CITY OF PANAMA CITY BEACH
October 8, 2021

ADDENDUM NO. 3

PCB22-04 ITB
SCADA SYSTEM INTEGRATION

REVISIONS

QUESTIONS & REVISIONS

1. We Believe that the time frame for this project is too tight in order to have a successful completion. We have
previous experience with a similar project, and users of the previous system always like to have changes to the
application in order to improve their effectiveness. This will inevitably cause delays to the project timeline.

To add to this, there are usually a lot of “Hidden” details that aren’t immediately apparent when doing the

transition that will cause further project delays as there only a couple users of the system would have any
awareness to them.

For the above reasons, we are requesting if the city would allow an additional 30 days on top of the 30 days that
have been already added. We believe, a complete 90 days should be enough to fully complete the project with
satisfaction of the city, operators, and users of the system.

A. The revised language for Section 4)
C. — No Change to Project Start Date

D. — System Integration Completions: 45 days to complete integration
after the Integration Meeting



