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Timeline of Opportunity

DISCOVERY & 
RESEARCH

August 2020-
January 2021

SUBMISSION
February 2021

FSU/TMH 
AWARDED 

OPPORTUNITY
APRIL 2021

PHASE I
May 2021-

December 2024

The process and timeline to get to our current position started back in 2020.   TMH and FSU spent ample time 
on the DISCOVERY & RESEARCH component of the overarching process.    



• Effects of Hurricane Michael
• Hurricane Michael caused significant healthcare infrastructure damage which has affected 

the volume of providers in the market as well as patients’ access to care.  
• Significant and ongoing population growth is now focused on Bay and Walton Counties.

• Key Infrastructure Changes
• The number of bookings through ECP Northwest Florida Beaches airport has reached over 

one million seats per year.   As a result, the region is realizing an influx of not just new 
vacation guests but also new permanent residents.

• Home purchases are increasing across all age groups, from early and mid-career 
professionals to early retirees, as evidenced through the construction of Origins, Latitude, 
and Camp Creek.

• The Marina at Port St. Joe has a path for further development.
• The new roads crossing SR 79 and running along the Gulf Coast Intracoastal Waterway will 

further stimulate home construction and growth of local commerce.

CURRENT STATE
Regional Trends



CURRENT STATE
Healthcare Landscape Surrounding Proposed Location

• Located in Bay County, west of 
Panama City and near the Highway 
30A corridor and 7.5 miles from 
Northwest Florida Beaches 
International Airport

• The nearest hospitals to the 
development lie in a driving radius of 
30-45 minutes, and include:

• Gulf Coast Regional Medical Center
• Bay Medical Sacred Heart
• Sacred Heard on the Emerald Coast 

(Destin)
• Doctor’s Memorial
• Healthmark Regional Medical Center



Comparing population growth between 2020 and 
2025, zip codes in Walton County, as well as the zip 
code encompassing Latitude Margaritaville 
(32413), will provide the most consequential 
growth. 

The zip codes with the highest numbers of 
population will be centered around Panama City 
and the coastal areas along the Gulf of Mexico. 

Bay County population increases from 174,728 in 
2020 to 180,765 in 2025 (3.5% change) 

The immediate four surrounding counties (Walton, 
Washington, Calhoun, and Gulf) have a 2020 
population of 130,507, increasing to 141,729  in 
2025. Growth will occur largely in Walton County.

CURRENT STATE
Community



Why does TMH make 
sense as the partner for 

Bay County?



PANAMA CITY BEACH
Priorities

Community 
Engagement/
Partnership

Unique Medical 
Destination (Not Just a 

Hospital)

Contributor to PCB 
Goals

• The future partner 
must have local 
engagement

• The future partner 
must be embedded 
into the community; 
“not looking for a 
building with a 
shingle”

• A partner with track 
record

• Focus will be on a 
healthcare 
“destination”.  

• Based on vast current 
and future client 
base, a portfolio of 
services must be part 
of the plan.

• Future partner must 
create jobs 

• Offer a destination 
that supports 
Panama City Beach 
as a destination for 
population and 
economic growth

Education & Human 
Capital

• Successfully recruit 
and develop elite 
medical professionals

• Develop research and 
other diversified 
programs that have 
educational and 
commercial 
opportunities

• Develop programs 
with regional and 
state educational 
institutions



TMH:  The Right Partner
Our Organization

The Mission and Vision of 
Tallahassee Memorial HealthCare

Our Mission
Transforming care. 
Advancing health. 

Improving lives.
Our Vision

To be known as the most 
engaged and supportive 
organization in America. 



• Serving 20+ counties in the Panhandle
• Not-for-profit healthcare system
• Largest private employer in Leon County
• 5,500+ colleagues
• 250+ employed physicians; 1,000+ Medical 

Staff
• 35+ outpatient practices in 9 (soon 10) 

counties
• 3 physician residency programs

• 772-bed acute care hospital
• Our facilities:

• 2 Emergency Centers (1 freestanding) 
• 2 Urgent Care Centers (and growing)
• 2 Outpatient Surgery Centers
• Cancer Center
• Behavioral Health Center
• Rehabilitation Center
• Home Health Care

TMH:  The Right Partner
Our System Coverage



High Performing in:
• COPD
• Colon cancer surgery
• Diabetes
• Heart attack
• Heart failure
• Kidney failure
• Stroke

TMH:  The Right Partner
Quality & Diversification of Services



TMH:  The Right Partner
TMH-A Track Record of Partnerships

Tallahassee Memorial has been successful in developing organizational relationships in both education and portfolio 
development.   The beneficiaries of these relationships remain our patients who realize world-class healthcare 

without having to leave their home

Pediatric 
Subspecialties

Management
Hospitalist Services

Residencies
Research

Oncology Research & 
Quality



FSU & TMH:  The Right Partner
TMH-A Successful & Proven Academic Partner

TMH’s oldest residency program is Family 
Medicine.   This program was developed 

independently over 40 years ago.

In addition to physician training programs, 
TMH has been successful with other key 

disciplines including Pharmacy and Nursing.

Tallahassee Memorial has served as a destination for residency and other key training programs.    While TMH and 
FSU have developed two nationally recognized residency programs, both institutions are actively exploring greater 

synergies, including the development of an Academic Medical Center.



FSU & TMH:  The Right Partner
FSU-Track Record of Recruitment & Retention

There are eight allopathic medical schools in  Florida. 

FSU COM receives the highest number of in- state applicants and matriculates the 
highest  percentage of in‐state students

Florida is among the top five states in the country for retaining 
physicians that train in Florida for  GME, with 58% of physicians 
practicing in Florida after residency.

Physician retention rates (79%) were even higher among physicians 
who completed both medical  school and residency in Florida.

Of the 768 FSU COM alumni who have completed their residency, 56% 
(432) are practicing in Florida  or a Florida border county and 6% (47) 
are practicing in Tallahassee.

The competition for physician resources will continue to grow.    For communities to realize ongoing physician and 
medical  presence, they must identify regional, academic opportunities.

By establishing a local FSUCOM relationship, a phased program can develop to not only offer immediate educational 
and training opportunity, but build the foundation for years to come.



Timeline of Opportunity

DISCOVERY & 
RESEARCH

August 2020-
January 2021

SUBMISSION
February 2021

FSU/TMH 
AWARDED 

OPPORTUNITY
APRIL 2021

PHASE I
May 2021-

December 2024

Following the pursuit and awarding of the Panama City opportunity, all efforts have turned to Phase I of the 
initiative.

Phase I will primary consist of Establishing Primary & Urgent Care, Campus Planning and Design & Initial 
Hospital Campus Planning and Design.   



• Phase I (Years 1-2)
• Establish a primary and urgent care location that meets the family, wellness and 

urgent care needs of the immediate population
• FSU will embark on an 18-24 month assessment of potential research and 

educational opportunities
• Master design, plan and potentially begin build of the future hospital.

• Phase II (Years 3-5)
• Realize “phase one” of the future hospital. This would include an minimum 30-

40 inpatient beds, coupled with a comprehensive procedural center and an on-
site Emergency Center

• The FSU College of Medicine will establish additional research initiatives in the 
regional area. While opportunities may vary, a strong focus will be on healthy 
aging and lifestyle interventions

TMH/ST. JOE-High Level Milestones 
TMH and St. Joe are working through an overarching Master Plan, however, projected key milestones for  

development include, but not limited to:



EXISTINGWETLANDS
38.30ACRES

PROPERTY BOUNDARY
87.87ACRES

N

EXISTING SITE CONDITIONS

FSU HEALTH-Master Campus Design



FSU HEALTH-Master Campus Design



FSU HEALTH-Master Campus Design



Questions?

Andrew Starr, MBA, MHSA, FACHE
Chief Health Operations Officer
Email:  andrew.starr@tmh.org

Tallahassee Memorial HealthCare, Inc.
1300 Miccosukee Rd. 
Tallahassee, FL 32308

Phone:  850-431-3009
Mobile:  440-339-4340

Fax:  850-431-6681

mailto:andrew.starr@tmh.org


Street Resurfacing 
FY 2024 

Clarence Street 
And Future Asphalt 
Rejuvenation



Location of Clarence Street



Clarence Street









Current Conditions ∙vs∙ Proposed







Costs and Quantities

Engineer of Record “Estimated” Cost of Construction:  
$2.5 Million

Construction Engineering Inspection: 10 - 15% of Project

Feet of Roadway: ~ 3,380 Feet, About 2/3 of a Mile

5 Foot Sidewalk Along Southern Right of Way



Asphalt Preservation

Crack Seal
Asphalt Rejuvenator (Maltene 

Replacement Technology)
Microsurfacing
Cape Seal 



Crack 
Seal 



Crack 
Seal 



Asphalt Rejuvenator (Maltene 
Replacement Technology)



Microsurfacing



Cape 
Seal



Cape Seal



Questions?
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