












ATTACHMENT I

 

Adopted Amended Proposed

Budget Budget Budget 

 2021-2022 2021-2022 2022-2023

REVENUE AND CASH BALANCE 

BROUGHT FORWARD $13,875,050.00 $13,847,188.00 $16,352,547.00

 

EXPENDITURES AND RESERVES $13,875,050.00 $13,847,188.00 $16,352,547.00

Fiscal Year October 1, 2022 through September 30, 2023

The Panama City Beach Community Redevelopment Agency

Budget 

Fiscal Year October 1, 2021 through September 30, 2022



ATTACHMENT I

Exhibit A

Adopted Amended Proposed

Budget Budget Budget 

 2021-2022 2021-2022 2022-2023

REVENUE AND CASH BALANCE 

BROUGHT FORWARD $13,400,132.00 $13,375,838.00 $15,873,002.00

 

EXPENDITURES AND RESERVES $13,400,132.00 $13,375,838.00 $15,873,002.00

Fiscal Year October 1, 2022 through September 30, 2023

The Panama City Beach Community Redevelopment Agency

Front Beach Road Project 

Budget Summary 

Fiscal Year October 1, 2021 through September 30, 2022



ATTACHMENT I

Exhibit B

Adopted Amended Proposed 

Budget Budget Budget 

  2021-2022 2021-2022 2022-2023

CASH BALANCE BROUGHT FORWARD $50.00 $100.00 $100.00

REVENUE

Tax Increment (from Bay County) 13,400,082.00 13,375,738.00 15,872,902.00

Interest Earnings 0.00 0.00 0.00

TOTAL REVENUE 13,400,082.00 13,375,738.00 15,872,902.00  

TOTAL REVENUE AND CASH BALANCE

BROUGHT FORWARD $13,400,132.00 $13,375,838.00 $15,873,002.00

EXPENDITURES

Transfer to City of Panama City Beach

Special Revenue Fund for Operating, Capital

Outlay and Debt Service Expenditures $13,400,082.00 $13,375,738.00 $15,872,900.00

Bank Charges 0.00 0.00 0.00

 

TOTAL EXPENDITURES 13,400,082.00 13,375,738.00 15,872,900.00

  

Funds Appropriated and Reserved for Road    

Projects including Land Purchases 50.00 100.00 102.00

   

TOTAL RESERVES 50.00 100.00 102.00

   

   

TOTAL EXPENDITURES AND RESERVES $13,400,132.00 $13,375,838.00 $15,873,002.00

  

Fiscal Year October 1, 2022 through September 30, 2023

The Panama City Beach Community Redevelopment Agency 

Front Beach Road Project

Budget 

Fiscal Year October 1, 2021 through September 30, 2022



ATTACHMENT I

Exhibit C

Adopted Amended Proposed

Budget Budget Budget 

 2021-2022 2021-2022 2022-2023

REVENUE AND CASH BALANCE 

BROUGHT FORWARD $474,918.00 $471,350.00 $479,545.00

 

EXPENDITURES AND RESERVES $474,918.00 $471,350.00 $479,545.00

Fiscal Year October 1, 2022 through September 30, 2023

The Panama City Beach Community Redevelopment Agency

Pier Park Project 

Budget Summary 

Fiscal Year October 1, 2021 through September 30, 2022



ATTACHMENT I

Exhibit D

Adopted Amended Proposed 

Budget Budget Budget 

  2021-2022 2021-2022 2022-2023

CASH BALANCE BROUGHT FORWARD 51.00 51.00 100.00

REVENUE

Tax Increment (from Bay County) 474,867.00 471,235.00 479,445.00

Miscellaneous Income 0.00 64.00 0.00

Interest Earnings 0.00 0.00 0.00

TOTAL REVENUE 474,867.00 471,299.00 479,445.00  

TOTAL REVENUE AND CASH BALANCE

BROUGHT FORWARD 474,918.00 471,350.00 479,545.00

EXPENDITURES

Payment to Community Development 

District for Debt Obligations 474,867.00 471,235.00 479,445.00

Transfer to City of Panama City Beach

Special Revenue Fund for Operating 0.00 0.00 0.00

Bank Charges 0.00 15.00 0.00

 

TOTAL EXPENDITURES 474,867.00 471,250.00 479,445.00

  

Funds Designated for Operating Expenditures 51.00 100.00 100.00

Funds Designated for Land Purchases 0.00 0.00 0.00

Funds Designated for Future Projects 0.00 0.00 0.00

   

TOTAL RESERVES 51.00 100.00 100.00

   

   

TOTAL EXPENDITURES AND RESERVES 474,918.00 471,350.00 479,545.00

  

Fiscal Year October 1, 2022 through September 30, 2023

The Panama City Beach Community Redevelopment Agency 

Pier Park Project

Budget 

Fiscal Year October 1, 2021 through September 30, 2022



ATTACHMENT II

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
FBR CRA SPECIAL REVENUE FUND INCOME AND NON-REVENUE

ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET

160-0000 ACCOUNT DESCRIPTION 2021-2022 2021-2022 2022-2023

325.28-00 CRA Assessments $811,000 $816,000 $820,000
331.32-01 HMGP Utility Mitigation Grant - 4.3 $0 $0 $3,108,000
331.32-02 HMGP Utility Mitigation Grant - 4.1 & 4.2 $0 $0 $4,763,000
331.49-50 HMGP Alf Coleman Drainage Grant $1,500,000 $0 $750,000
334.20-60 FDOT Safety Grant - Alf Coleman $560,000 $0 $519,820
334.20-70 FDEO CDBG - Lighting Grant $1,442,000 $0 $1,442,000
334.49-15 TRIP FBR Segment 4.1 $0 $63,300 $74,000
338.10-00 Reimbursement from CRA Trust Fund $13,400,000 $13,375,738 $15,872,900
344.90-40 Public Parking Fees $179,000 $190,000 $196,000
347.59-70 Rental Pizza Hut FBR 3 $3,500 $0 $0
347.59-75 Rental Billboard Barnacle Bay $6,000 $6,000 $6,200
354.10-00 Code Enforcement Fines $0 $700 $0
354.30-00 Parking Citations $0 $6,800 $0
361.10-00 Interest Earnings Unrestricted $6,000 $200 $200
361.11-00 Interest Earnings Restricted $144,000 $144,000 $131,000
363.24-10 Transportation Proportionate Share Payments $258,000 $200,000 $206,000
366.20-00 Contributions $300,000 $0 $5,000,000
364.10-00 Proceeds from Sales $0 $0 $960,000
369.90-10 Miscellaneous-Other ($700) $0 $0
384.00-00 Debt Proceeds $0 $0 $0
389.90-10 Cash Carry Forward Unrestricted $287,476 $182,938 $225,966
389.90-60 Cash Carry Forward Restricted - Prop Share $657,064 $584,757 $150,828
389.90-70 Cash Carry Forward Restricted - TIF $27,871,983 $23,169,728 $28,936,552
389.90-70 Cash Carry Forward Restricted - Other $36,185,009 $46,103,221 $34,681,066

TOTAL INCOME AND NON-REVENUE $83,610,332 $84,843,382 $97,843,532
1.5% 15.3%

17.0%



ATTACHMENT II

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
FBR CRA SPECIAL REVENUE FUND

ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET

160-5901-559 2021-2022 2021-2022 2022-2023
PERSONNEL SERVICES

.12-10 Salaries Regular $319,600 $240,360 $281,300

.13-10 Salaries-Other $47,500 $5,000 $49,400

.14-10 Salaries-Overtime $3,900 $3,900 $4,600

.15-10 Salaries Special $3,000 $3,000 $2,000

.15-20 Vehicle Expense $7,000 $7,000 $1,350

.15-30 Incentive Pay $1,000 $20,500 $2,000

.15-60 Hiring Incentive / Referral $350 $1,000 $1,000

.21-10 Matching FICA $29,300 $29,510 $26,100

.22-10 Retirement $43,000 $44,220 $44,000

.23-10 Health Insurance $35,000 $35,000 $37,000

.23-20 Dental Insurance $2,000 $2,000 $2,000

.23-30 Life Insurance $2,400 $2,400 $2,100
TOTAL PERSONNEL SERVICES $494,050 $393,890 $452,850

-20.3% 15.0%
OPERATING EXPENSES

.31-10 Professional Legal $100,000 $100,000 $100,000

.31-20 Professional Medical $1,000 $1,000 $1,000

.31-30 Professional Engineering & Architect $50,000 $50,000 $50,000

.31-60 Professional Other $36,800 $590,200 $839,000

.32-10 Accounting and Auditing $16,800 $25,000 $25,000

.34-10 Contractual Services $71,100 $71,100 $74,000

.40-10 Travel and Per Diem $3,100 $3,100 $3,100

.41-10 Communication $17,300 $21,300 $9,000

.42-10 Postage and Freight $6,300 $5,000 $5,000

.43-10 Utilities Electricity $114,000 $140,000 $155,000

.43-20 Utilities Waste Disposal $1,500 $1,500 $1,500

.44-10 Rentals and Leases $5,100 $10,000 $10,900

.45-10 Insurance Liability, Property, Etc. $10,100 $17,000 $21,000

.46-10 Repairs and Mte Building $2,100 $2,100 $2,200

.46-20 Repairs and Mte Mach and Eq $26,000 $26,000 $26,000

.46-50 Repairs and Mte Other $570,000 $500,000 $577,300

.47-10 Printing and Binding $26,000 $26,000 $26,000

.49-10 Other Current Charges $10,300 $10,300 $10,300

.51-10 Office Supplies $4,200 $4,200 $4,200

.52-10 Operating Supplies $47,600 $47,600 $85,000

.52-20 Fuel, Oil and Lubricants $5,200 $12,000 $18,000

.54-10 Books, Pubs and Memberships $4,000 $4,000 $4,200

.55-10 Training and Education $3,100 $3,100 $3,100

.56-30 Permits & Registration Fees $3,100 $3,100 $3,100
TOTAL OPERATING EXPENSES $1,134,700 $1,673,600 $2,053,900

47.5% 22.7%



ATTACHMENT II

CITY OF PANAMA CITY BEACH BUDGET WORKSHEET
FBR CRA SPECIAL REVENUE FUND

ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET

160-5901-559 2021-2022 2021-2022 2022-2023
CAPITAL OUTLAY 

.60-10 Capital Outlay < $5,000 $23,540 $23,540 $0

.61-10 Land $5,500,000 $1,000,000 $5,650,000

.63-10 Improvements $1,600,000 $0 $0

.64-20 Machinery & Equipment $107,500 $177,500 $8,000

.65-10 Front Beach Road Segment 4.3 $1,250,000 $500,000 $6,446,000

.65-29 Front Beach Road Segment 4.2 $1,400,000 $200,000 $2,573,000

.65-65 FBR & S Thomas Lighting $0 $200,000 $1,400,000

.65-70 HMGP Seg 4.1 & 4.2 Util Undergrounding $0 $50,000 $6,253,000

.65-71 HMGP Seg 4.3 Util Undergrounding $0 $0 $4,081,000

.65-72 Alf Coleman $2,116,000 $100,000 $1,323,000

.65-73 HMGP Alf Coleman Drainage $0 $5,000 $985,000

.65-74 Front Beach Road Segment 3 $15,290,000 $9,200,000 $14,445,000

.65-77 Hills Road $0 $1,000 $0

.65-78 Powell Adams $0 $500,000 $4,530,000

.65-79 North RJ Blvd Phase 1 $314,000 $643,000 $0

.65-82 Front Beach Road Segment 2 $0 $50,000 $0

.65-89 Front Beach Road Segment 4.1 $6,100,000 $566,000 $11,083,000

.65-90 CIP - Other $0 $0 $0

.65-99 FBR CRA Crosswalk Rehab $300,000 $300,000 $0
TOTAL CAPITAL OUTLAY $34,001,040 $13,516,040 $58,777,000

-60.2% 334.9%
DEBT SERVICE

.71-70 Principal / 2015 Bonds $2,575,000 $2,575,000 $2,650,000

.71-75 Principal / 2020 Bonds $0 $0 $0

.72-70 Interest / 2015 Bonds $853,330 $853,330 $782,010

.72-75 Interest / 2020 Bonds $1,557,300 $1,557,300 $1,557,300

.73-70 Other Debt Svc Costs $0 $1,000 $1,000
TOTAL DEPT SERVICE $4,985,630 $4,986,630 $4,990,310

0.0% 0.1%
CONTRIBUTIONS

.81-40 Bay County 800 MHz $0 $5,810 $0

.82-50 Powell Adams Signal Contribution $0 $150,000 $0
TOTAL CONTRIBUTIONS $0 $155,810 $0

TOTAL BUDGET $40,615,420 $20,725,970 $66,274,060
-49.0% 219.8%

63.2%
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