FIGURE 31: EDUCATION, ARTS AND CULTURE - SUMMARY

Comparison to

Percent excellent or good benchmark 2020 rating
Overall opportunities for education, culture, and the arts il 38%
Opportunities to attend cultural/arts/music activities l 44%
Opportunities to attend special events and festivals “ 69%
Community support for the arts 1l 33%
Public library services o 76%
Availability of affordable quality child care/preschool 1 33%
K-12 education l 52%
Adult educational opportunities —+ 46%
Legend
11 Much higher 1 Higher «+ Sirnilar | Lower Ll Much lower * Not available
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Inclusivity and

RESIDENTS' CONNECTION AND

En gagem ent ENGAGEMENT WITH THEIR COMMUNITY
Excellent

Inclusivity refers to a cultural and o%

environmental feeling of belonging; Poor___

residents who feel invited to 13%

participate within their communities
feel more included, involved, and
engaged than those who do not,

46%

FIGURE 32: INCLUSIVITY AND ENGAGEMENT
PERCENT EXCELLENT or GOOD

Residents' connection and engagement with

their community s

COMPARISON TO _
NATIONAL Sense of community
BENCHMARK
Sense of civic/community pride | 47%
W Higher
| Similar Neighborliness of Panama City Beach _
Lower .
Panama City Beach as a place to raise children 53%

Panama City Beach as a place to retire

Openness and acceptance of the community
toward people of diverse backgrounds

Making all residents feel welcome

Attracting people from diverse backgrounds

Valuing/respecting residents from diverse
backgrounds

Taking care of vulnerable residents

Opportunities to participate in social events
and activities

Opportunities to volunteer

Opportunities to participate in community
L__ matters

25



The National Community Survey™ — Community Livability Report

FIGURE 33: INCLUSIVITY AND ENGAGEMENT - SUMMARY

Comparison to

Percent excellent or good benchmark 2020 rating
Residents' connection and engagement with their community 1 41%
Sense of community - 53%
Sense of civic/community pride l 47%
Neighborliness of Panama City Beach “ 55%
Panarna City Beach as a place to raise children 1 53%
Panama City Beach as a place to retire - 69%
Openness and acceptance of the community toward people of diverse - 57%
backgrounds
Making all residents feel welcome ‘o 65%
Attracting people from diverse backgrounds - 56%
Valuing/respecting residents from diverse backgrounds - 56%
Taking care of vulnerable residents l 38%
Opportunities to participate in social events and activities « 56%
Opportunities to volunteer > 64%
Opportunities to participate in community matters A 51%
Legend

1 Much higher T Higher +«+ Similar | Lower Il Much lower * Not available
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FIGURE 34: RESIDENTS’ PARTICIPATION LEVELS

PERCENT YES IN LAST 12 MONTHS

Contacted Panama City Beach for help or information

Contacted Panama City Beach elected officials to express

your opinion
COMPARISON TO
NATIONAL
BENCHMARK Attended a local public meeting
B Higher

B Similar watched {online or on television) a local public meeting
Lower

Volunteered your time to some group/activity in Panama
City Beach

Campaigned or advocated for an issue, cause or candidate
Voted in your most recent locat election

PERCENT A FEW TIMES A WEEK OR MORE

Access the internet from your home using a computer,
laptop or tablet computer

Access the internet from your cell phone

Visit social media sites such as Facebook, Twitter,
WhatsApp, etc.

Use or check email
Share your opinions online

Shop online

27
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FIGURE 35: RESIDENTS’ PARTICIPATION IN LAST 12 MONTHS- SUMMARY

Comparison to

Percent who had done each in last 12 months benchmark 2020 rating
Contacted Panama City Beach for help or information — 50%
Contacted Panama City Beach elected officials to express your opinion 1] 31%
Attended a local public meeting . 26%
Watched {online or on television) a local public meeting Tt 58%
Volunteered your time to some group/activity in Panama City Beach — 37%
Campaigned or advocated for an issue, cause or candidate > 20%
Voted in your most recent local election - 66%

FIGURE 36: RESIDENTS’ GENERAL USE OF TECHNOLOGY- SUMMARY

Comparison to

Percent who report doing each at least a few times a week benchmark 2020 rating
Access the internet from your home using a computer, faptop or tablet — 94%
computer
Access the internet from your cell phone — 94%
Visit social media sites such as Facebook, Twitter, WhatsApp, etc. - 81%
Use or check email > 97%
Share your opinions online t 42%
Shop online 1 61%
Legend

TT Much higher T Higher ++  Similar | Lower 1l Much lower * Not available
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Special Topics

FIGURE 37: QUESTION 13
How interested, if at all, would you be in purchasing a City-offered high-speed broadband Internet service for

you/your household?
Very
interested ___ _+0
40%
Somewhat
interested
31%
Not at all
interested
30%

FIGURE 38: QUESTION 14
Assuming no additional costs to taxpayers, how much would you support or oppose creating a Charter school

or STEM (Science, Technology, Engineering, Math) program in Panama City Beach?

& Strongly support B Somewhat support @ Somewhat oppose Strongly oppose

STEM program 5%

Charter school
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FIGURE 39: QUESTION 15

Currently, the City allows residents to select whichever trash hauler they prefer. While this gives residents
different price and service options, it means that more heavy trucks are on the streets and on various
schedules, which can create more traffic and noise. How concerned, if at all, are you about the number of

trash haulers on your street?

Not at all
concerned
57%

FIGURE 40: QUESTION 16

Very
concerned

Somewhat
concerned
27%

To reduce the number of heavy trucks on city streets, the City could consider contracting with {offering a
franchise to) a single trash hauler to provide trash services to the entire City. The City would use a competitive
bid process to provide the least expensive option with the best service. However, this would mean residents
would no longer have a choice of services. How much would you support or cppose a single trash service

hauler franchise for the entire city?

Strongly Somewhat
support support
23%_, 33%
Strongly Somewhat
oppose oppose
27% 16%
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FIGURE 41: QUESTION 17

How much do you agree or disagree that the City should implement a fee schedule ot the City Aquatic Center
in which residents pay less than non-residents?

Somewhat
agree
23%
Strongly
agree
68%

Somewhat
oppose
3%

ek . d Strongly
' oppose
6%

FIGURE 42: QUESTION 18
How important, if at all, do you think it is that the City's Aquatic Complex add each of the following?

m Essential ® Very important B Somewhat important Not at all important

Toddler splash pad 15%
Thermal warm pool
for water exercises 17%
Indoor lap
pool/water exercises 15%
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FIGURE 43: QUESTION 19
How important, if at all, do you think it is for the City to do each of the following?

| Essential @ Very important B Somewhat important Not at all important

Establishing a
Citywide beach
lifeguard program

Building a skateboard
park at Frank Brown
Park

Building a dedicated
pickleball complex
for residents" use

and regional
tournaments
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FIGURE 44: QUESTION 20 (OPEN-ENDED QUESTION)
What do you think are the top three challenges facing Panama City Beach?

Improvements to roads or traffic flow 63%

Growth, planning

Economic development, jobs, or retail/restaurant
opportunities

Safety, crime, policing, or homelessness

Utilities, general infrastructure, stormwater
management ,or city services

Cost of living, affordability

Tourism-related issues/prioritization of residents

City government, communications, spending, or
taxes

Cleanliness, code enforcement

Parks, natura! environment, or beaches

Sense of community, vibrancy of local culture, or
community image
Emergency, disaster, or climate change
preparedness

Activities/amenities for youth and seniors, schools
Sidewalks, walking paths, walkability, or parking
Health care

Other

Total may exceed 100% as respondents could select more than one option. For more information, including the full list of
verbatim responses, see The Open End Report under separate cover.
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