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I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Long Term Goals
P id f f d i t lti– Provide for safe and convenient multi-
modal mobility along the beachfront 

droadways
– Provide streetscaping and landscaping 

improvements and undergrounding of 
aerial utilities

– Provide for improved parking particularly 
for beach access



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Near Term Goals
Continue Construction on South Thomas– Continue Construction on South Thomas 
Drive/FBR Segment 1 project
Continue final design for Front Beach Road– Continue final design for Front Beach Road 
Segment 2 project 

– Complete PD&E (NEPA) Study for FBRComplete PD&E (NEPA) Study for FBR
– Continue to negotiate maintenance/transfer 

agreement with FDOTagreement with FDOT 
– Begin Design on a portion of FBR Segment 3 as 

a needed part of the SR 79 Final Designp g



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

South Thomas Drive – FBR Segment 1

N. THOMAS DR

S. THOMAS DR



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

South Thomas Drive and FBR Segment 1 

– Contract Amount - $11,313,787
– Construction Start – 8 September 2009Construction Start 8 September 2009
– Contract Completion – 13 November 2011

Contract Change Orders 15 to Date @ $197 835– Contract Change Orders – 15 to Date @ $197,835
– Construction on schedule with 44 additional days 

f t t tiof contract time
– Contractor performance good  considering 

t l diffi lt d d kextremely difficult underground work
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I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Front Beach Road Segment 2 Design 
(PBS&J Task 16) Ongoing

FRONT BEACH ROADFRONT BEACH ROAD



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Front Beach Road Segment 2 Design 
(PBS&J Task 16)(PBS&J Task 16) 

– Phase IV Design Complete (100% Plans)
• Stormwater and Environmental Permits in hand
• Lighting w/in Coastal Control Line

– Underway with:
• Utility Design and Coordination• Utility Design and Coordination

– Anticipate plans to be finalized this Fall
• Deliver complete plans package, permits and right-of-

way requirements



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

FBR Segment 2 - Right of Way Status
– Pond ParcelsPond Parcels

• East Pond Site – Acquired
• West Pond Site – Offer made

Roadway Parcels 8 required– Roadway Parcels – 8 required
• Legal Descriptions Complete
• Appraisals Complete

Utilit E t 1 i d– Utility Easement – 1 required
• Legal Description Complete
• Appraisal Complete

– Temporary Construction Easements – 18 required
• Legal Descriptions Complete
• Most Appraisals CompleteMost Appraisals Complete



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Front Beach Road PD&E Study (PBS&J Task 19)
Class of Action Document (Cat Ex Type 2)– Class of Action Document (Cat. Ex. Type 2) 
approved in March

– Engineering and Environmental Documents in final 
review at FDOT

– Approved for public hearing date:
Tuesday July 20th at 6:00 pm• Tuesday July 20th at 6:00 pm

• Senior Center on Lyndell Lane
• Notification, meeting format, public comment period

– Final Docs to FHWA for approval



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Form-Based Code 
•Planning Works preparing code revisions
•Draft Code in July
•Workshops in early Augusto s ops ea y ugus



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

FDOT Maintenance / Transfer Agreement

•Ongoing process for the last several years

•FDOT presented revised Draft Agreement at 
May 13 meeting

•Design Variation
•Maintenance Details and $$
J i di ti•Jurisdiction



I. Beach Front Multi-modal Transportation, 
Aesthetic and Parking Improvements

Prior Accomplishments
• FBR 30% Roadway 60% Drainage Plans (PBS&J, 

Task 3)
• FBR Corridor Study - approved by FDOT February 

20092009
• FBR Streetscape Design Guidelines Manual

– Completed in July 2006 Revised as neededCompleted in July 2006, Revised as needed
• Transit Operation Plan

– Incorporated by Bay TPO LRTP, STIP and TIPp y y ,
• Eastern Multi-Modal Center Site

– Purchased, cleared, fenced, leased and improved
• Churchwell Beach Parking Lot constructed in 2008
• PARCS for R. Jackson Blvd. Beach Parking Lot
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II. Connector Road Redevelopment
Long Term Goals

Make capacity and aesthetic improvements to all primary 
connector roads necessar to s pport the Rede elopconnector roads necessary to support the Redevelop-
ment Plan

Short Term Goals and Current Activities
– Complete Pond acquisition for Alf Coleman Road project 

– Continue SR 79 PD&E re-evaluation

– Negotiate and execute SR 79 Final Design Contract 

– Continue on-going landscape maintenance activities– Continue on-going landscape maintenance activities



II. Connector Road Redevelopment

Alf Coleman Road - Right of Way
I N ti tiA i d Pending

Miracles Resort (Pond)
Church of Christ 
Shipwreck Island
Miracles Strip Partners

L

Surfside Storage
St. Joe
Grand Panama

Shipwreck Island

In NegotiationAcquired Pending

Miracles Resort (Roadway)
Alvin’s Island

Lowes Shipwreck Island

Park Place Partners
Stone Harbor Partners
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II. Connector Road Redevelopment

SR 79 PD&E Re-evaluation and Designg
(PBS&J, Task 18)
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II. Connector Road Redevelopment

SR 79 PD&E Re-evaluation and Design

•PBS&J Task 18 for NEPA Re-Evaluation and Preliminary 
Design

•Update of NEPA Document required by FDOT

•FBR Intersection Analysis approved in October 2009



II. Connector Road Redevelopment

FBR Intersection Analysis



II. Connector Road Redevelopment

•PBS&J Task 18 for NEPA Re Evaluation and Preliminary

SR 79 PD&E Re-evaluation and Design
•PBS&J Task 18 for NEPA Re-Evaluation and Preliminary 
Design

•Update of NEPA Document required by FDOT

•FBR Intersection Analysis approved in October 2009•FBR Intersection Analysis approved in October 2009

•Engineering and Environmental Documents in review at 
FDOT ( b itt d i A il)FDOT (submitted in April)

•Address any FDOT comments then schedule Public y
Meeting



II. Connector Road Redevelopment

SR 79 Final Design

•Negotiate new task for Final Design

•Lullwater Outfall

•Include Final Design for FBR from Lullwater Lake Outfall•Include Final Design for FBR from Lullwater Lake Outfall 
to SR 79

•TRIP Grant $1,000,000
•Task 18 - $627,104



II. Connector Road Redevelopment



II. Connector Road Redevelopment

SR 79 Final Design

•Negotiate new task for Final Design

•Lullwater Outfall

•Include Final Design for FBR from Lullwater Lake Outfall•Include Final Design for FBR from Lullwater Lake Outfall 
to SR 79

•TRIP Grant $1,000,000
•Task 18 - $627,104

•Recommend proceed with Final Design for SR 79 and 
segment of FBR from SR 79 to Lullwater Lake



II. Connector Road Redevelopment -
Accomplishmentsp

• Churchwell Drive - Completed 2008
• Richard Jackson Blvd. - Completed 2009

Alf C l R d li i d i l t• Alf Coleman Road preliminary design complete
– Identified all required Right of Way
– One Pond and ½ of 2nd Pond acquiredq
– Developed Legal Descriptions for all parcels

• Hills Road and Powell Adams Road
Completed preliminary design– Completed preliminary design

– Identified all required Right of Way w/ Legal Descriptions
• Clara Road - Completed preliminary designp p y g
• Secured $1,000,000 TRIP grant from FDOT for SR 79

– Additional TRIP funding request queued up
Executed/renewed Maintenance Contract for• Executed/renewed Maintenance Contract for 
Churchwell and RJB
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III. Other Projects in the Plan
• North Thomas Drive Design (PBS&J Task 7) 

Substantially Completed
– Right of Way needs identified

• Two Pond Sites Appraised
• Beach Parking opportunities

– Parking Meters for Churchwell Lot
• Funding Code Enforcement to eliminate blight
• Financing Blight removal Projects

– Fiesta Demolition
• Western Multi-Modal Center (City Hall) 

M t l iMasterplanning
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Program Financing

Long Term Goal
• Develop CRA infrastructure operations and maintenance funding• Develop CRA infrastructure operations and maintenance funding 

mechanism
• Develop private funds leveraging opportunities 
• Develop State and Federal funding participation opportunitiesDevelop State and Federal funding participation opportunities

Short Term Goal
• Proactively Seek Federal Grant opportunities as a part of an• Proactively Seek Federal Grant opportunities as a part of an 

Economic Stimulus
• Tiger Grant – July 16th

• Continue coordination with TPO staff, District and State FDOT andContinue coordination with TPO staff, District and State FDOT and 
FHWA officials to seek roadway construction funding

• Continue lobbying for State and Federal Transit Funding Assistance



Program Financing
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Draft Near-Term Work Plan

Roadways in CRA Plan

Under Construction

Roadways in CRA Plan

Preliminary Design Completed

Construction Projects Completed New Task for Final Design

NEPA Study Underway

Engineering Design Underway



Draft Near-Term Work Plan
1. Finalize right of way acquisition for Front Beach Road Segment 1/South Thomas 

Drive reconstruction.
2. Complete Construction on FBR Segment 1/South Thomas Drive.
3. Complete Engineering Documents for FBR Segment 2 - South Thomas Drive west3. Complete Engineering Documents for FBR Segment 2 South Thomas Drive west 

through Richard Jackson Boulevard intersection to include completion of Richard 
Jackson Boulevard and City parking lot improvements. 

4. Complete Front Beach Road PD&E Study.
5. Continue pursuit of state and federal funding for both roadway and transit5. Continue pursuit of state and federal funding for both roadway and transit 

infrastructure. 
6. Continue coordination with FDOT for Maintenance/Transfer Agreement.
7. Continue PD&E re-evaluation of SR 79 reconstruction in conjunction with FDOT.
8 Begin Final Design of multi laning and aesthetic improvements for SR 798. Begin Final Design of multi-laning and aesthetic improvements for SR 79 

improvements in conjunction with FDOT TRIP agreement.
9. Begin design of multi-laning, multimodal and aesthetic improvements for Front 

Beach Road from SR 79 east to Lullwater Lake outfall. 
10 Complete master plan for the City Hall complex to include the Western Multimodal10. Complete master plan for the City Hall complex to include the Western Multimodal 

Center and pursue state and federal funding to compliment available City funding.
11. Continue CRA landscape maintenance management.
12. Continue effort to acquire the Miracles Resort pond parcel for Alf Coleman Road.
13 C ti id tifi ti f b h ki t iti t li t b h13. Continue identification of beach parking opportunities to compliment beach access 

points to include public-private parking partnerships.
14. Continue support of Form-Based Code development and adoption. 



“The best way to predict the future is to create it!” 
By Peter F. Drucker


